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Foreword:15  Years of Glorious Journey

15 years of dedication, hardship, 
experience through struggles and 
successes have taught us a lot of things. 
Since the days, when UEMS started 
with rehabilitation of traditional dug 
wells in 2002, we have come a long way. 
Starting the work with an annual budget 
of 80,000 Rupees and 3 part time staff, 
we were able to grow to more than a 

hundred million Rupees annual budget with 64 full time staff 
and 25 professional volunteers in 2016/17. Many things have 
changed, not only in the organization, but also in the national 
and international development arena. We have started working 
in versatile thematic area, including WASH, Climate Change 
Adaptation and Disaster Risk Reduction, Alternative Energy, 
Sustainable Livelihood, Child Protection and Health.
At the time of establishment, we thought to work only 
within then Lalitpur Sub Metropolitan city area focusing 
on rehabilitation of traditional community dugwells and 
household-based solid waste management. With strong support 
and trust of our principal funding partner WaterAid Nepal, we 
gradually expanded our works to Kathmandu, Udayapur and 
Siraha Districts through various projects in WASH which led 
UEMS as one noteworthy NGOs dedicated to WASH sector in 
Nepal. The devastating mega earthquake of April 2015 also gave 
an opportunity to extend our works in emergency relief support 
in the communities, schools and among brick kiln workers. 
The reconstruction of community schools and rehabilitation 
of WASH infrastructure, and promotion of disaster resilient 
communities are major interventions; the opportunity to gain 
more experiences in disaster risk management.
During the past glorious 15 years, UEMS has served about two 
hundred thousand beneficiaries through safe drinking water, 
sanitation facilities, solid waste management and emergency 
relief support in Lalitpur, Kathmandu, Udayapur, Siraha and 
Dolakha districts.
Throughout all this progress, we have been supported by various 
stakeholders, who deserve a sincere gratitude from UEMS. The 
international agencies such as WaterAid Nepal, UNDP, Terre 
des hommes, Secours populaire français, GEF Small Grants 
Programme, Cocacola and The Big Lottery Fund have been 
with us in this journey. This year, we have gained further support 
from various other organizations such as International Medical 
Corps, Legatum Foundation, Geneva Global, Global Fairness 
Initiative, UNICEF and Solaqua Foundation, and national 
and local government agencies, including various VDCs and 
municipalities, Nepal Water Supply Corporation, District Water 
Supply and Sanitation Division Office, District Public Health 
Office and District Education Office of our working districts, 
We are grateful to all aforementioned supporting partners. 
Also, I extend my sincere thanks to all former and existing staff 
members of UEMS for their dedication and diligence that made 
the past 15 years of UEMS a magnificent experience.
The success of UEMS in these glorious 15 years is not only a 
story of success, but also one of dedication, devotion and of 
promise to work for a better Nepal through our vision, ‘Healthy 
Environment for Prosperous Life.’

Prem Singh Maharjan
Chairperson
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15 years of dedication

Urban Environment Management Society (UEMS) is a 
Non-Government Organization (NGO), registered at 
District Administration Office Lalitpur and affiliated with 
Social Welfare Council (SWC) in 2002 with an aim to 
undertake rehabilitation of traditional water sources and 
household based solid waste management. 
 
Evolution of UEMS

There were major cholera outbreaks in Lalitpur District when 
UEMS was established. 
To address the issue 
of regular cholera 
outbreak in Lalitpur, 
the Yala Urban Health 
Program (YUHP) 
was implemented 
with the support of 
United Mission to 
Nepal. The YUHP 
conducted research 
on water consumption 
in Lalitpur, which 
revealed that the 
dugwells were 
contaminated, which 
has been contributing 
in cholera outbreak. 
Hence it was decided that the purification of well water is 
important in Lalitpur. To address this issue, the members of 
YUHP established UEMS with the first objective of purifying 
the well water in Lalitpur area. The first major achievement 
of UEMS is initiation of bucket chlorination technology 
for treatment of water in dugwells. The technology has 
been very successful in addressing the safe water issues in 
the communities. The bucket chlorination technology was 
introduced to chlorinate the water of these dugwells, which 
has been successful, hence is being implemented till date.

Since those days, UEMS has come a long way from annual 
budget of Rs. 80,000 to Rs. 102,339,433.95 and from 3 part 
time staff to 64 staff and 25 professional volunteers. From 
rehabilitation of traditional water sources and solid waste 
management to Water Sanitation and Hygiene (WASH), 
then to sustainable livelihood, child protection, health, 
climate change adaptation and disaster risk reduction, 
UEMS has progressed gradually through various challenges 
and learning.

!% jif{sf] ;dk{0f

zx/L jftfj/0f Joj:yfkg ;dfh -o"D;\_, @)%( ;fndf :yfkgf 
eP/, nlntk'/ lhNnf k|;fzg sfof{nodf btf{ eO{, ;dfh 
sNof0f kl/ifbdf cfj4 eO{ nlntk'/df k/Dk/fut vfg]kfgLsf] 
;|f]tsf] k'gM:yfkgf / 3/]n' :t/df kmf]x/d}nf Joj:yfkg ug]{ 
p2]Zo lnO{ :yfkgf ePsf] ;+:yf xf] .

o"D;\sf] qmd ljsf;

o"D;\sf] :yfkgf sfndf nlntk'/ lhNnfdf x}hfsf] ;+qmd0f 
Ps d'Vo ;d:ofsf] 
?kdf lyof] . o; 
;d:ofsf] ;dfwfgsf] 
nflu o'gfO6]8 ld;g 6' 
g]kfnsf] ;xof]udf on 
zx/L :jf:Yo sfo{qd 

sfof{Gjog ePsf] 

lyof] . o; sfo{qmdn] 

nlntk'/sf] lkpg] kfgLsf] 

cj:yf af/] cWoog u/]sf] 

lyof] . o; cWoogn] 

O{gf/sf] kfgLdf ;+qmd0f 

ePsf] tyf x}hf km}ng'sf] 

d'Vo sf/0f tYo kQf 

nufPsf] lyof] h;sf/0f 

O{gf/sf] kfgL z'l4s/0f 

ug{'kg]{ lgisif{ lgsflnPsf] lyof] . o; ;d:ofsf] ;dfwfg ug{, 

o; kl/of]hgfsf ;b:ox?n] o"D;\ :yfkgf u/L O{gf/sf] kfgL 
z'l4s/0f ug]{ k|d'v nIo lnof] . O{gf/sf] kfgL z'l4s/0fsf 

nflu o"D;\n] as]6 Snf]l/g]zg k|ljlw k|f/De u¥of] . of] k|ljlwsf] 

;kmntf g} o"D;\sf] k|d'v pknlAwsf] ?kdf :yflkt eof] h;n] 
;d'bfodf vfg]kfgL ;'/lIft ug{ ;xof]u ul//x]sf] 5 . o;sf] 
;kmntf / k|efjsfl/tfs} sf/0f o"D;\n] of] k|ljlw xfn ;Dd 

klg O{gf/sf] kfgL z'l4s/0fsf nflu k|of]u / k|j4{g ub}{ 

cfPsf] 5 .

To; lbg b]lv o"D;\n] nfdf] ofqf k"/f ul/;s]sf] 5 . z'?df 
jflif{s c;L xhf/ ?k}ofF b]lv xfn bz s/f]8sf] jflif{s 

ah]6 / # hgfsf] cf+lzs sd{rf/L b]lv z'? eO{ xfn 

^$ hgf sd{rf/L / @% hgfsf] Jofj;flos :jo+;]jsx?sf] 
;d"x kl/rfng u/L sfd ul//x]sf] 5 . o"D;\n] k/Dk/fut 
vfg]kfgLsf] ;|f]t k'gM:yfkgf / kmf]x/d}nf Joj:yfkgsf] sfo{ 

dfkm{t z'?jft u/]/ xfn vfg]kfgL, ;/;kmfO tyf :jR5tf 
x'Fb} bLuf] hLljsf]kfh{g, afn ;+/If0f, :jf:Yo, hnjfo' kl/jt{g 

tyf ljkb\ hf]lvd Go"gLs/0f ;DalGw sfo{qmdx? sfof{Gjog 
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The mega earthquake of 2015 also proved to 
be an opportunity to expand our activities to 
emergency relief and disaster risk reduction. 
We have been able to provide relief and 
shelter support to the communities of our 
past and current working area. We also 
provided relief support to schools in Dolakha, 
thus increasing our linkages to the district. 
We have also expanded our projects to 
incorporate Disaster Risk Reduction (DRR), 
and integrating it with other thematic area, 
such as WASH, child protection and health. 
In the past 15 years, UEMS has provided 
service to about two hundred thousand 
beneficiaries through our interventions in 
WASH, Solid Waste Management (SWM), 
Climate Change Adaptation and Disaster 
Risk Reduction (CCA/DRR), child protection, health, 
alternative energy and livelihood sectors.

With the strong support from our principal funding partner, 
WaterAid Nepal, we have continuously expanded our 
projects, first to Kathmandu, then Udayapur and Siraha 
district. Nonetheless, we have been continuously supported 
by other funding partners, UNDP, UNHABITAT, Coca-
cola, GEF Small Grants Program, The Big Lottery Fund UK, 
Terre des hommes, Secours populaire français, International 
Medical Corps, Legatum Foundation, Geneva Global 
Inc., Global Fairness Initiative, UNICEF and Solaqua 
Foundation, which has supported us in growing to an NGO 
dedicated to the development of Nepal.

UEMS has been ‘striving for big impact through small 
efforts,’ to achieve ‘healthy environment for prosperous life,’ 
in the 15 years of dedicated service.

ub}{ w]/} r'gf}tLx?sf] ;fdgf u/L w]/} l;sfOx? ;Fu lj:tf/} 

k|ult u/]sf] 5 . 

lj=;+= @)&@ sf] dxfe"sDkn] o"D;\sf] sfo{x? cfktsfnLg 

/fxt / ljkb\ hf]lvd Go"gLs/0fsf] If]qdf ;d]t lj:tf/ ePsf] 

5 . o"D;\n] klxn] sfd u/]sf / xfn ul//x]sf :yfg / 

;d'bfonfO{ uP/ /fxt tyf cfjf; ;xof]u k|bfg u/]sf] lyof] . 

o;} l;nl;nfdf bf]nvf lhNnfsf ljBfnox?nfO{ lgdf{0fdf 

;xof]u u/]/ pQm lhNnfdf klg ;DaGw lj:tf/ u/]sf] 5 . 

o"D;\n] cfk\mgf] kl/of]hgfx? ljkb\ hf]lvd Go"gLs/0f If]qdf 

lj:tf/ ul//x]sf] 5 eg] c? ljifout If]q h:t} vfg]kfgL, 

;/;kmfO tyf :jR5tf, afn ;+/If0f / :jf:Yo;Fu Plss[t 

?kdf lj:tf/ ub}{ nlu/x]sf] 5 . ljut !% jif{df, o"D;\n] 

oL ljifout If]qx?df s'n @ nfv hg;+VofnfO{ nfeflGjt 

u/L;s]sf] 5 . 

o"D;\sf] k|d'v bft[ lgsfo jf6/P8 g]kfnsf] ;xof]udf o"D;\n] 

cfk\mgf] sfo{If]q z'?df sf7df8f}F / kl5 pbok'/ 

/ l;/fxf lhNnfdf lj:tf/ u/]sf] 5 . o; 
afx]s o'=Pg=l8=lk=, o'=Pg\= x]lj6\of6, sf]sfsf]nf, 
lh=O{=Pkm=, :dn u|]G6 k|f]u|fd, lju n6/L km08 

o'=s]=, t]/ b] hf]d, ;s" kk'n k|mFz], OG6/g]zgn 

d]l8sn sf]K;{, n]uf6d kmfp08]zg, lhg]ef 
Unf]jn, Unf]an km]/g];\ OlglzPl6j, o'lg;]km / 
;f]nfsf kmfpG8]zgn] o"D;\nfO{ g]kfnsf] ljsf;df 

;dlk{t u}/;/sf/L ;+:yfsf] ?kdf :yflkt x'g 

d2t u/]sf] 5 .
o"D;\n], æ;fgf] k|of; j[xb\ k|efjÆ sf] gf/f lnP/ 
æ;d[4 hLjgsf] nflu :jf:y jftfj/0fÆ xfl;n 

ug{ !% jif{ nuftf/ ;]jf lbO{/x]sf] 5 . 

 

 

0.0

20.0

40.0

60.0

80.0

100.0

120.0

1

7.10 7.

0

0

0

0

0

0

0

Annu

0

20000

40000

60000

80000

100000
882

Them

41 7.77 9

ual Budg

212

59186

785

mewise B

 

9.45 7.53 9.2

get (200

518

94,884

16

Benefic

24
17.65

34.68

06/07-2
(In m

6556
6051 69

iaries o

8

46.89

72.0

1

016/17
millions NPR

42 8713 9,0

f UEMS
Total 

07

102.34

)
R)

002 1922 23

S Project
Projects: 25

 

33

t
5

 

 

0

1

2

3

4

5

6

2

W

Men

1

2

002 2007 2

I

Water purificat

strual hygiene

Cha

4

3

008 2009 2

Initiatio

Handwashing

Hygienic use

tion and prop

Safe foo

e managemen

nge in H

1 1

010 2011 2

on of Ne

g behavior

e of latrine

er storage

od hygiene

nt practice

Hygiene

Endline S

1

2

012 2013 2

ew Proje

10%

e Behavi
area

Status Ba

0

3

014 2015 2

ects

25%

35%

ior in U

aseline Status

5

2

2016 2017

EMS Pro

 

75%

70%

85

75%

70%

oject 

 

%

95%

95%

DRR: Disaster Risk Reduction
CCA: Climate Change Adaptation
SWM: Solid Waste Management



Urban Environment Management Society (UEMS)	 Annual Report 2016/17

3

Key Initiatives

Rehabilitation of Traditional Water Sources and 
Bucket Chlorination

As UEMS was initiated with this particular major 
objective, UEMS has become one of the pioneers of 
the sector. The major activities in this sector have been 

construction/rehabilitation of more than 200 dugwells and 
14 tubewells. O&M trainings have been organized for the 
management and sustainability of these dugwells, including 
the bucket chlorination technology for purification 
of dugwell water to ensure safe water supply to the 
communities. Till date, the technology has been applied to 
more than 200 dugwells in Lalitpur and Udayapur districts. 
The rehabilitation has benefited more than 22,000 people. 
More than 500 water volunteers were trained to take care of 
these dugwells.

Contribution to Safe Drinking Water Supplies

Providing communities the proper access to safe drinking 
water facilities has been the foremost objective of the 
organization, be it through rehabilitation of traditional 
water sources and water supply schemes or construction 
of new water schemes and water points. The safe drinking 
water facilities are not only limited to construction and 
maintenance of water infrastructure, but also trainings and 
awareness on water safety. Five communities of Lalitpur, 
viz., Chhusika, Chochhen, Lohanla, Guitole and Nyadhal 
were declared safe water zone in 2009. Total of 88,212 
people have been benefited in water sector.

Following have been the major activities in drinking water 
supply:
•	 41 drinking water supply schemes, including 36 gravity 

flow schemes, 3 lifting systems, 2 lifting systems with 
sumpwell 

•	 More than 200 dugwells

k|d'v lqmofsnfkx?

k/Dk/fut vfg]kfgLsf ;|f]tx?sf] k'gM:yfkgf / 
as]6 Snf]l/g]zg

o"D;\ k/Dk/fut vfg]kfgLsf] ;|f]tx?sf] k'gM:yfkgf / as]6 
Snf]l/g]zgsf] sfo{df cu|0fL ;+:yf xf] . o; sfo{ cGtu{t @)) 
eGbf a9L O{gf/ / !$ j6f 6\o'jj]nsf] lgdf{0f / k'gM:yfkgf 
ul/Psf] 5 . o;sf ;fy} O{gf/sf] dd{t ;Def/ / ;'/lIft 
vfg]kfgLsf] nflu as]6 Snf]l/g]zg k|ljlwsf] af/]df k|0ffnL 
;+rfng tyf dd{t ;Def/ tflndx? klg k|bfg ul/Psf] 5 . 
of] k|ljlw xfn ;Dd nlntk'/ / pbok'/ lhNnfsf @)) eGbf 
O{gf/df k|of]u u/]sf] 5 . k'gM:yfkgfsf] sfo{af6 @@,))) eGbf 
a9L hgtfx?nfO{ nfe k'¥ofPsf] 5 . ;fy} oL O{gf/x?sf] 
dd{t ;Def/sf nflu %)) eGbf a9L :jo+;]jsx?nfO{ tflnd 
lbO;lsPsf] 5 .

;'/lIft vfg]kfgL ljt/0fdf of]ubfg

o"D;\n] x/]s ;d'bfodf ;'/lIft vfg]kfgLsf] kx'Fr k'¥ofpg] 

klxnf] p2]Zo lnPsf] 5 . o;sf] nflu k/Dk/fut vfg]kfgLsf 

;|f]t / ljt/0f k|0ffnLx?sf] k'gM:yfkgf tyf gofF vfg]kfgL 

ljt/0f k|0ffnLsf] lgdf{0f / ljt/0f :yfgsf] ;'wf/ sfo{x? 

u/L cfPsf] 5 . o"D;\ lgdf{0f / dd{t ;Def/df dfq ;Lldt 

geO{ ;'/lIft vfg]kfgL ;DalGw Ifdtf ljsf; / hgr]tgfdf 

klg hf]8 lbPsf] 5 . lj=;+= @)^% df nlntk'/sf kfFr If]q M 

5'l;sf, rf]5]F, nf]xFn, u'O{+6f]n / Gof9nnfO{ ;'/lIft vfg]kfgL 

If]q 3f]if0ff u/]sf] lyof] . o; If]qsf **,@!@ hgf nfeflGjt 

ePsf 5g\ .

;'/lIft vfg]kfgL ljt/0fdf k|d'v sfo{x? lgDg k|sf/sf 5g M 
•	 $! j6f vfg]kfgL ljt/0f k|0ffnL -#^ j6f u|]le6L 

k\mnf] k|0ffnLx?, # j6f lnlk\m6Ë k|0ffnL tyf ;Dk j]n 

;lxtsf @ j6f lnlk\m6Ë k|0ffnL
•	 @)) eGbf a9L O{gf/x?
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•	 14 tubewells
•	 85 RWH/GWR systems
•	 26 institutional biosand filtration system
•	 11 community based biosand filtration system
•	 More than 1000 household level biosand filters
•	 2 spring protection
•	 3 source protection
•	 26 community/institutional biosand filtration systems
•	 18 institutional handwashing/drinking water stations
•	 5 sky hydrant filters
•	 6 iron removal plants

The community based bottled water distribution system in 
Chyasal, Lalitpur added another landmark achievement. 
The success of the system was so immense that it has been 
replicated to more than 10 places till date. This included the 
bottling system in Koteshwor of Kathmandu, the first major 
project in Kathmandu district.

Rainwater Harvesting and Groundwater Recharge 
Systems

To solve the crisis of water in Kathmandu Valley, UEMS 
has always visualized rainwater as a good solution. The 
groundwater recharge system from harvested rainwater has 
been very popular in Lalitpur, as recharging the rainwater 
does not add any pressure to the already scarce water 
supply. Further, purification of the recharged groundwater 
through bucket chlorination and biosand filtration to make 
it ready for consumption has even increased the popularity 
of RWH/GWR systems. Till date, UEMS has installed 13 
RWH/GWR systems, benefiting more than 16,556 people. 

An action research on impact of rainwater harvesting on 
groundwater recharge and water quality was conducted in 
2008-2013, which was the first major research conducted by 
UEMS. It was concluded that rainwater harvesting is highly 
effective for subsequent recharge of groundwater. It also 
highly enhanced the water quality. Also, the mapping of the 

•	 !$ j6f 6\o'jj]nx?
•	 *% cfsfz] kfgL ;+sng tyf e"ldut kfgL k'gMe/0f 

k|0ffnLx?
•	 @^ j6f ;+:yfut jfof]:of08 lkmN6/ k|0ffnL
•	 !! j6f ;fd'bflos jfof]:of08 lkmN6/ k|0ffnL
•	 !))) eGbf a9L 3/]n' :t/sf jfof]:of08 lkmN6/x?
•	 @ j6f vfg]kfgLsf] d'xfgsf] ;+/If0f
•	 # j6f vfg]kfgLsf] ;|f]t If]q ;+/If0f
•	 @^ j6f ;d'bfo :t/Lo jfof]:of08 lkmN6/ k|0ffnL
•	 !* j6f ;+:yfut xft w'g]÷ kfgL lkpg] wf/f
•	 % j6f :sfO{ xfO8]«06 lkmN6/
•	 ^ j6f cfO/g l/d'en KnfG6

Rof;ndf :yfkgf ePsf] ;d'bfosf] cu'jfO{df kfgL ljt/0f 
k|0ffnL o"D;\sf] csf]{ P]ltxfl;s pknlAw xf] . o;sf] j[xt 
;kmntf kl5 of] k|ljlw c? !! :yfgdf klg z'? u/]sf] 5 . 

o; dWo sf]6]Zj/ af]6lnË k|0ffnL sf7df8fF}df ;+rflnt klxnf] 

k|d'v kl/of]hgf xf] .

cfsfz] kfgL ;+sng tyf k'gMe/0f k|0ffnL

sf7df8f}+ pkTosfdf kfgLsf] cefjsf] ;dfwfgsf] ?kdf cfsfz] 

kfgLnfO{ o"D;\n] ;w}+ lnO cfPsf] 5 . nlntk'/df cfsfz] 

kfgL ;+sng u/L k'gMe/0f ug]{ sfo{ nf]slk|o eO;s]sf] 5 

eg] o;sf] sf/0f kfgLsf] cefjsf] sd ug{ d2t u/]sf] 5 . 

cfsfz] kfgL ;+sng u/L To;nfO{ as]6 Snf]l/g]zg  tyf 

jfof]:of08 lkmN6/ k|ljlwn] z'l4s/0f u/L ;'/lIft k|of]u ug{ 

;lsg] x'Fbf o;n] nf]slk|otf xfl;n u/]sf] 5 . xfn ;Dd 

o"D;\n] !# j6f cfsfz] kfgL ;+sng tyf e"ldut kfgL 

k'gMe/0f k|0ffnL :yfkgf u/L;s]sf] 5 h;n] !^,%%^ hgfnfO{ 

k|ToIf kmfObf k'u]sf] 5 .

o"D;\n] lj=;+= @)^$–@)&) df cfsfz] kfgL ;+sng, k'gMe/0f 
/ kfgL z'l4s/0fsf] j[xt cg';Gwfg u/]sf] lyof] . o; 
cg';Gwfgn] cfsfz] kfgL ;+sng k|efjsf/L /x]sf] / h;sf] 

;sf/fTds k|efj hldgsf] kfgLdf ;d]t k/]sf] b]vfPsf] 5 . 

;fy} kfgLsf] u'0f:t/ klg ;'wf/ ePsf] b]lvPsf] 5 . o; 
afx]s, tTsfnLg nlntk'/ pkdxfgu/kflnsf;Fu ;xsfo{ u/L 
nlntk'/sf O{gf/x?sf] cWoog u/L s[lt k|sfzg klg ul/Psf] 

lyof] .

kmf]x/d}nf Joj:yfkg

o"D;\sf] :yfkgfsfn b]lv g} 3/]n' :t/df kmf]x/d}nf Joj:yfkgsf 

nflu sDkf]i6 dn agfpg z'? u/]sf] xf] . lj=;+= @)^) df 
;d'bfo :t/df kmf]x/d}nf Joj:yfkg sfo{ ;'rf? ug{ ;fM k'r 
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dugwells of Lalitpur Sub-Metropolitan City was conducted 
in coordination with LSMC and the research was published.

Solid Waste Management (SWM)

UEMS has been continuously working on Solid Waste 
Management through household level composting since 
establishment. In 2004, Sa: Pucha was established in Lalitpur 
for community involvement and management of SWM 
activities. Sa: Pucha gave continuity to the composting, as 
well as collecting and marketing the compost. In 2007/08, a 
16 month long Bin Composting project was implemented in 
collaboration with the Ministry of Environment. Despite the 
project end, the support has been continuing till date. The 
total beneficiary of the bin composting project was 6,019, 
who received training on trash presorting, composting the 
biodegradable waste and kitchen and rooftop gardening. Till 
date, the excess compost generated by the beneficiaries are 
being collected and marketed through Sa: Pucha.

Sanitation Support

To contribute towards the National Plan of declaring the 
entire nation ODF by 2017, UEMS has also supported in 
construction of toilets and raising awareness against open 
defecation through various projects in Lalitpur, Kathmandu, 
Udayapur and Siraha districts. This includes contributing 
towards construction of 
household toilets through 
sanitation support funds, 
construction of institutional 
toilets in schools, health 
posts and brick kilns and 
temporary EasyPan toilets 
in brick kilns. The sanitation 
activities of UEMS have 
benefited 59,186 people till 
date.

With the support of UEMS, 
various places were declared Open Defecation Free (ODF) 
Zones, which are as follows:

1.	 Ward no. 3, 5 and 6, Siraha Municipality, Siraha in 2017

2.	 Ward no. 9, Lahan Municipality, Siraha in 2016

3.	 Chandanpur VDC (Currently ward no. 5 of Konjyosom 
Rural Municipality) in 2016

4.	 Triyuga Municipality and Udayapur District in 2015

5.	 Jharuwarashi VDC (Currently ward no. 13 of Godawari 
Municipality) in 2014

:yfkgf ul/of] . ;fM k'rn] lg/Gt/ sDkf]i6 dn agfpg], o;sf] 
;+sng ug]{ clg ahf/Ls/0f ug]{ sfd ul/cfPsf] 5 . o:t} 
lj=;+= @)^#÷^$ df jftfj/0f dGqfnosf] ;xsfo{df !^ dlxg] 
lag sDkf]li6Ë kl/of]hgf ;+rfng ePsf] lyof] . kl/of]hgf 
cGTo ePtf klg o; sfo{sf] nflu lg/Gt/ ;xof]u eO/x]sf] 
5 . ljg sDkf]li6Ë kl/of]hgfaf6 ^,)!( hgfnfO{ k|ToIf 

kmfObf k'u]sf] 5 . o;} kl/of]hgf cGtu{t ;d'bfodf kmf]x/d}nf 

5'6\ofpg], s'lxg] kmf]x/sf] dn agfO{, sf};L v]tLsf] tflnd 

k|bfg u/]sf] 5 . xfn;Dd nfeflGjt hg;+Vofn] pTkfbg 

u/]sf] sDkf]i6 dn ;fM k'rn] ahf/Ls/0f u/L/x]sf] 5 .

;/;kmfO sfo{qmd

;g @)!& ;Dd g]kfnnfO{ v'nf lb;f d'Qm 3f]if0ff ug{] of]hgfdf 

of]ubfg k'¥ofpg] p2]Zon] nlntk'/, sf7df8fF}, 

pbok'/ / l;/xf lhNnfdf rkL{ lgdf{0f 

tyf v'nf lb;fsf] af/]df hgr]tgf k|bfg 

ub}{ cfPsf] 5 . o; sfo{df 3/]n' :t/df, 

ljBfno, :jf:Yo rf}sL / O{+§f pBf]udf rkL{ 
lgdf{0f / s]xL O{+§f pBf]ux?df c:yfO{ rkL{ 

lgdf{0f ul/Psf] 5 . xfn ;Dd %(,!*^ 

hg;+VofnfO{ ;/;kmfO If]qdf k|ToIf kmfObf 
lbPsf] 5 .

o"D;\n] ;+rfng u/]sf sfo{qmdx? dfk{mt 
ljleGg :yfgx? v'nf lb;f d'Qm If]q 3f]if0ff ePsf 5g\ .
!=	 lj=;+= @)&$ ;fndf l;/xf gu/kflnsf j8f g+= #, % / ^
@=	 lj=;+= @)&# ;fndf nxfg gu/kflnsf j8f g+= (
#=	 lj=;+= @)&# ;fndf rGbgk'/ uf=lj=;= nlntk'/ -xfn 

sf]~Hof];f]d ufpFkflnsf j8f g+= %_
$=	 lj=;+= @)&@ ;fndf lqo'uf gu/kflnsf / pbok'/ lhNnf
%=	 lj=;+= @)&! ;fndf em?jf/fzL uf=lj=;= -xfn uf]bfj/L 

gu/kflnsf j8f g+= !#_
^=	 lj=;+= @)&! ;fndf al8v]n uf=lj=;= -xfn uf]bfj/L 

gu/kflnsf j8f g+= $_
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6.	 Badikhel VDC (Currently ward no. 4 of Godawari 
Municipality) in 2014

7.	 Lele VDC (Currently ward no. 5 & 6 of Godawari 
Municipality) in 2014

8.	 Ward no. 9 of Bungamati VDC (Currently ward no. 22 
of Lalitpur Metropolitan City) in 2008

UEMS also contributed in drafting the post-ODF Strategic 
Plan of Triyuga Municipality.

The hygiene promotion and change in hygiene behavior 
of the people has always 
been one of the major 
priorities of UEMS. 
UEMS takes universal 
coverage approach in 
hygiene sector. The 
Rapid Convenience 
Survey/Lot Quality 
Assessment Survey 
(RCS/LQAS) is 
employed to assess 
the change in hygiene 
behavior of the 
communities.

Improvement of Child Protection Status through 
Integrated Approach with WASH, Health, 
Education and Protection Services in Brick Kilns

Since 2013, UEMS has been strongly present in the brick 
kilns of Lalitpur. 8 brick kilns have obtained support in 
WASH services, which includes 4 sky hydrant filters, 4 
biosand filters, 4 CGD-friendly permanent toilets, 2 biogas 
attached toilets, 120 temporary toilets and 6 handwashing 
stations. The people coming to work in the brick kilns have 
been made aware on health issues, mainly mother and child 
health, menstrual hygiene management and adolescent 
health to enhance their health. Proper linkages have been 
developed with the health centers to provide health services 
to these children and their mothers.

The case management files have been 
generated for cases of health, nutrition, 
child protection and child rights issues 
among children. These cases have been 
solved through capacity and resources 
of UEMS and referred to other 
relevant organizations and health 
institutions whenever necessary.

&=	 lj=;+= @)&! ;fndf n]n] uf=lj=;= -xfn uf]bfj/L gu/kflnsf 
j8f g+= % / ^_ 

*=	 lj=;+= @)^$ ;fndf a+'udtL uf=lj=;= j8f g+= ( -xfn 
nlntk'/ d=g=kf= j8f g+= @@_

o"D;\n] lqo'uf gu/kflnsfsf] v'nf lb;f d'Qm If]q 3f]if0ff 
kZrftsf] /0fg}lts of]hgf tof/ ug{df klg dxTjk"0f{ e"ldsf 
lgjf{x u/]sf] lyof] .

:jR5tf k|j4{g / 
:jR5tf Jojxf/df 
kl/jt{g ;Fw} o"D;\
sf] k|fyldtfsf] ljifo 
/xLcfPsf] 5 . o"D;\n] 
o; ljifodf ;j{JofkL 
sfo{z}nL ckgfpFb} 

cfPsf] 5 . ;d'bfodf 

:jR5 Jojxf/df cfPsf] 

kl/jt{g n]vfhf]vfsf] 

nflu o"D;\n] ;w} b|'t 

;'ljwf ;j]{If0f ljlw 

ckgfpg] u/]sf] 5 .

O+{§f pBf]ux?df vfg]kfgL, ;/;kmfO tyf :jR5tf, 
lzIff, / ;+/If0fsf] dWodaf6 afn ;+/If0fdf ;'wf/

ljut @)&! ;fn b]lv lg/Gt/ nlntk'/ lhNnfsf O{+§f 

pBf]ux?df o"D;\n] sfo{ ul//x]sf] 5 . * j6f O{+§f pBf]ux?df 

o"D;\n] vfg]kfgL ;/;kmfO / :jR5tfsf] If]qdf ;'ljwf k|bfg 

ul/cfPsf] 5 . o; sfo{ cGtu{t $ j6f :sfO{ xfO8]«06 lkmN6/, 
$ j6f jfof]:of08 lkmN6/, $ j6f afn, n}+lus tyf ckfË 
d}qL zf}rfno, @ j6f afof]UofF; hl8t rkL{x?, !@) j6f 

c:yfoL rkL{x? tyf ^ j6f xft w'g] :yfg lgdf{0f u/]sf] 5 . 

O{+§f pBf]udf sfd ug{ cfpg] sfdbf/x?sf] :jf:Yo ;d:of 
ljz]if u/L dft[ lzz' :jf:Yo, dlxgfjf/L :jR5tf Joj:yfkg, 

lszf]/lszf]/L :jf:Yosf] 

af/]df hgr]tgf lbnfpg] 

sfo{ u/]sf] 5 .

o"D;\n] afnaflnsfx?sf] 

clwsf/, :jf:Yo, kf]if0f, 
/ ;'/Iffsf] ;d:ofx?sf] 

af/]df 36gf Joj:yfkg 
kmfOnx? tof/ u/]sf] 
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Nevertheless, they are in threat of involvement in child 
labor, violence, abuse, death, work hazard and denial of 
child rights. UEMS has worked on protecting these children 
from all kinds of issues. Providing trainings and awareness 
to all involved, including the entrepreneurs, the parents, 
the contractors and the children themselves, referring the 
children to the right place in case of critical issues and taking 
initiative on sending the child laborers home has been the 
major activities in this sector. Many ponds have been fenced 
to protect the children from drowning in the ponds created 
for brick making.

UEMS has benefitted 6,942 children arriving in brick 
kilns. Apart from that, UEMS is also working on linking 
the children arriving in brick kilns with their parents to 
the government and public schools for continuity of their 
education. UEMS has succeeded in ensuring that the district 
education office and later the department of education take 
the situation of these children seriously and take action for 
continuing the education of these migrating children. The 
district education office has owned the responsibility of 
the education of these children and instructed the schools 
in Lalitpur to admit these children when they arrive and 
to administer adequate paperworks so they can continue 
education when they go back home. The formulation of 
Strategy for child labor free Godawari Municipality has 
been one of the major achievements of UEMS in this sector. 
The Code of Conduct to eliminate child labor and continue 
WASH and health services in the brick kilns was developed 
by 6 brick kilns intervened by UEMS in coordination with 
the Brick Kiln Entrepreneurs Association . All 6 brick kilns 
have signed the code of conduct and are implementing 
it. They have appointed social mobilizers on their own 
specifically to implement it.

Disaster Risk Reduction (DRR)

Though DRR was included in the organization’s thematic 
area, very little was done till the mega earthquake of April 
2015. Since then, UEMS has contributed a lot in the 
DRR sector and learned a lot. After a couple of days post 
earthquake, UEMS started relief efforts in various parts of 
Kathmandu, Lalitpur and Dolakha districts. Relief materials 
were distributed including food, clothes, hygiene kit, dignity 
packs and water purification kits. 10 model temporary 
shelters were constructed using the local resources and the 
reusable items in the rubble of destruction and support 
provided for more such constructions benefiting 233 people 
of Lalitpur district.

5 . o; ljifodf o"D;\n] Ifdtf clej[l4 u/L cfjZostf cg';f/ 
;DalGwt ;+:yf tyf :jf:Yo s]Gb|x?df k7fO{ ;dfwfg u/]sf] 
5 . oBlk, afn >d, lx+;f, b'Jo{jxf/, d[To', sfo{ut hf]lvd 
/ afn clwsf/sf] ;d:ofdf 5g\ . oL ;a} ;d:ofx?af6 
;+/If0f k|bfg ug{ o"D;\ lg/Gt/ nfluk/]sf] 5 . o; cGtu{t 
O{+§f pBf]u Joj;foL, cleefjs, gfOs]x? tyf afnaflnsfx? 
;lxt ;a}nfO{ o; ljifodf ;r]t u/fO{ tflnd k|bfg ug'{ k|d'v 
sfo{x? /x] . O{+§f pBf]udf afn aflnsfsf] ;'/Iffsf] nflu 
kf]v/Lx?df af/ afFlwPsf] 5 . 

o"D;\n] O{+§f pBf]udf cfpg] ^,($@ hgf afnaflnsfx?nfO{ 
k|ToIf kmfObf k|bfg u/]sf] 5 . o; afx]s o"D;\n] O{+§f pBf]udf 
cfpg] afnaflnsf / kl/jf/x?nfO{ afnaflnsfx?sf] lzIffsf] 
nflu :yfgLo ;/sf/ / ljBfno;Fu ;xsfo{ u/]sf] 5 . o"D;\n] 
lhNnf lzIff sfof{no / kl5 lzIff ljefudf o;sf] ulDe/tfnfO{ 
a'emfO{ oL afnaflnsfx?sf] k9fO{ lgoldt u/fpg ;kmn ePsf] 

5 . lhNnf lzIff sfof{non] ToL afnaflnsfx?sf] lzIffsf] 

lhDd]jf/L lnof] / nlntk'/ lhNnfsf ljBfnox?nfO{ egf{ 

lng / cfjZos sfuhftx? tof/ ug{ lgb]{zg lbof] tfls 

pgLx?sf] cWoog lg/Gt/ eO/xf];\ . uf]bfj/L gu/kflnsfnfO{ 

afn >d d'Qm If]q agfpg /0fgLlt th{'df ul/Psf] lyof], 

h'g o; ;+:yfsf] csf]{ k|d'v pknlAw lyof] . O{+§f pBf]u 

Joj;foL ;+3;Fu ;dGjo u/L O{+§f pBf]ux?df afn >d 

Go"gLs/0f u/fpg, ;fy} ToxfF vfg]kfgL, ;/;kmfO tyf :jR5tf 

Pj+ :jf:Yo ;]jf lg/Gt/ pknJw u/fpg cfrf/;+lxtf lgdf{0f 

ul/Psf] lyof] . o"D;\n] kl/of]hgf ;~rfng u/]sf ^ j6} 

O{+§f pBf]ux?n] o; cfrf/;+lxtfdf x:tfIf/ u/]sf] 5 . 

pgLx?n] cf–cfk\mgf] O{+§f pBf]udf oL sfo{x?nfO{ lg/Gt/tf 

lbg ;fdflhs kl/rfns klg lgo'Qm u/]sf 5g\ .

ljkb\ hf]lvd Go"gLs/0f

ljkb\ Joj:yfkg Go"gLs/0f o"D;\sf] ljifout If]q ePtf klg 
lj=;+= @)&@ ;fn ;Dd yf]/} sfo{x? dfq ePsf] lyof] . t/ 
o; kl5 o"D;\n] nuftf/ ljkb\ hf]lvd Go"gLs/0f If]qdf 

sfo{x? u/L w]/} cg'ej xfl;n u/]sf] 5 . @)&@ ;fnsf] 

e'sDksf] s]xL lbg kl5 g} sf7df8f}+, nlntk'/ / bf]nvf 
lhNnfsf ljleGg :yfgdf /fxt ;xof]u z'? u/]sf] lyof] . 
e'sDksf] /fxtdf vfg]s'/fx?, n'ufkmf6f, :jR5tfsf ;fdu|Lx? 

/ vfg]kfgL z'l4s/0fsf ;fdu|Lx? k|bfg ul/Psf] lyof] . 

o;sf] ;fy}, :yfgLo ;fdu|Lx? k|of]u u/L !) j6f c:yfoL 
3/ lgdf{0f u/]sf] lyof] eg] kl5 nlntk'/ lhNnfdf @## hgf 
Joltmx?nfO{ ;d]t ;xof]u u/]sf] lyof] .
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After the relief supports, UEMS 
moved on towards reconstruction 
and rehabilitation. UEMS 
developed disaster resilient 
communities in Lele, Badikhel 
and Thaiba (currently parts of 
Godawari Municipality), Sainbu 
and Dukuchhap (currently parts of 
Karyabinayak Municipality), and 
Gotikhel and Chandanpur VDCs 
(currently parts of Konjyosom 
Rural Municipality) of southern 
Lalitpur through various trainings, such as first aid and 
rescue training, Vulnerability and Capacity Analysis, etc. 
The Local Disaster Management Committees (LDMCs) 
were formed in these communities and Local Disaster 
Risk Management Plan (LDRMP) formulated for disaster 
preparedness. Focusing mostly on WASH structures, the 
reconstruction projects were implemented. Currently, the 
reconstruction is being implemented in Malta of Bagmati 
Rural Municipality.

The reconstruction of earthquake affected Shree Rudrayanee 
Secondary School in Khokana, Lalitpur has been a big 
venture of last year. The school building, WASH facilities, 
the open space and fencing were rehabilitated to provide 
safe learning environment to the students of the school.

Livelihood

UEMS has not implemented any project in this sector; 
however, this has been integral part of various projects. The 
rooftop and kitchen gardening has been included in the 
composting project, thus promoting use of healthy organic 
food, as well as reducing the expenses. The excess composts 
produced have been marketed, thus supporting the women 
towards income 
from waste. The 
trainings have 
been provided 
to construct 
plastic ponds 
for collecting 
waste water for 
agricultural use. 
The construction 
of plastic 
laminated ponds 
and distribution 
of sprinklers 

/fxt sfo{qmd kl5, o"D;\ k'gMlgdf{0f 
/ k'gM:yfkgf sfo{df cufl8 a9\
of] . o"D;\n] n]n], al8v]n, 7}j / 
8's'5fk -xfn uf]bfj/L g=kf=_, ;}Fj' 
-xfn nlntk'/ dxfgu/kflnsf_, 
uf]6Lv]n / rGbgk'/ -xfn afudtL 
ufFpkflnsf_ h:tf 7fFpx?nfO{ 
ljkb\ k|lt/f]wL ;d'bfo lgdf{0f ug{ 
k|fylds pkrf/, ;+s6f;Ggtf 
tyf Ifdtf ljZn]if0f ljifodf Ifdtf 
clej[l4 sfo{x? u/]sf] 5 . ljkb\ 

k'j{tof/Lsf] nflu :yfgLo txdf ljkb\ Joj:yfkg ;ldlt u7g 
u/L :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf th'{df ;d]t 
u/]sf] 5 . vfg]kfgL, ;/;kmfO tyf :jR5tfsf] ;'ljwfsf 
;+/rgfx?sf] lgdf{0f sfo{df ljz]if Wofg /flvPsf] lyof] . xfn, 
o:t} k'gMlgdf{0f sfo{x? afudtL ufFpkflnsfdf kg]{ dfN6fdf 

sfof{Gjog eO/x]sf] 5 .

ut jif{ nlntk'/sf] vf]sgfdf /x]sf] e"sDk k|efljt >L ?b|fo0fL 

dfWolds ljBfnosf] k'gMlgdf{0f sfo{ z'? u/]sf] lyof] . 

ljBfnodf ;'/lIft l;sfO{ jftfj/0f lgdf{0f ug{ ljBfnosf] 

ejg, vfg]kfgL, ;/;kmfO tyf :jR5tf ;'ljwfx? / v'nf 

d}bfg tyf k/vfnx?sf] k'gM:yfkgf u/]sf] lyof] . 

hLljsf]kfh{g

o; ljifout If]qdf o"D;\n] s'g} klg lglZrt kl/of]hgfx? 

;+rfng u/]sf] 5}g t/ c? ljleGg kl/of]hgfdf hLljsf]kfh{gnfO{ 

dxTjk'0f{ c+zsf] ?kdf lnOPsf] 5 . sf]};L v]tL tyf s/];f 
af/LnfO{ sDkf]i6 ljg kl/of]hgf;+u Plss[t ul/Psf] 5, h:n] 
ubf{ :j:y vfg]s'/fx?sf] pTkfbg / vr{ Go'gLsf/0f u/fPsf] 

5 . a9L ePsf sDkf]i6 dnnfO{ ahf/Ls/0f u/L dlxnfx?sf] 

cfocfh{gdf ;d]t 
j[l4 ul//x]sf] 5 . 
kmf]x/ kfgL ;+sng u/L 

v]tL ug{sf] nflu 

Knfli6s kf]v/L lgdf{0f 
tflndx? k|bfg u/]sf] 
5 . n]n] If]qdf Knfli6s 

kf]v/L lgdf{0f / 

l:k|ËSn/sf] ljt/0f u/L 
v]tLkftLsf] dfWodaf6 
hLljsf]kfh{gdf ;'wf/ 

Nofpg d2t u/]sf] 
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5 . o;sf ;fy} hLljsf]kfh{g ;'wf/sf nflu s[lif–jgsf] 
tflnd k|bfg ul/Psf] lyof] . ())) eGbf a9L hgtfx? oL 
sfo{qmdx? dfkm{t nfeflGjt ePsf 5g\ . 

;+:yfut ljsf;

lj=;+= @)%( ;fndf o"D;\sf] :yfkgf kl5 klxnf] /0fg}lts j}7s 
lj=;+ @)^# ;fndf ePsf] lyof], h;df ;+:yfsf] b[li6sf]0f, 
Wo]o, nIo / p2]Zox?, ;+:yfutf d'Nox? tyf of]hgfx? 
;+zf]wg ul/P . klxnf] /0fgLlts of]hgf @)^#–@)^* th'{df 
ul/of], h;df k/Dk/fut vfg]kfgLsf] ;|f]t ;+/If0f, vfg]kfgLsf 
;'ljwf / kmf]x/d}nf Joj:yfkgnfO{ k|d'v ljifout If]qsf] ?kdf 
:yflkt ul/Psf] lyof] . 

lj=;+= @)^* df klxnf] k6s jf6/P8 g]kfnsf] ;xof]udf 

;+:yfut ljsf;sf] ljZn]if0f ul/Psf] lyof] . o;af6 ;+:yfut 

ljsf;sf ;Defjgfx? / r'gf}tLx? klxrfg ul/Psf] lyof] / 

;+:yfsf] b[li6sf]0f, Wo]o, nIo / p2]Zox?nfO{ k'g ;+zf]wg 

ul/of] . o;n] ubf{ ;+:yfsf] ljifout If]q / sfo{z}nLsf] bfo/f 

lj:tf/ ug{ klg d2t u/]sf] lyof] . o:t} vfg]kfgL, ;/;kmfO 

tyf :jR5tf / kmf]x/d}nf Joj:yfkgsf] If]qdf ;+:yfsf] ;|f]t 

kl/rfng, ;d'bfo / JolQmx?sf] r]tgfsf] :t/ j[l4, ;+/If0fsf] 

If]qdf sfo{, ljleGg ljifox?sf] cWoog / cg';Gwfg ug{ hf]8 

lbPsf] lyof] . zx/L If]qdf eO/x]sf] cJojl:yt / clgolGqt 

hg;+Vof j[l4 / zx/L lj:tf/n] hLljsf]kfh{g / :jf:Yodf 

x|f; NofPsf] 5 h;n] ubf{ zx/L jftfj/0fnfO{ ljuf/]sf] 5 . 

t;y{ o"D;\n] gu/kflnsf / :yfgLo ;d'bfosf] glhs} /xL Ps 

cfk;df kl/k'/ssf] ?kdf sfd ul/cfPsf] 5 .

lj=;+= @)^* ;fndf ;+:yfn] ;+rfng ug]{ lqmofsnfkx?nfO{ 
lbzflgb{]z ug{ ;+:yfsf] gLlt / sfo{qmd sfof{Gjog sfo{z}nL 

lgdf{0f ul/of] . xfn ;Dd tL gLlt / sfo{qmdx?n] ;+:yfsf] 

lqmofsnfkx?df lgb]{zs e"ldsf lgjf{x ul//x]sf] 5 .

lj=;+= @)&)–@)&$ ;fnsf] nflu bf];|f] k6s /0fg}lts of]hgf 

lgdf{0f u/L ;+:yfsf] b[li6sf]0f, Wo]o, nIo / p2]Zox? / 
sfo{z}nLx? k'gM ;+zf]wg ul/Psf] 5 . o; sfo{sf nflu 

ljleGg aflx/L tTjx?sf] k|efjx? / sfo{x? klxrfg u/L 
k]:6n -/fhgLlts, cfly{s, ;fdflhs, k|ljlws, sfg'gL / 

jftfj/0fLo_ ljZn]if0f ul/Psf] lyof] . o;af6 vfg]kfgL, 
;/;kmfO tyf :jR5tf, kmf]x/d}nf Joj:yfkg, j}slNks phf{, 

vfB ;'/Iff / lbuf] hLljsf]kfh{g / hnjfo' kl/jt{g cg's'ng 
tyf ljkb\ hf]lvd Go"gLs/0fnfO{ k|d'v sfo{ If]qsf] ?kdf 

in Lele has supported the people to improve livelihood 
through agriculture. The trainings have been provided on 
agroforestry for livelihood enhancement. The beneficiaries 
of this sector are more than 9,000.

Organizational Development

After establishment in 2002, the first strategic meeting was 
conducted in 2006, which revised the vision, mission, goal 
and objectives, organizational values and plans. The first 
Strategic Plan 2006-2010 was developed, which focused 
on rehabilitation of traditional water sources, water services 
and solid waste management as major themes of UEMS.

The first organizational development assessment was 
conducted in 2010 with the support from WaterAid Nepal 
(WAN), which helped UEMS identify organizational 
development opportunities and gaps and revisit 
organizational vision, mission, goal and objectives. It also 
helped redefine thematic areas and working approaches by 
broadening its scope of work to set stage for an organization 
capable in mobilizing resources, creating awareness among 
individuals and communities, working towards conservation, 
conducting study and research on various issues on urban 
environment especially related to WASH and Solid Waste 
Management issues. Urbanization and population influx in 
an unplanned and uncontrolled manner to urban centres 
have influenced livelihood & health by decreasing access to 
basic urban facilities leading to environmental deterioration. 
Hence UEMS has been working in proximity with the 
municipalities and local communities by complementing 
one another.

In 2012, organizational policies and program implementation 
approaches were developed to guide the organizational 
activities. These policies and approaches have been the 
guiding principles of UEMS till date.

The second Strategic Plan was prepared to set its strategic 
directions for 2013 – 2017 in which the vision, mission, 
objectives, thematic areas and institutional approaches were 
revisited and PESTLE analysis (Political, Economic, Social, 
Technological, Legal and Environmental) was conducted 
for understanding the impact of the external factors on the 
organization and its activities. The WASH, Solid Waste 
Management, Alternative Energy, Food Security and 
Sustainable Livelihood, and Climate Change Adaptation 
and Disaster Risk Reduction were defined as the major 
thematic areas to work upon in this duration. UEMS is 
also implementing Organizational Capacity Assessment 
Tool (OCAT) on yearly basis to continuously improve its 
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organizational capacity. There are 19 policies including 
administrative, financial, human resource, procurement and 
program related policies, which are updated from time to 
time to facilitate the activities of the organization.

Recently, third strategic meeting was conducted, which 
developed strategic plan for 2018-2022, taking into account 
the organizational SWOT analysis conducted in September 
2016. The thematic area focused for the duration of third 
strategic plan are WASH, Waste Management, Climate 
Change Adaptation and Disaster Risk Management, Child 
Protection, Health and Resilient Livelihood. The OCAI 
(Organizational Culture Assessment Instrument) was 
employed to analyze the organizational culture of UEMS, 
which resulted that the organization should be more flexible 
and focus on product and marketing of the organizational 
services and capacities.

The organizational chart of UEMS is presented below. 
The project teams are formed as per the project and 
organizational divisions are strengthened accordingly.

Major Learning

In the 15 years of action, UEMS has had few important 
learning. The diversity in financial partners is vital for 
continuity of the organizational interventions. Also, proper 
coordination and collaboration with relevant stakeholders 
is very important for the success of the projects. The 
organization should focus on retaining the experienced staff 
even after the projects phase out.

:yfkgf u¥of] . o"D;\n] ;+:yfsf] Ifdtf clej[l4sf nflu jflif{s 
?kdf ;+:yfut Ifdtf ljZn]if0f ljlw k|of]u ug]{ ub{5 . xfn 
o"D;\n] cfly{s, k|zf;lgs, dfgj ;+;fwg, vl/b tyf sfo{qmd 
;DalGw gLlt nufot !( j6f gLltx? lgdf{0f u/L sfof{Gjog 
ub{}5, h;nfO{ ;do ;fk]If ?kdf ;+zf]wg klg ul/G5 .

lj=;+= @)&# ;fn ebf}df ePsf] :jf]6 ljZn]if0f cg';f/, o; 

jif{ o"D;\n] t];|f] /0fgLlts j}7s /fVof] / lj=;+= @)&%–@)*) 

sf] nflu /0fgLlts of]hgf lgdf{0f eof] . o; cjlwsf nflu 

vfg]kfgL, ;/;kmfO tyf :jR5tf, kmf]x/d}nf Joj:yfkg, 

hnjfo' kl/jt{g tyf ljkb\ hf]lvd Joj:yfkg, afn ;+/If0f, 

:jf:Yo / k|lt/f]wfTds hLljsf]kfh{gnfO{ ljifout If]qsf] 

?kdf :yfkgf u¥of] . ;+:yfsf] ;+:s[lt ljZn]if0f ug{ ;+:yfut 

;+:s[lt ljZn]if0f ljlw k|of]u ul/Psf] lyof] . o;af6 ;+:yfsf] 

;'ljwf / Ifdtfsf] ahf/Ls/0f tyf pTkfbsTjdf ljz]if Wofg 

lbg'kg]{ s'/fdf hf]8 lbof] .

k|d'v l;sfO{x?

o; !% jif{df o"D;\sf] s]xL t/ dxTjk'0f{ l;sfO{x? /x]sf 5g\ . 
;+:yfsf] sfo{qmd lj:tf/sf nflu ljljw bft[ lgsfox?;Fusf] 
;DaGwdf ljljwtf ckl/xfo{ 5 . kl/of]hgfsf] ;kmntfsf nflu 

pko'Qm ;/f]sf/jfnfx?;Fu ;xsfo{ tyf ;dGjosf] cfjZostf 

k5{ . ;+:yfn] cfk\mgf cg'ejL sd{rf/Lx?nfO{ kl/of]hgfsf] 
cGTo kl5 klg cfj4 ul//fVg' kg]{ b]lvG5 .

General Assembly

Executive Committee

Executive Director

Program
Coordinator

Admin/Finance 
Coordinator

Project
Teams

Advisory

WASH
Coordinator

Technical 
Officer

Documentation & 
Monitoring Officer
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Key Milestones

2002
@))@

Established as a pioneer organization for the conservation and rehabilitation of traditional water sources like dug wells, springs etc.
vfg]kfgLsf P]ltxfl;s d'xfgx? h:t} O{gf/, s'jf, cflb ;+/If0f tyf k'gM:yfkgf ug]{ klxnf] ;+:yfsf] ?kdf :yfkgf

2003
@))#

Initiated and expanded Bucket Chlorination technology for treatment of water in dugwells.
O{gf/x?df as]6 Snf]l/g];g k|ljlw z'?jft tyf sfo{ lj:tf/

2004
@))$

Established Sa: Pucha and initiated household level solid waste management programs and terrace vegetable farming
;fMk'r sf] :yfkgf / 3/fo;L kmf]x/d}nf Joj:yfkg sfo{qmd tyf sf};Lv]tL z'?

2006
@))^

Installed Iron Removal Plants in six communities of Lalitpur sub metropolitan city for treatment of iron contaminated dug well water
nlntk'/ p=d=g=kf= sf 5 ;d'bfosf O{gf/x?df kmnfd x6fpg] KnfG6 h8fg

2007
@))&

Established community based bottled water Distribution System in Chyasal, Lalitpur and Koteshwor, Kathmandu for the first time in Nepal
g]kfnd} klxnf] k6s nlnt'/sf] Rof;n / sf7df08f}+sf] sf]6]Zj/df ;d'bfo:t/sf] jf]6n vfg]kfgL ljt/0f k|0ffnLsf] :yfkgf

2008
@))*

Action research on implication of rainwater harvesting on groundwater recharge and water quality
e"ldut kfgL k'gMe/0fdf cfsfz]kfgL ;+sng / kfgLsf] u'0f:t/df c;/ ;DaGwdf cWoog cg';Gwfg

2008
@))*

Initiated sanitation project from the then ward no 9 of Bungamati Village Development Committee (VDC) of Lalitpur District
tTsflng nlntk'/ lhNnfsf] a'+udtL uf=lj=;=, j8f g++ ( af6 ;/;kmfO kl/of]hgf nfu'

2009
@))(

Declared 5 communities of Lalitpur Sub Metropolitan city as safe water zone
nlntk'/ p=d=g=kf=sf % ;d'bfox?nfO{ ;'/lIft vfg]kfgL If]q 3f]if0ff

2011

@)!!

Expanded Water, Sanitation and Hygiene Project outside Kathmandu valley in Triyuga Municipality of Udayapur District with the support of Water 
Aid Nepal
jf6/P8 g]kfnsf] ;xof]udf vfg]kfgL, ;/;kmfO tyf :jR5tf kl/of]hgf sf7df08f}+ pkTosf aflx/ lqo'uf gu/kflnsf, 
pbok'/df lj:tf/

2012

@)!@

Expanded Water, Sanitation and Hygiene project in the then Lele Village Development Committee of Lalitpur District integrating livelihood 
programs with the support of WaterAid Nepal
jf6/P8 g]kfnsf] ;xof]udf vfg]kfgL, ;/;kmfO tyf :jR5tf kl/of]hgfnfO{ lhljsf]kfh{g sfo{qmdsf ;fy nlntk'/ lhNnfsf] 
tTsflng n]n] uf=lj=;=df lj:tf/

2012
@)!@

Expanded programs in climate change adaptation sector by launching Community Led Water Resource Management Projects
;d'bfosf] g]t[Tj vfg]kfgL >f]t Joj:yfkg kl/of]hgfx? nfu' u/L hnjfo' kl/jt{g cg's'ng If]qdf sfo{qmdx? lj:tf/

2012
@)!@

Developed 14 program implementation approaches and organizational policies
!$ j6f sfo{qmd sfof{Gjog ljlwx? tyf ;+:yfut gLltx? ljsl;t

2013
@)!#

Expanded Water, Sanitation and Hygiene project in Siraha District focusing on Terai Dalits with the support of WaterAid Nepal
jf6/P8 g]kfnsf] ;xof]udf l;/fxf lhNnfdf t/fO{ blntx? s]lGb|t u/L vfg]kfgL, ;/;kmfO tyf :jR5tf kl/of]hgf lj:tf/

2013

@)!#

Commenced Sanrakshan Project with support from Terre des hommes (Tdh) to ensure child protection and their rights to WASH, health and 
protection services in 6 brick kilns of Lalitpur District
afnaflnsfsf] ;'/Iff / vfg]kfgL, ;/;kmfO / :jR5tf, :jf:Yo / ;'/Iff ;]jfx?df ltgLx?sf clwsf/x? ;'lglZrt ug{ 
nlntk'/sf ^ j6f O{§f e§fx?df l6=l8=Pr=sf] ;xof]udf ;+/If0f kl/of]hgf z'?

2014

@)!$

The then Jhauwarashi, Badikhel and Lele VDCs of Lalitpur district as declared Open Defecation Free (ODF) Zones with active contribution of 
UEMS
o"D;\sf] ;lqmo of]ubfgn] nlntk'/ lhNnfsf tTsflng em?jf/f;L, al8v]n / n]n] uf=lj=;=x? v'Nnf lb;f d'Qm If]q 3f]if0ff

2015

@)!%

Expanded WASH programs to Lahan Municipality of Siraha District focusing on Terai Dalits through SAFHA Lahan Project with the support of 
WaterAid Nepal
jf6/P8 g]kfnsf] ;xof]udf t/fO{ blntx? s]lGb|t u/L l;/xf lhNnfsf] nxfg gu/kflnsfdf ;kmf nxfg kl/of]hgf dfk{mt 

vfg]kfgL, ;/;kmfO tyf :jR5tf sfo{qmdx? lj:tf/ 
2015
@)!%

Organized relief efforts in earthquake affected areas of Kathmandu, Lalitpur and Dolakha Districts
sf7df08f}+, nlntk'/ / bf]nvf lhNnfx?sf e"sDkk|efljt If]qx?df /fxt sfo{qmdx? ;+rfng

2015
@)!%

Integrated disaster risk reduction in WASH and initiated reconstruction project in Lele and various other areas
n]n] tyf cGo y'k|} If]qx?df vfg]kfgL, ;/;kmfO tyf :jR5tfdf P]lss[t ljkb hf]lvd Go"gLs/0f tyf k'gMlgdf{0f kl/of]hgfx? 
z'?
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2015

@)!%

Started participating in international events through participation of U-16 children in Copain du monde event sponsored by Secours populaire 
français (Spf)
;s" kk'n k|mFz]sf] k|fof]hgdf ;~rflnt sf]kfF b' df]+bdf !^ jif{ d'lgsf afnaflnsfx?nfO{ ;xefuL u/fO{ cGt/fli6«o sfo{qmddf 

;xeflutfsf] yfngL
2015
@)!%

Triyuga Municipality and Udayapur district declared Open Defecation Free (ODF) Zone with active contribution of UEMS
o"D;\sf] ;lqmo of]ubfgdf klxn] lqo'uf gu/kflnsf / kl5 pbok'/ lhNnfnfO{ v'Nnf lb;f d'Qm If]q 3f]if0ff

2016
@)!^

Disaster resilient child-friendly school building reconstruction initiated in Khokana, Lalitpur with support from Secours populaire français (SPF)
vf]sgf, nlntk'/df ;s" kk'n k|mFz]sf] ;xof]udf e"sDk k|lt/f]ws afnd}qL ljBfno ejg k'glgdf{0f sfo{sf] yfngL

2016

@)!^

Commenced WASH Restoration in Lalitpur Project to rebuild the earthquake damaged WASH facilities in different parts of Lalitpur District with 
the support of International Medical Corps (IMC)
nlntk'/ lhNnfsf ljleGg e]udf OG6/g]zgn d]l8sn sK;{sf] ;xof]udf e"sDkn] Iflt k'¥ofPsf vfg]kfgL, ;/;kmfO tyf 

:jR5tfsf ;+/rgfx? k'g:yf{kgf ug{ nlntk'/df vfg]kfgL, ;/;kmfO tyf :jR5tf kl/of]hgf z'?
2016

@)!^

Commenced Rainwater harvesting and groundwater recharge project in the then Lalitpur Submetropolitan City (LSMC) to address climate 
change adaptation technology with the support of Legatum Foundation and Geneva Global Inc.
hnjfo' kl/jt{g cg's'ng k|ljlwnfO{ ;Daf]wg ug{ n]uf6d kmfp08]zg tyf h]g]ef Unf]jnsf] ;xof]udf nlntk'/ tTsflng 

p=k=d=g=kf=df cfsfz]kfgL ;+sng / e'ldut kfgL k'gMe/0f kl/of]hgf z'?
2016
@)!^

Ward no 9 of Lahan Municipality, Siraha district declared Open Defecation Free (ODF) Zone with active contribution of UEMS
o"D;\sf] ;lqmo of]ubfgdf j8f g+= (, nxfg gu/kflnsf, l;/xf lhNnfnfO{ v'Nnf lb;f d'Qm If]q 3f]if0ff

2016

@)!^

Implemented Cholera Control Campaign with Water Safety Promotion of Point of Use (PoU) option in Lalitpur Sub-Metropolitan City and Peri-
urban Area with the support of UNICEF
o'lg;]kmsf] ;xof]udf nlntk'/ pkdxfgu/kflnsf tyf jl/kl/sf If]qdf x}hf lgoGq0f cleofg tyf k|of]u ljGb'df kfgL 
z'l4s/0f dfk{mt kfgL ;'/Iff k|jw{g kl/of]hgf sfof{Gjog

2016
@)!^

Chandanpur VDCs of Lalitpur district declared as Open Defecation Free (ODF) Zones with active contribution of UEMS
o"D;\sf] ;lqmo of]ubfgdf nlntk'/ l:yt rGbgk'/ uflj; v'nf lb;f d'Qm If]q 3f]if0ff

2016
@)!^

Better Brick Nepal Program is initiated in Santaneswor Brick Kiln of Godawari Municipality with support of Global Fairness Initiative
uf]bfj/L gu/kflnsf l:yt ;Gtfg]Zj/ O{§f e§fdf a]6/ la|s g]kfn sfo{qmd Unf]an k]m/g]; OlglzPl6jsf] ;xof]udf sfof{Gjog

2017
@)!&

Ward no 3, 5 and 6 of Siraha Municipality, Siraha district is declared Open Defecation Free (ODF) zone with active contribution of UEMS
o"D;\sf] ;lqmo of]ubfgdf l;/xf gu/kflnsfsf] j8f g+= #, % tyf ^ v'nf lb;f d'Qm If]q 3f]if0ff

2017
@)!&

Constructed 200 cu.m. RCC reservoir tank to collect water from slow sand filtration in Lubhu Water Supply system, Lubhu, Lalitpur with support 
from Secours populaire français (SPF)
n'Fe', nlntk'/ l:yt n'Fe' vfg]kfgL k|0ffnL cGtu{t @)) So'las ld6/sf] 6\of°L ;s" kk'n k|mFz]sf] ;xof]udf lgdf{0f

2017

@)!&

Started Earthquake WASH Recovery at community and schools; and Prevention of Public Health Emergencies (Cholera/AWD-Acute Watery 
Diarrhea) in Lalitpur District with support of UNICEF
o'lg;]kmsf] ;xof]udf nlntk'/ lhNnfdf ;d'bfo tyf ljBfnox?df vfg]kfgL, ;/;kmfO tyf :jR5tf k'gM:yfkgf tyf kfgLhGo 
cfsl:ds cj:yf lgoGq0f kl/of]hgf z'?

2017
@)!&

Started Community-managed water Treatment and Distribution Systems in the Kathmnadu Valley with support of Solaqua Foundation
;f]nfsf kmfp08]zgsf] ;xof]udf sf7df8f}+sf ;d'bfosf] Joj:yfkgdf kfgL z'l4s/0f tyf ljt/0f k|0ffnL kl/of]hgf z'?
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1.	 Urban Environment Management Society

Urban Environment Management Society (UEMS), a non 
government organization established in 2002, is dedicated 
to people-centered urban development and striving to 
contribute for better living environment through efforts for 
sustainable development. UEMS supports urban and sub-
urban population, especially marginalized communities 
through its work in Water, Sanitation and Hygiene (WASH), 
Waste Management, Climate Change Adaptation & Disaster 
Risk Management, Health, Child Protection and Resilient 
Livelihood.

Vision

Healthy Environment for Prosperous Life

Mission

Creating clean, healthy, just and sustainable environment  in 
partnership and collaboration with community groups  and 
related stakeholders.

Thematic Areas

•	 Water, Sanitation and Hygiene (WASH)
•	 Waste Management (WM)
•	 Climate Change Adaptation & Disaster Risk 

Management (CCA/DRM)
•	 Health
•	 Child Protection (CP)
•	 Resilient Livelihood

Organizational Values

•	 Equity
•	 Integrity
•	 Empathy with Poor and Marginalized People
•	 Mutual Respect
•	 Accountability

Institutional Working Approaches

•	 Service delivery with Business Development
•	 Research and Advocacy
•	 Capacity Building
•	 Mobilization of local resources
•	 Participatory approach
•	 Gender equality and social inclusion  (GESI)
•	 Learning, sharing and networking
•	 Quality assurance and use of Information Technology

!= zx/L jftfj/0f Joj:yfkg ;dfh

zx/L jftfj/0f Joj:yfkg ;dfh -o"D;\_ ;g\ @))@ df 
:yfkgf ePsf] Ps u}/ ;/sf/L ;+:yf, hg ;d'bfodf s]lGb|t 
zx/ ljsf;df k|ltj4 / lbuf] ljsf;sf] dfWodaf6 pGgt 
lhpg] jftfj/0f lgdf0f{df k|oTg/t 5 . o"D;\n] xfn ;Dd 
vfg]kfgL, ;/;kmfO tyf :jR5tf, kmf]x/ Joj:yfkg, hnjfo' 
kl/jt{g cg's'ng tyf ljkb hf]lvd Joj:yfkg, :jf:Yo, afn 
;+/If0f, tyf k|lt/f]wfTds hLljsf]kfh{g h:tf If]qdf sfo{ ub}{ 
zx/L tyf zx/f]Gd'v hg;d'bfo cem ljz]if u/L l;dfGts[t 
;d'bfodf ;xof]u k'¥ofpFb} cfPsf] 5 .

xfd|f] kl/sNkgf

æ;d[4 hLjgsf nflu :j:y jftfj/0fÆ

xfd|f] Wo]o

;d'bfo / ;DalGwt ;/f]sf/jfnfx?;Fusf] ;xsfo{ tyf 

;fe]mbf/Ldf ;kmf, :j:Yo, Gofok"0f{ / lbuf] jftfj/0fsf] lgdf{0f

ljifout sfo{If]qx?
•	 vfg]kfgL, ;/;kmfO tyf :jR5tf

• 	 Kfmf]x/ Joj:yfkg
• 	 hnjfo' kl/jt{g cg's'ng tyf ljkb hf]lvd Joj:yfkg

•	 :jf:Yo

• 	 afn ;+/If0f

• 	 cfhLjg cfhLljsf

;+:yfut d"No / dfGotf
•	 ;dtf

• 	 Odfgbf/Ltf

• 	 u/La tyf ;LdfGts[t ju{x?k|lt cg'e"lt
• 	 cfk;L ;dfb/
• 	 hjfkmb]lxtf 

;+:yfut sfo{z}nL

• 	 Jofj;flos ljsf; ;lxt ;]jf k|jfx
• 	 cg';Gwfg tyf k}/jL

• 	 Ifdtf clej[l4
•	 :yfgLo >f]t ;fwgsf] kl/rfng

•	 ;xeflutfd"ns sfo{ljlw
• 	 n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f
• 	 l;sfO{ cfbfgk|bfg tyf ;~hfn lgdf{0f

• 	 u'0f:t/ ;'MlglZrttf tyf ;"rgf k|ljlwsf] k|of]u
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Target Group

Poor and Marginalized Urban and Peri-Urban Communities

Objectives

•	 To improve access to safe drinking water and sanitation 
facilities by extending WASH services including 
hygiene promotion and technologies 

•	 To enhance productive waste management
•	 To reduce disaster risks and environmental impact 

through relevant climate change adaptation and 
Disaster Risk Management initiatives

•	 To conserve and rehabilitate community water sources 
through promoting rainwater harvesting and ground 
water recharge

•	 To contribute in poverty alleviation through sustainable 
livelihoods initiatives

•	 To promote,protect and exercise child rights in the 
organized institutions and in the communities

•	 To promote mother and child health through support 
and collaboration with the health service providers

nlIft ;d"x

zx/L tyf zx/f]Gd'v If]qsf u/La tyf ;LdfGts[t ;d'bfo 

p2]Zox?

•	 ;/;kmfO / :jR5tf ;DalGw Jojxf/df kl/jt{g tyf 
vfg]kfgL / ;/;kmfO ;DalGw  ;]jf / k|ljlw lj:tf/ u/L 
hg;d'bfosf] :jf:Yo l:ylt tyf ;'/lIft vfg]kfgL / 
;/;kmfOsf] kx'Frdf ;'wf/ Nofpg] .

•	 pko'Qm k|ljlw ckgfO{ kmf]x/ Joj:yfkg ug]{ sfo{nfO{ 
pTkfbgd"ns agfpg] .

•	 hnjfo' kl/jt{g cg's'ng sfo{af6 jftfj/0fLo k|efj / 
ljkb hf]lvd Go"gLs/0f ug]{ .

•	 lbuf] lhljsf]kfh{g sfo{x?af6 ul/aL lgjf/0fdf of]ubfg 
k'¥ofpg] . 

•	 pko'Qm / ;:tf] ;'ne k|ljlwaf/] cg';Gwfg tyf To:tf 
k|ljlwnfO{ c+lusf/ ub}{ j}slNks / gljgtd phf{ sfo{sf] 
k|j4{g ug]{

•	 sfo{If]q tyf ;d'bfox?df afn clwsf/nfO{ k|j4{g, 
;+/If0f / sfof{Gjog ug]{

•	 :Jff:Yo ;]jf k|bfosx?;Fu ;xof]u tyf ;xsfo{ ul/ dft[ 
lzz' :jf:Yo k|j4{g ug]{
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2.	 UEMS Projects and Major Achievements

This year has been a remarkable year for UEMS, as 3 
long-term projects were completed this year. The Triyuga 
I-WASH Project running since 7 years, Lele I-WASH Project 
running since 5 years and Sanrakshan Project running 
since 3 years and 8 months were completed this year. Also, 
short term emergency projects, viz. WASH Restoration 
in Lalitpur Project, Promotion of Rainwater Harvesting 
& Groundwater Recharge in Lalitpur Sub-Metropolitan 
City Project and We Rise Again: Reconstruction of Shree 
Rudrayanee Madhyamik Vidyalaya were completed this 
year.

2.1.	Triyuga Integrated WASH Improvement 
Project

Thematic Area Water, Sanitation 
and Hygiene

Project 
Period

April 2011 – March 
2017

Working Area Ward no 6,7, 9 
and 11 of Triyuga 
Municipality

Donor 
Agency

WaterAid Nepal

Beneficiaries of 
FY 2016/17

Water (365)
Hygiene (365)

Project 
Budget for 
FY 2016/17

Rs. 2,539,806

Project 
Beneficiaries

Water (13,127)
Sanitation (11,693)
Hygiene (13,127)

Total 
Project 
Budget

Rs. 35,130,393

The Triyuga Integrated WASH Project has 
constructed/rehabilitated 5 gravity flow schemes, 1 lifting 
system, 1 lifting system with sumpwell, 8 dugwells, 6 
tubewells and 2 biosand filters in the project area. The major 
achievements of the project were the 
Burjakanla Drinking Water Supply 
Scheme which was completed after 
overcoming many challenges, ODF 
declaration of Triyuga Municipality 
and later Udayapur district in FY 
2015/16. UEMS actively contributed 
in formulation of Post ODF Strategic 
Plan of Udayapur District, as well.

Water

With the objective of enhancing 
access to safe drinking water in 
ward no 6, 7, 9 and 11 of Triyuga 
Municipality; UEMS has supported 
rehabilitate and construct 5 gravity 
flow schemes for drinking water 
supply and 2 lifting systems, 1 with 

@= jt{dfg kl/of]hgfx? tyf k|d'v pknlAwx?

cf=j= @)&#÷&$ df o"D;\n] # j6f bL3{sflng kl/of]hgfx? 
;dfkg u/]sf] x'Fbf of] jif{ pNn]vgLo /xof] . ljut & jif{b]lv 
;~rflnt lqo'uf Plss[t vfg]kfgL, ;/;kmfO tyf :jR5tf 
kl/of]hgf, % jif{b]lv ;~rflnt n]n] Plss[t vfg]kfgL, 
;/;kmfO tyf :jR5tf kl/of]hgf tyf # jif{ * dlxgf b]lv 
;~rflnt ;+/If0f kl/of]hgf o; jif{ ;kmntfsf ;fy ;DkGg 
ul/of] . o;}u/L cNksflng kl/of]hgfx?, nlntk'/df vfg]kfgL 
;/;kmfO tyf :jR5tf k'gM:Yffkgf kl/of]hgf, nlntk'/ 
pkdxfgu/kflnsf -xfn dxfgu/kflnsf_ df cfsfz]kfgL 
;+sng tyf e"ldut kfgL k|j4{g kl/of]hgf / xfdL km]/L 
p7\5f}M >L ?b|fo0fL dfWolds ljBfno k'gMlgdf{0f kl/of]hgf 
klg ;DkGg eP .

@=! lqo'uf Plss[t vfg]kfgL, ;/;kmfO tyf :jR5tf 
k|j4{g kl/of]hgf

ljifout
If]q

vfg]kfgL, ;/;kmfO 
tyf :jR5tf

kl/of]hgf 
cjlw

r}q @)^& b]lv 
r}q @)&#

sfo{
If]q

lqo'uf gu/kflnsf 
j8f g+= ̂ , &, ( / !!

bft[ lgsfo jf6/ P8 g]kfn

cf=j= @)!^÷!&sf] 
nfeflGjt hg;+Vof

vfg]kfgL -#^%_
:jR5tf -#^%_

kl/of]hgfsf] 
ah]6 c=j= 
@)!^÷!&

?= @,%#(,*)^

kl/of]hgfsf]
nfeflGjt hg;+Vof

vfg]kfgL -!#,!@&_
;/;kmfO -!!,^(#_
:jR5tf -!#,!@&_

kl/of]hgfsf] 
s'n ah]6

?= #%,!#),#(#

lqo'uf Plss[t vfg]kfgL ;/;kmfO tyf :jR5tf kl/of]hgfn] 
cfk\mgf] sfo{If]qdf % j6f u|]le6L k\mnf] k|0ffnL, ! lnlk\m6ª\ 
k|0ffnL, ! ;Dkj]n ;lxtsf] lnlk\m6ª\\ k|0ffnL, * j6f Ogf/, ^ 
j6f 6\o'jj]n / @ j6f afof]:of8 lkmN6/ lgdf{0f tyf dd{t u¥of] . 

o; kl/of]hgfsf k|d'v pknlAwx?M 
ljleGg r'gf}tLx? kf/ u/L ;DkGg 
ul/Psf] a'hf{sfGnf vfg]kfgL ljt/0f 
k|0ffnL, lqo'uf gu/kflnsf tyf tt\
kZrft pbok'/ lhNnf v'nf lb;f d'Qm 
If]q 3f]if0ff ug'{ /x]sf] lyof] . pbok'/ 
lhNnfsf v'nf lb;f d'Qm If]q 3f]if0ff 
kZrftsf] /0fgLlts of]hgf lgdf{0fdf 
;d]t o"D;\sf] dxTjk"0f{ of]ubfg /x]sf] 
lyof] .

vfg]kfgL

lqo'uf gu/kflnsf j8f g+= ^, &, ( 
/ !! df ;'/lIft vfg]kfgLsf] kx'Fr 
k'¥ofpg] p2]Zon] % j6f u|]le6L k\mnf] 
k|0ffnL / @ lnlk\m6ª\ k|0ffnL -!df 
;Dkj]n ;lxt_ o'D;\n] k'gMlgdf{0f ug{ 
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Since generations, we were consuming water from open sources. We mostly used the water 
from small ponds and streams, which required us to walk at least 1-2 hours everyday. Never had 
we received water access right in our doorsteps. UEMS had visited us in 2071 BS, I think. Our 
community was very unaware of issues on WASH and health. Since then, I have happily worked 
together with my community members for the Burjakanla DWSS for easy access to safe drinking 
water right at our homes. I contributed 12 dhur of my land for construction of sump well, RVT 
and power house. Now, when I see water flowing in the tapstands in our front yards, all the bitter 
memories and the happiness of secure future of our children come in my mind.	 
I want to thank the people from UEMS for providing us the access to safe water and motivating me to contributing my 
land.

Lalit Bahadur Rana Magar
Chhahari TLO, Triyuga-9

k':tf}+ b]lv xfdL v'Nnf d'xfgx?af6 NofOPsf] kfgL k|of]u u/]sf lyof}+ . w]/} h;f] ;fgf kf]v/L / vf]N;fx?af6 kfgL Nofpg] 
ub{Yof}+ h'g slDtdf klg Ps–b'O{ 306fsf] ;do nfUYof] . xfn ;Dd cfk\mg} b}nf]df kfgL lng] ;'ljwf kfPsf lyPgf}F . @)&! 
;fn lt/ x'g'k5{, xfd|f] ufFpdf o"D;\n] kfOnf 6]s]sf] . To; ;do xfd|f] ufpFsf dflg;x? vfg]kfgL, ;/;kmfO, :jR5tf / 
:jf:Yo h:tf ljifodf rf;f] lbb}gy] . To; ;do b]lv ;d'bfo;Fu ldn]/ ;'/lIft vfg]kfgLsf] Joj:yf 3/3/;Dd k'¥ofpg 
a'hf{sfGnf vfg]kfgL ljtf/0f k|0ffnLdf sfd ubf{ lgs} v'zL nfUof] . o; sfdsf] nflu d}n] cfk\mgf] !@ w'/ hldg ;Dkj]n, 

6\of°L / ljB't 3/ lgdf{0f ug{sf nflu lbPF . clxn] xfd|f] 3/cfugd} wf/fdf kfgL cfPsf] b]Vbf k'/fgf b'vx? ;DemG5' / 

d]/f ;fgf ;fgf gfgLx?sf ;'/lIft / ;xh eljiosf] sNkgf u5''{ .

xfd|f] 3/3/df kfgL Nofpg d2t / hldgsf] of]ubfg ug{ k|l/t ug]{ o"D;\ kl/jf/nfO{ w]/} wGojfb lbg rfxG5' .

nlnt axfb'/ /fgf du/

5xf/L 6f]=lj=;=, lqo'uf–(

sumpwell in Burjakanla. Rehabilitation of 2 dugwells 
and installation of 1 biosand filter are among other major 
activities of the project. To ensure access to safe drinking 
water, 10 trainings have been given to water volunteers and 
caretakers. This year, 2 water quality tests and 1 WSP training 
was provided to the users committees and volunteers for 
sustainability of the schemes. 200 FGDs were conducted to 
disseminate information and awareness on proper WASH 
behavior. 13 WASH package trainings and 6 O&M trainings 
were provided to strengthen the users committees. 10 water 
volunteer trainings were conducted. 6 Bucket chlorination 
trainings were provided to the communities for safety of 
dugwells in these communities.

The users committees have converted the O&M fund to 
microfinancing mechanism, which will further contribute 
towards the sustainability of the TLOs and UCs as well as 
the water systems.

Sanitation

After the Open Defecation Free (ODF) declaration of 
Triyuga Municipality on 2015 Nov 30 (2072 Mangsir 14) 
and Udayapur district on 2016 Feb 27 (2072 Magh 13) with 
the continuous effort of UEMS in sanitation services, the 
district has now moved on towards Total Sanitation. The 

;xof]u u/]sf] lyof] . ;fy} @ j6f Ogf/sf] dd{t;Def/ / ! 
jfof]:of8 lkmN6/sf] h8fg yk dxTjk'0f pknlAwx? x'g\ . 
;'/lIft vfg]kfgLsf] ;'lglZrttfsf] nflu vfg]kfgL :jo+;]js 
/ dd{t;Def/ sfo{stf{x?sf nflu !) j6f tflndx? ;+rfng 
ul/Psf lyP . vfg]kfgL ljt/0f k|0ffnLsf] lbuf]kgfsf] nflu o; 
jif{ @ j6f kfgLsf] u'0f:t/ k/LIf0f / ! j6f vfg]kfgL ;'/Iff 
of]hgf tflnd klg ;+rfng ul/Psf lyP . vfg]kfgL, ;/;kmfO 
tyf :jR5tf Jojxf/sf] hfgsf/L lbg / hgr]tgf j[l4 ug{ 
@)) j6f nlIft ;d'x 5nkmnx? klg ;+rfng ul/P . ;fy} 
!# j6f vfg]kfgL, ;/;kmfO tyf :jR5tf ;DalGwtflnd, ^ 
j6f vfg]kfgL ljt/0f k|0ffnL ;+rfng tyf dd{t;Def/ tflnd 
/ !) j6f vfg]kfgL :jo+;]js tflndx? klg ;+rfng ul/Psf 
lyP . o;} If]qdf /x]sf Ogf/sf] kfgL ;'/Iff ug]{ ^ j6f as]6 
Snf]l/g];g tflndx? klg ;+rfng ul/P .
pkef]Qmf ;ldltx?n] ;+rfng tyf dd{t;Def/ sf]ifnfO{ 
n3'ljlQo ;+/rgfdf kl/jt{g u/]sf lyP, h;n] oL 6f]n ljsf; 
;+:yf tyf pkef]Qmf ;ldlt nufot vfg]kfgL k|0ffnLx?sf] 
bLuf]kgfdf cem of]ubfg k'¥ofpg]5g\ .

;/;kmfO

o"D;sf] lg/Gt/ k|of; kl5 lj=;+= @)&@ d+l;/ !$ ut] -@)!% 
gf]e]Dj/ #)_ lqo'uf gu/kflnsf / lj=;+= @)&@ df3 !# 
ut] -@)!^ km/j/L @&_ pbok'/ lhNnf g} v'nf lb;f d'Qm 
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Udayapur District Total Sanitation Strategic Plan has now 
been prepared with the active support of UEMS. As the 
project focused more on water and hygiene this year, having 
completed the sanitation activities previous year, there were 
few activities in sanitation. 6 hygienic use of latrines training 
and 6 post construction sanitation trainings were conducted 
this year.

Hygiene

UEMS conducts Rapid Convenience Survey/Lot Quality 
Assessment Survey (RCS/LQAS) to assess the health and 
hygiene behavior of the communities quarterly. The Rapid 
Convenience Survey shows that 40% of the community 
people practiced handwashing at all critical times before 
the project, which has improved to 85%. Where 25% people 
purified water using PoU options in pre-project scenario, 
60% practice them by the project end. Similarly, 200 health 
and hygiene promotion sessions were also conducted.

Lobby and Advocacy

2 project information workshops were conducted to inform 
about project activities of the year to the community 
members, government officials and other relevant 
stakeholders. A ground reality feasibility survey on WASH, 
health and waste management of Triyuga Municipality was 
conducted with the support of the municipality and the 
report disseminated. UEMS approached for joint venture in 
construction of pump house and sump well of Burjakanala 
WSS with Citizen Forum Udayapur, UNICEF and District 
Water Supply and Sanitation Division Office (DWSSDO) 
Udayapur resulting to successful completion of the 
Burjakanla Drinking Water Supply Scheme. The Udayapur 
district strategic plan on post ODF strategy was completed 
this year.

If]q 3f]if0ff kl5 lhNnf ;/;kmfO cleofgdf nflu;s]sf] 5 . 
pbok'/ lhNnfsf] k"0f{ ;/;kmfO /0fgLlts of]hgf lgdf{0fdf 
o"D;\sf] ;lqmo ;xeflutf /xof] . o; kl/of]hgfn] vfg]kfgL / 
:jR5tfnfO{ ljz]if dxTj lbPsf] lyof] / ut jif{ g} ;/;kmfOsf 
lqmofsnfkx? ;DkGg ePsf] x'gfn] ;/;kmfO If]qdf sd} 
sfo{qmdx? dfq ;+rfng ePsf lyP . zf}rfno k|of]udf :jR5 
Jojxf/ ljifosf ^ j6f tflnd / zf}rfno lgdf{0f kZrftsf 
;/;kmfO ljifosf ^ j6f tflndx? o; jif{ ;+rfng eP .

:jR5tf

o'D;\n] lg/Gt/ 
:jf:Yo / :jR5tf 
Jojxf/ cg'udgsf 
nflu q}dfl;s ?kdf 
b'|t ;'ljwf ;j]{If0f ub}{ 
cfPsf] 5 . cWoog 
cg';f/ kl/of]hgf 
;+rfng k'j{ $) 
k|ltzt hg;+Vofn] 
dfq dxTjk"0f{ 
cj:yfdf ;fa'g 
kfgLn] xfn w'g] 
u/]sf] kfOPsf]df 
kl/of]hgf kZrft of] 
*% k|ltzt k'Uof] . 
o;}u/L @% k|ltzt 
hg;+Vofn] dfq 3/]n' :t/df kfgL z'l4s/0fsf ljlwx? k|of]u 
ug]{ u/]sf] kfPsf]df kl/of]hgfsf] cGt;Dd of] ^) k|ltzt;Dd 
j[l4 eof] . ;fy} @)) j6f :jf:Yo / :jR5tf k|j4{g sfo{qmdx? 
;d'bfo :t/df ;+rfng ul/Psf lyP . 

hgjsfnt tyf k}/jL 

;d'bfo, ;/sf/L lgsfo tyf c? ;/f]sf/jfnfnfO{ kl/of]hgfsf] 

lqmofsnfkx?sf] hfgsf/L k|bfg ug{ @ j6f sfo{zfnf uf]i7L 

;+rfng ul/Psf lyP . lqo'uf gu/kflnsf leqsf] vfg]kfgL, 

;/;kmfO, :jR5tf, :jf:Yo / kmf]x/d}nf Joj:yfkg ;DalGwsf] 

j:t'l:ylt yfxf kfpg gu/kflnsfs} ;xof]udf ;j]{If0f u/L 

k|ltj]bg k|;f/ ul/of] . o"D;\n] gful/s d~r pbok'/, o'lg;]km / 

lhNnf vfg]kfgL ljt/0f tyf 9n lgsf; l8lehg sfof{no;Fu 

;xsfo{ u/L a'hf{sfGnf vfg]kfgL ljt/0f k|0ffnLdf kDk xfp; 

/ ;Dk j]n lgdf{0f sfo{ ;kmntfk"j{s ;DkGg u¥of] . ;fy} 

o;} jif{ pbok'/ lhNnfsf] v'nf lb;f d'Qm 3f]if0ff kl5sf] 

/0fgLlts of]hgf lgdf{0f ;d]t of]ubfg /xof] .



Urban Environment Management Society (UEMS)	 Annual Report 2016/17

18

2.2.	Integrated WASH Project in Lele

Thematic 
Area

Water, Sanitation 
and Hygiene, 
Disaster Risk 
Reduction

Project 
period

April 2012 to 
March 2017

Working 
Area

Bajrabarahi 
Municipality, Lele 
ward # 14,15,16 
and 17

Donor 
Agency

Water Aid Nepal

Beneficiaries 
of FY2015/16

Water (3,548)
Sanitation (1,050)
Hygiene (4,182)
DRR (4,832)

Project 
Budget for 
FY2016/17

Rs.15,293,093

Beneficiaries 
till date

Water (10,197)
Sanitation (4,591)
Hygiene (14,379)
DRR (4,832)

Total 
Project 
Budget

Rs. 41,192,365 

The Integrated WASH Project in Lele has 
constructed/rehabilitated 14 gravity flow schemes, 1 
lifting system and 10 biosand filters in the project area. 
Linking WASH with livelihood, 20 plastic ponds were 
constructed through the project, and 92 sprinklers 
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n]n] Plss[t vfg]kfgL, ;/;kmfO tyf :jR5tf kl/of]hgfn] 
cfk\mgf] sfo{If]qdf !$ j6f u|]le6L k\mf] k|0ffnL, ! j6f lnlk\
m6ª\ k|0ffnL / !) jfof]:of8 lkmN6/ lgdf{0f tyf k'gM:yfkgf 
ug{ ;kmn eof] . o; kl/of]hgfn] vfg]kfgL, ;/;kmfO / 

Since the establishment of the Citizen Forum Udayapur, UEMS has provided us trainings on lobby 
and advocacy, budget advocacy, WASH rights, GESI and various other human rights issues. This has 
benefited not only the members of Citizen Forum, but the entire citizenry of the district. This reflects 
in the fact that the budget raised from 0.25 million Rupees in Fiscal Year 2010/11 gradually to 6.25 
million in 2013/14, when the sanitation activities reached the highest. Now the budget in sanitation 
is low, as not much plans are being formulated in the sector. However, works are being done in other 
sectors, and we are being able to advocate our needs appropriately, hence the budget is adequately 
being raised in these sectors.
UEMS has supported us in constructing water systems, toilets and provided us various trainings in WASH and 
organization management. But in my opinion, this is nothing compared to the capacity and the strength we have received 
to present our voice in the right place at the right time.

Gauri Shankar Udas,
President, Citizen Forum Udayapur

pbok'/ lhNnfdf gfu/Ls d~rsf] :yfkgf kl5 o"D;\n] hgcf]sfnt, k}/jL, ah]6 k}/jL, vfg]kfgL, ;/;kmfO tyf :jR5tfsf] 
clwsf/ / ljleGg dfgj clwsf/sf ;d:ofx?sf] ljifodf Ifdtf clej[l4sf tflndx? k|bfg uof]{ . o; sfo{n] gfu/Ls 
d~rsf ;b:ox? nufPt ;Dk'0f{ hgtfx?nfO{ kmfObf k'¥ofof] . o;sf] k|ltkmn :j?k cf=j= @)^&÷^* df ?= @,%),)))sf] 

ah]6af6 @)&)÷&! df ?= ^@,%),))) ;Dd k'Uof] h; dWo ;/;kmfO ah]6 pRr lyof] . clxn] ;/;kmfOsf] If]qdf of]hgfx? 

lgdf{0f gePsf] x'gn] ah]6 Go'g 5 . t/ c? ljifout If]qx/df sfdx/ eO{/x]sf 5g . xfdLx?n] cfkm\gf] cfjZostfx?sf] 

af/]df cf]sfnt ug{ ;Sg] ePsf 5f}F . To];}n] k|ofKt ah]6 ljlgof]lht x'g] u/]sf] 5 .
o;sf cnfj, o"D;\n] vfg]kfgL k|0ffnL tyf rkL{sf] lgdf{0f / vfg]kfgL, ;/;kmfO tyf :jR5tf / ;d'x Joj:yfkgsf] ljifodf ljleGg 
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distributed for irrigation. 8 GFS were rehabilitated after 
they were destructed by the earthquake of 2015. The major 
achievements of the project were Lele-1 Drinking Water 
Supply Scheme including 100 cu.m. earthquake resilient 
RVT and ODF declaration of the then Lele VDC (now ward 
no. 5 of Godawari Municipality) in FY 2014/15.

Water 

UEMS has been conducting various water related projects 
in Lele since 2012. In this Fiscal Year, UEMS has completed 
a construction of 100 cu.m. disaster resilient reservoir tank 
and 250 tap stands under Lele 1 Drinking Water Supply 
Scheme. A 10 cu.m. ferro-cement tank each was constructed 
in Lele ward no 14 and 
17. It also supported for 
the construction of 25, 
40 and 30 household 
tap stands in Tikavairab, 
Kalitar and Lapse DWSS 
of the former Lele VDC 
ward no. 17 respectively 
with an aim to support 
in increasing access to 
drinking water in hilly 
slopes. The water tank 

:jR5tfnfO{ oxfFsf ;d'bfosf] hLljsf]kfh{g;Fu klg hf]8\g 
;kmn eof] h; cGtu{t l;+rfO{sf] nflu @) j6f Knfli6s 
kf]v/Lx?sf] lgdf{0f / (@ j6f lkm/lkm/]x? ljt/0f klg 
u/]sf] lyof] . @)&@ ;fnsf] e'sDkn] Iflt k'¥ofPsf * j6f 
vfg]kfgLsf u|]le6L k\mnf] k|0ffnLx? dd{t ;Def/ klg ul/of] . 
cf=j @)!$÷!% df !)) 3g ld= Ifdtfsf] e'sDk k|lt/f]wL kfgL 
6\of°L ;lxt n]n]–! vfg]kfgL ljt/0f k|0ffnL ;fljs n]n] 
uf=lj=; -xfn uf]bfj/L g=kf= j8f g+= %_df lgdf{0f ul/Psf] 
lyof] . n]n] uf=lj=;=nfO{ v'nf lb;f d'Qm If]q 3f]if0ff u/fpg' 
o; kl/of]hgfsf] k|d'v pknlAw /xof] .

vfg]kfgL

o'D;\n] @)!@ b]lvg} n]n] If]qdf vfg]kfgL ljifodf ljleGg 
kl/of]hgx? ;+rfng ub}{ cfPsf] 5 . o; 
cf=j=df o'D;\n] n]n]–! vfg]kfgL ljt/0f 
k|0ffnL cGtu{t !)) 3gld6/ Ifdtfsf] 
e'sDk k|lt/f]wL 6\of°Lsf] lgdf{0fsf ;fy} 
@%) j6f wf/fsf] h8fg ;DkGg u¥of] . 
o;} u/L j8f g+= !$ / !& df !) 3gld6/ 
Ifdtfsf] k]m/f]l;d]06 6\of°L klg lgdf{0f 
eof] . o; kl/of]hgfn] vfg]kfgLsf] kx'Fr 
j[l4 ug]{ p2]Zon] l6sf e}/j, sfln6f/ / 
nK;] vfg]kfgL ljt/0f k|0ffnL ;fljs n]n] 
uf=lj=;= j8f g+= !& df qmdz @%, $) / %) 

UEMS has provided us good facilities of WASH in our communities. Apart from that, UEMS has 
worked on supporting in our livelihood. UEMS supported us in construction of plastic laminated 
ponds to collect and reuse household waste water. UEMS also supported us with sprinklers too for 
agriculture. The people supported by community have increased income since then. We 6 friends 
too joined hands to start commercial agriculture after this. We have a good earning now. We use the 
plastic-laminated pond for micro-irrigation through the sprinklers. 
The exposure visit to Chitwan taught us to use human urine properly as fertilizers and not to use 
chemical fertilizers. We are not using any chemical fertilizers in our land.
UEMS has given us the notion that we do not need to go abroad to earn well. Now many people in 
our village are working in the farmlands with the support and knowledge provided by UEMS.	  

Usha Pradhan
Lamidanda, Lele

o"D;\n] xfd|f] ufFp3/df vfg]kfgL, ;/;kmfO tyf :jR5tfsf] /fd|f] ;'ljwf k|bfg u/]sf] 5 . of] jfx]s xfd|f] hLljsf]kfh{g 
;'wf/sf] nflu ;d]t o"D;\n] ;xof]u u/]sf] lyof] . o'D;\n] xfdLx?nfO{ 3/af6 lg:s]sf] kmf]x/ kfgL ;+sng u/L k'gMk|of]u 
ug{ Knfli6s kf]v/L lgdf{0f ug{ ;xof]u u/]sf] 5 . o;sf] ;fy}] v]tLkftLdf ;xhtf Nofpg nflu l;+rfO{sf nflu lkm/lkm/] 
klg ljt/0f u/]sf] 5 . o;n] ubf{ xfd|f] cfo>f]tdf klg j[l4 ePsf] 5 . xfdL ^ hgf ;fyLx? ldn]/ Jofj;flos s[lifsf] 
yfngL u¥of}+ . ca xfd|f] cfo lgs} /fd|f] 5 . xfdL Knfli6s kf]v/L k|of]u u/L l;+rfO{ u5f{}+ .t
o"D;\n] lrtjgdf cjnf]sg e|d0fdf nUbf /f;folgs dnsf] ;§f dfgj d"qnfO{ dnsf] ?kdf k|of]u ug{ l;Sof}+ . ca xfdL 
af/Ldf /f;folgs dnsf] k|of]u ub}{gf}+ .
o"D;\n] xfdLnfO{ hLljsf]kfh{gsf nflu ljb]z hfg'kb}{g eg]/ l;sfPsf] 5 . cr]n xfd|f] ufpFdf w]/}hgf o"D;\n] lbPsf] 1fg 
tyf ;xof]usf] dfk{mt s[lif sfo{nfO{ ce}m /fd|f] agfpg nfluk/]sf 5g\ .

piff k|wfg
nfld8fF8f, n]n]
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destructed by the mega earthquake of April 2015 has also 
been rehabilitated in the former Lele VDC ward no. 16. 
Biosand filters with capacity of 500 liter have been installed 
one each in Ganga Jamuna School and HB brick kiln. 
Similarly, a 50 liter biosand filter has been installed in Gyan 
brick kiln, Lele ward no 14. In addition to this, UEMS also 
installed a filtration tank in Pahade Thapagaon of Lele ward 
no. 14. 

Sanitation

In this FY, UEMS supported in the reconstruction of 112 
household latrines in ward no 14, 15, 16 and 17 of Lele 
damaged by mega earthquake. A gender friendly latrine was 
constructed in Ganga Jamuna School, as per the need of 
the school. A permanent latrine with 5 compartments was 
constructed in HB brick kiln. Similarly, 10 temporary toilets 
were constructed each in HB brick kiln and Gyan brick kiln. 

Hygiene

UEMS has been incorporating health and hygiene as an 
integral component in water and sanitation program. For 
hygiene promotion, UEMS has conducted various hygiene 
related trainings. In FY 2016/17, UEMS has conducted 8 
MHM Trainings, 13 health camps, 4 street dramas and 
8 trainings on total sanitation in Lele with an aim to raise 
awareness on health and hygiene.

Disaster Risk Reduction:

Natural disasters are uncontrollable and unpredictable. 
What humans can do is only to adapt with the situations 
and minimize the impacts. With a vision to make people 
and communities capable of adapting in the disaster risk 
situation, UEMS has been implementing Disaster Risk 
Reduction Projects since FY 2015/16. Under this project, 
UEMS conducted 5 trainings on use of hygiene latrine. It 
also conducted 4 trainings on safe food hygiene and 4 solid 
waste management trainings.

Lobby and Advocacy

UEMS shared the 
project information 
through workshop 
to M-WASH-CC of 
Bajrabarahi Municipality 
and DDRC of Lalitpur 
District to draw the 
attention of relevant 
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stakeholders. Likewise, 4 Community level Disaster 
Management Committees (CDMCs) have been formed. In 
addition to this, District Level Project Sharing Workshop 
was conducted and also meeting with V-WASH-CC has 
been carried out with the active participation for the further 
advocacy plans.

Capacity Building 

UEMS capacity development activities on WASH 
have brought positive changes in the communities and 
successfully capacitated related stakeholders and community 
through various WASH related trainings and programs. 
In this regards, UEMS has carried out 2 operation and 
maintenance trainings to the Users’ Committees, 4 water 
volunteer trainings, 2 caretaker trainings, 2 trainings on 
pre construction and water quality test training.  This type 
of capacity development programs was crucial to develop 
common understanding on WASH to achieve the common 
target.

2.3.	Ensuring WASH Rights in Siraha 
Thematic 

Area

Water, Sanitation 

and Hygiene

Project Period April 2015-March 

2018
Working Area Siraha Municipality 

ward # 9,6,5 & 3

Donor Agency Water Aid Nepal 

/ The Big Lottery 

Fund
Beneficiaries 

of FY 2015/16

Water (1,177)

Sanitation (8,175)

Hygiene (8,175) 

Project Budget 

for FY 2016/17

Rs. 9,755,055 

Beneficiaries 

till date

Water (6,706)

Sanitation (18,245)

Hygiene (18,245)

Project Budget 

Till Date

Rs. 21,352,229 

Water

UEMS has constructed 8 public tube wells and 3 
institutional water point in Siraha Municipality. To ensure 
safe water, UEMS carried out water quality test in 60 tube 
wells and almost all the well water was not suitable for 
drinking purpose without treatment. For this, UEMS raised 
awareness of the community people on water purification 
methods.

Sanitation

UEMS has provided support in the construction of 1,178 
household latrines and 3 school latrines in the working area. 
10 communities of Siraha Municipality were sensitized 
through sanitation triggering. UEMS succeeded in 
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nflu ;d'bfosf] ;lqmo ;xeflutfdf ufFp:t/Lo vfg]kfgL, 
;/;kmfO tyf :jR5tf ;dGjo ;ldltnfO{ ;xof]u ;d]t u/]sf] 
lyof] .
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constructing a demo latrine 
and supported in construction 
and rehabilitation of a school 
latrine in Siraha Municipality. 
In addition to this, UEMS also 
facilitated Siraha Municipality 
in declaring open defecation 
free zone. 2 sanitation pre-
construstion trainings were 
provided to the masons and 
UC representatives.

Hygiene 

The project conducted 255 FGDs in Siraha in FY 2016/17. 
UEMS basically focused on the hygiene promotion in their 
program areas and successfully conducted 135 hygiene 
education sessions, 4 hygiene campaigns, 2 street dramas 
and wall painting with informative hygiene related message 
in 9 places of Siraha municipality. Those initiatives succeeded 
to create awareness on health and hygiene among various 
stakeholders from grassroot level to district level.

!) ;d'bfox?nfO{ ;/;kmfO ;DalGw ;r]tLs/0f 
u/]sf] 5 . o"D;\n] l;/xf gu/kflnsfdf ! j6f 
gd"gf rkL{ lgdf{0f ug{ tyf ljBfnodf rkL{ lgdf{0f 
tyf k'gM:yfkgf ug{ ;xof]u u/]sf] 5 . To;sf 
;fy}, o"D;\n] l;/xf gu/kflnsfnfO{ v'nf lb;f d'Qm 
If]q 3f]if0ff u/fpg ;xhLs/0f klg ul//x]sf] 5 . 
o;} u/L lgdf{0fsdL{x? tyf pkef]Qmf ;ldltsf 
k|ltlglwx?nfO{ @ j6f ;/;kmfO / rkL{ lgdf{0f 
k'j{sf] tflndx? klg k|bfg u/]sf] lyof] .

:jR5tf
o"D;\n] cf=j @)&#÷&$ df hDdf @%% j6f nlIft ;d'x 5nkmnx? 
;+rfng u/]sf] 5 . o"D;\n] ljz]iftM cfk\mgf] sfo{If]qdf :jR5tf 
k|j4{gdf Wofg k'¥ofpg] u5{ . l;/xf gu/kflnsfdf klg 
:jR5tf ;DalGw hgr]tgf clej[l4 ug{ !#% j6f :jR5tf 
;DalGw hgr]tgf ;qx?, $ j6f :jR5tf cleofgx?, @ 
j6f ;8s gf6sx? tyf :jR5tf ;DalGw ;"rgf k|;f/ ug{ 
( :yfgdf leQ] n]vg u/]sf] 5 . oL lqmofsnfkx? dfk{mt 
:jf:Yo tyf :jR5tf If]qdf ;d'bfo b]lv lhNnf:t/sf ljleGg 
;/f]sf/jfnfx?df hgr]tgf clej[l4 ug{ ;kmn /x]sf] 5 .

The toilets were scarce in our community. Everyone in our community went to roadsides, river banks, 
farmlands, etc. The problem we faced is that mother couldn’t cook food in time, we couldn’t complete 
our daily chores in time, and we students never reached school in time. Many times, I have returned 
home midday to have food. Suffering from stomach ache and gastric was very common.
UEMS worked with our child club to improve the situation. We supported them with our heart, 
because they had explained that the solution to the problem was construction of toilets. Everyday, 
we went to catch people who would be defecating in open and talked to them. That and with UEMS 
explaining the importance of toilets and hygiene, all the households have constructed toilets in our community.
Now we do reach school on time; we don’t have any problems with our eating habits. UEMS has given us many trainings, 
one of which is street drama. We have presented street dramas to raise sanitation awareness in our community. Maybe 
the grownups can talk better about the benefits to our community, but the improvement in our education and health, 
including various other skills have been great gifts of UEMS for us children.

Birendra Kumar Mahara
Mahara Tole, Siraha-6

xfd|f] ufFpdf obf stf dfq rkL{ e]l6GYof] . ;d'bfosf ;a} hgf af6fsf 5]p, gbL vf]nf lsgf/ / v]taf/L, cflb :yfgdf 
zf}rsf] nflu hfg] uYof}{+ . o;sf] sf/0fn] 3/df cfdfn] ;dodf vfgf tof/ ug{ g;Sg], xfdLn] xfd|f] b}lgs sfo{x? k'/f ug{ 
g;Sg], slxn]sfxL+ t ljBfno ;dodf k'Ug klg g;Sg] x'GYof] . w]/} k6s ljBfno hfFbf cflw af6f]af6} kms]{sf] 5' . k]6 
b'vfO{ / Uofl:6«s cS;/ x'g] uYof]{ .
o"D;\n] o:tf] cj:yfdf ;'wf/ Nofpg afn Sna ;Fu sfd ug{ ;'? u¥of] . xfdLn] klg x[bo b]lvg} o;df ;xof]u uof}{+ . xfdLn] 
rkL{ lgdf{0f g} o;sf] pkfo xf] eg]/ klg a'‰of}F . To;kl5 x/]s lbg v'nf :yfgdf zf}r ug]{x?nfO kqmg] / ;Demfpg] sfd 
ug{ yfNof}F . cj clxn] o"D;\n] rkL{ / :jR5tfsf] dxTjaf/] lbPsf l;sfO / a'emfOn] ;a} 3/x?df rkL{ lgdf{0f eO;s]sf 5g\ . 
clxn] xfdL ljBfno ;dod} k'Ug] u5f}{ . vfglkgsf] aflgdf klg ;d:of 5}g . o"D;\n] xfdLx?nfO{ ljleGg tflndx? k|bfg 
u/]sf] 5 . o; dWo ;8s gf6s dxTjk'0f{ 5 . ;d'bfodf hgr]tgf a9fpg ;8s gf6s k|bz{g uof}+{ . ;fob 7'nfa8fn] 
o; sfo{sf] kmfObfsf] af/]df cem w/} yfxf lbg;Sg' xf]nf t/ xfdL afnaflnsfsf] lzIff / :jf:Yodf cfPsf] ;'wf/ / ljleGg 
;Lk ljsf; 7"nf] pkxf/g} ePsf] 5 . 

lj/]Gb| s'df/ dx/f
dx/f 6f]n, l;/xf–^



Urban Environment Management Society (UEMS)	 Annual Report 2016/17

23

Disaster Risk Reduction (DRR)

1 LDMC was formed in ward no 
6 of Siraha Municipality. The VCA 
workshop was organized to prepare 
the LDRMP.

Lobby and Advocacy

To focus on the right based approach, 
18 WASH rights trainings were 
conducted to the community members and other relevant 
stakeholders. 4 government sensitization workshops and 
1 budget tracking workshops were conducted to make the 
government stakeholders aware on importance of WASH 
and its linkage with other sectors.

2.4	 Sanrakshan Project

Thematic 
Area

Child Protection, 
Health, Water, 
sanitation and 
Hygiene

Project 
Period

November 
2013 – June 
2017

Working 
Area

6 brick kilns and 
host communitiesin 
Jharuwarashi 
and Badikhel, 
Godawari 
Municipality of 
Lalitpur District

Donor 
Agency

Terres des 
hommes 
foundation

Beneficiaries 
of FY 2016/17

Protection (40) Project 
Budget for FY 
2016/17

Rs. 2,949,104

Beneficiaries 
till date

WASH (14,384)
Health (10,828)
Protection (5,652)

Total Project 
Budget

Rs. 46,760,548

 
The Sanrakshan project was completed after 3 years and 
8 months of its commencement in November 2013. The 
major achievements of this project were access of the 6 brick 
kilns and the surrounding communities to proper water and 
sanitation facilities. ODF status was obtained in the then 
Badikhel and Jharuwarashi VDCs, currently merged into 
Godawari Municipality. M-WASH-CCs were formed in 
Bajrabarahi (currently merged into Godawari Municipality) 
and Godawari Municipalities. 5 sky hydrant filters, 1 biosand 
filter, 4 biogas attached toilets and 2 permanent toilets with 
septic tanks have been constructed in different brick kilns. 
A research was also conducted in the effectiveness of the 
biogas attached toilets in informal settlements such as brick 
kilns. Good coordination has been developed between brick 
kiln workers and the surrounding communities, including 
the health centres.

ljkb\ hf]lvd Go"gLs/0f

l;/xf gu/kflnsf j8f g+= ^ df :yfgLo 
ljkb\ Joj:yfkg ;ldlt u7g ul/Psf] lyof], 
;fy} :yfgLo ljkb\ hf]lvd Joj:yfkg 
of]hgf lgdf{0f ug{ sfo{zfnf uf]i7L klg 
;+rfng ul/Psf] lyof] .

hgjsfnt tyf k}/jL

clwsf/d'vL sfo{z}nLdf s]lGb|t ug{, 
;d'bfo tyf cGo ;DalGwt ;/f]sf/jftfx?sf] nflu !* j6f 
vfg]kfgL, ;/;kmfO tyf :jR5tf clwsf/ ;DalGw tflndx? 
;+rfng ul/Psf] lyof] . o;} u/L ;/sf/L lgsfonfO{ s]lGb|t $ 
j6f ;r]tLs/0f uf]i7L tyf ! cfly{s cg'udg uf]i7L ;+rfng 
ul/Psf] lyof] .  

@=$= ;+/If0f kl/of]hgf

ljifout
If]q 

afn ;+/If0f, :jf:Yo, 
vfg]kfgL, ;/;kmfO 
tyf :jR5tf 

kl/of]hgf 
cjlw 

sflt{s @)&) 
b]lv h]7 @)&$ 

sfo{If]q nlntk'/ lhNnfsf 
em?jf/fzL, ah|af/fxL 
gu/kflnsf / al8v]n 
uf]bfj/L gu/kflnsf 
leqsf ^ j6f O§f 
e§f tyf cf;kf;sf 
;d'bfox?  

bft[ lgsfo t]/ b] hf]d

cf= j 
@)&#÷&$ 
sf] 
nfeflGjt 
hg;+Vof 

 afn ;+/If0f -$)_ cf=j 
@)&#÷&$ 
sf]
ljlgof]lht 
ah]6 

?= @,($(,!)$

xfn ;Ddsf] 
nfeflGjt 
hg;+Vof 

vfg]kfgL -!$,#*$_
;/;kmfO -!),*@*_
:jR5tf -%,^%@_ 

xfn ;Ddsf] 
ljlgof]lht 
ah]6 

?= $^,&^),%$* 

;+/If0f kl/of]hgf @)&) ;fn sflQ{s dlxgfdf ;?jft eP/ 
# jif{ * dlxgf sfof{Gjog kl5 ;DkGg ePsf] 5 . ^ j6f 
O{§f pBf]u / o;sf glhssf ;d'bfodf vfg]kfgL / ;/;kmfO 
;DalGw ;]jf ;'lawf k'¥ofpg ;Sg' o; kl/of]hgfsf] k|d'v 
pknlAw /x]sf] lyof] . xfn uf]bfj/L gu/kflnsfdf kg]{ ;fljs 
al8v]n / em?jf/f;L uf=lj=;=x? v'nf lb;f d'Qm If]q 3f]if0ff 
u/fpg ;kmn eof] . jh|af/fxL gu/kflnsf -xfn uf]bfj/L 
gu/kflnsf_ / uf]bfj/L gu/kflnsfdf vfg]kfgL, ;/;kmfO 
tyf :jR5tf ;dGjo ;ldlt u7g ug{ ;Ifd klg ePsf] lyof] . 
ljleGg O{§f pBf]ux?df $ j6f afof]Uof; hl8t zf}rfno 
lgdf{0f ;DkGg u/]sf] lyof] . o;sf ;fy} c:yfoL a;f]af; 
If]qdf jfof]Uof; hl8t zf}rfnosf] k|efjsfl/tf cWoog klg 
u/]sf] 5 . o; kl/of]hgfn] O{6f pBf]u  / o;sf j/k/sf 
;d'bfo / :jf:Yo lgsfo aLr ;DaGw lj:tf/ ug{ klg d2t 
u/]sf] lyof] .
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Sanrakshan Project contributed in 
attainment of full immunization 
status in Godawari Municipality as 
well as Lalitpur district including 
brick kilns. Remarkable changes 
have been brought about in health 
behavior, including visiting nearby 
local health facilities for ANC/PNC 
services. Similarly, mothers have 
taken their children to health facilities 
for immunization and in case of any 
illness, for treatment, indicating 
change in health service seeking 
behavior of the brick kiln workers.

;+/If0f kl/of]hgfn] 
uf]bfj/L gu/kflnsf / nlntk'/ 
lhNnfnfO{ k'0f{ vf]k o'Qm 
cj:yfdf NofO{ k'¥ofpg 7"nf] 
e"ldsf lgjf{x u/]sf] 5 . 
o;sf ;fy} :jf:Yo Jojfxf/ / 
P=Pg=l;÷lk=Pg=l; ;]jfsf] nflu 
glhssf] :jf:Yo s]Gb| hfg] 
afgLdf klg pNn]vgLo kl/jt{g 
NofPsf] 5 . ljz]if u/L O{+§f 
pBf]usf sfdbf/x?df cfk\
mgf afnaflnsfx?nfO{ vf]k 

lbnfpg] / lj/fdL kbf{ tyf c? s]xL :jf:Yo ;]jfsf] cfjZos 
kbf{ :jf:Yo s]Gb| hfg yfn]sf] kfOPsf] 5 . 

Looking back to the days before Sanrakshan Project intervened in our brick kiln, I 
can remember the issues here. We had to face the local community members coming 
to our office almost on a daily basis to complain that the workers of the brick kiln 
defecated in their yards and farmlands. Even the road we used to enter and exit the 
kiln would be full of feces. We were tired of talking to these community members, but 
neither them nor us, could propose any solution. The community members would 
shrink their noses when they met our workers. Now, the community members rarely 
visit our office, and never to complain. They do not even hesitate to talk to them. The 
workers never visited the health post then, but now they visit the health post for any 
health issues they have.	  
There were lots of children working in the kiln then. We have raised awareness against 
child labor for the past 2-3 years with the support of UEMS. It has gradually reduced so far. However, we have banned 
the child workers for the next season. We have warned the naikes that if they pay advance to under-16, the kiln will send 
them back at the expense of these naikes, and will expect full advance to be returned to the kiln.
We just hope that there are more projects and we get to work more with UEMS.

Tulsi Ram Bati
Accountant

Santaneswar Brick Kiln

;+/If0f kl/of]hgf cfpg' cl3sf lbgx? kms]{/ x]bf{ xfdLn] ef]Ug' k/]sf ;d:ofx? ;DemG5' . oxfFsf :yfgLo ufFpn] bfh'efOn] 

O{§f pBf]usf sfdbf/x?n] ltgLx?sf cfFug / v]taf/Ldf lb;f ul/lbPsf] u'gf;fx? lbgx' h:tf] ;'gfpFy] . cfpg] hfg] 

af6f]df klg k'/} lb;f x'GYof] . oxfFsf ufFpn]x?;Fu w]/} s'/fsfgL u¥of}+ t/ s'g} kIfaf6 plrt ;dfwfg lg:sg ;s]sf] lyPg . 
ufFpn]x?n] xfd|f sfdbf/x? e]6\bf /fd|f] dfGb}gy] . clxn] ufFpn]x? slxn]sfxLF dfq clkm; cfpg] u5{g\ u'gf;fx? klg 
/x]gg\ . clxn] ufFpn]x? O{+§f pBf]usf sfdbf/x?;Fu af]Ng cK7\of/f] dfGb}gg\ . sfdbf/x? klxn] lj/fdL kbf{ :jf:Yo ;+:yf 

hfFb}gy], t/ cr]n lj/fdL kbf{ :jf:Yo rf}sL hFfrsf] nflu k'U5g\ .

klxn] O{+§f pBf]udf w]/} afnaflnsfx? sfddf nfu]sf lyP . xfdLn] @–# jif{ hgr]tgfsf] dfWodaf6 afn>d 36fpg] k|of; 
uof}{ . lj:tf/} sld cfpFb} klg 5 . t/ xfdLx?n] ca cfpg] ;fn afnaflnsfx?nfO{ sfddf g/fVg] lg0f{o u/]sf] 5f}+ . 
sfdbf/ Nofpg] gfOs]x?nfO{ klg !^ jif{ d'lgsf afnaflnsfx? NofPsf] e]l6Pdf kmsf{Og] / Tof] /sd gfOs] :jo+n] Joxf]g'{kg]{ 

tyf lbO;s]sf] /sd klg lkmtf{ ug'{ kg]{ lgb]{zg :ki6 kfl/;s]sf 5f}+ .

xfdLx? o"D;\;Fu c? gofF kl/of]hgfx? ;+rfng ug]{ cfzf u5f}{ .
t'N;L /fd af6L

n]vfkfn

;Gtfg]Zj/ O{+§f pBf]u
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Badal Pariko Desh, a story book written and illustrated by 
the children supported by the project, was published this 
year.

This year, the project mostly focused on exit strategy. 
The brick kiln entrepreneurs have owned the project 
interventions and appointed social mobilizers to give 
continuity to the project activities. Throughout the 
project, Female Community Health Volunteers (FCHVs) 
were regularly mobilized in brick kiln targeting pregnant, 
lactating and U5 children. Annual action plan of FCHV is 
developed in coordination with entrepreneurs, health posts, 
FCHV and DPHO for their continuous visits to brick kilns 
and for smooth delivery of health services there. The brick 
kiln workers have started to use the health services and to 
visit the nearby local health facilities for MCH and other 
illnesses. The 6 brick kilns with the support of UEMS have 
developed a Code of Conduct for Child Labor Free brick 
kilns.

UEMS also facilitated the formulation of Strategic plan for 
Child Labor Free Municipality to eliminate child labor in 
the municipality. Brick kiln entrepreneurs owned the code 
of conduct to eliminate child labor in the brick kilns and to 
improve the social conditions of the workers of brick kilns by 
signing it. The code of conduct is signed by respective brick 
kiln entrepreneurs in the presence of representatives from 
brick kiln association and UEMS. Also, the Municipality 
level Child Protection Committees (MCPCs) were formed 
in the then Bajrabarahi and Godawari Municipalities.

The continued education of the children visiting the brick 
kilns was also arranged with Nawajyoti Secondary School. 
The continuous lobby and advocacy regarding the issue has 
resulted to the District Education Office Lalitpur deciding 
to support the continuity of the children of these migrant 
workers. The DEO has issued instruction to the schools to 
admit these students for their continued education.

o; jif{ kl/of]hgfn] afnaflnsfx?n] ;[hgf u/]sf 
syfx?sf] ;+u|x æafbn kf/Lsf] b]zÆ k|sfzg u/]sf] 
5 .

o; jif{ kl/of]hgfn] alxu{dg /0fgLltdf ljz]if 
hf]8 lbPsf] lyof] . O{+§f  pBf]u Joj;foLx?n] 
kl/of]hgfsf] pknlAwx?nfO{ cfTd;ft u/]sf] 
/ o:t} lqmofsnfkx?sf] lg/Gt/tfsf] lgldQ 
;fdflhs kl/rfns klg lgo'Qm u/]sf] 5 . O{+§f  
pBf]ux?df ue{jtL dlxnf, :tgkfg u/fpFb} u/]sf 
cfdfx? / % jif{ d'lgsf afnaflnsfsf] :jf:Yosf] 
nflu dlxnf :jf:Yo :jo+;]ljsfx?nfO{ lg/Gt/ 

kl/rfng ul/Psf] lyof] . lhNnf hg:jf:Yo sfof{no, :jf:Yo 
rf}sL, dlxnf :jo+;]ljsf / O{+§f  pBf]ux?sf] ;+o'Qm k|of; / 
;dGjodf dlxnf :jo+;]ljsfx?sf] O{+§f pBf]udf lg/Gt/ e|d0f 
u/L sfdbf/nfO{ :jf:Yo ;]jf lbg jflif{s sfo{of]hgf lgdf{0f 
ul/Psf] 5 . oL ^ O{+§f pBf]ux?n] o"D;\sf] ;xof]udf afn >d 
/lxt O{+§f pBf]u ljsf;sf] nflu cfrf/ ;+lxtf lgdf{0f u/L 
nfu' ul//x]sf] 5 .

o"D;\sf] ;xhLs/0fdf  gu/kflnsf el/g} afn>d Go"gLs/0fsf] 
p2]Zon] afn>d d'Qm gu/kflnsfsf] /0fgLlts of]hgf th{'df 
ul/of] . O{+§f  pBf]u Joj;foLx?n] klg afn>d x6fpg cfrf/ 
;+lxtfnfO{ cfTd;ft u/]sf] 5 eg] pBf]udf sfd ug]{ ;fdflhs 
jftfj/0f ;[hgf ug{ klg k|ltj4tf kqdf x:tfIf/ u/]sf] 
5 . oL O{+§f pBf]u Joj;foLx?n] O{+§f pBf]u ;+3 / o"D;\sf] 
pkl:yltdf cfrf/ ;+lxtfdf x:tfIf/ u/]sf] lyof] . o;} ul/ 
ah|af/fxL / uf]bfj/L gu/kflnsfdf gu/:t/Lo afn ;+/If0f 
;ldlt klg u7g u/]sf] 5 .

gjHof]lt dfWolds ljBfnon] O{+§f pBf]udf cfpg afWo 
afnaflnsfx?sf] k9fO{nfO{ lg/Gt/tf lbg Joj:yf ldnfPsf] 
5 . lg/Gt/ hgjsfnt / k}/jL kl5 nlntk'/ lhNnf lzIff 
sfof{non] ToL afnaflnsfx?sf] k9fO{ lg/Gt/ u/fpg lg0f{o 
u/L ljBfnox?nfO{ lgb]{zg klg lbO;s]sf] 5 . 
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2.5	 Improvement in access to education in the 
district of Lalitpur, Rehabilitation of the Shree 
Rudrayanee Secondary School’s premises in 
the village of Khokana, Lalitpur

Thematic 
Area

Disaster Risk 
Reduction (DRR)

Project 
Period

December 
2015 – March 
2017

Working
Area

Shree Rudrayanee 
Secondary School, 
Khokana, Lalitpur

Donor 
Agency

Secours 
populaire 
français

Total 
Beneficiaries 

229 Total Project 
Budget till 
date 

Rs. 30,209,696 

Since the mega earthquake of 2015, UEMS has been 
supporting the effected population. The Shree Rudrayanee 
Secondary School, destructed by the earthquake did not 
have the safe learning environment. UEMS reconstructed 
the earthquake resilient 2-storey school building with 6 
classrooms, including the furnitures. Separate toilets for 
girls, boys and staff were constructed, including 1 disabled 
friendly toilet. The safe drinking water supply system was 
installed in the school including 2 underground tanks with 
25,000L capacity each and biosand filter of 1000L. The 
landscape of the school was properly managed including the 
fencing wall, gate and garden of the school. In the current 
2017/18 session, there are 275 students and 22 teachers and 

staffs.
2.6.	 WASH Restoration in Lalitpur Project
Thematic 
Area

WASH and DRR Project 
Period

June 2016 to
April 2017

Working
Area

Ward no 8,9,18 
and 22 of Lalitpur 
Sub Metropolitan 
City

Donor
Agency

International 
Medical Corps

Total 
Beneficiaries

Water (15,829)
Sanitation (7,600)
Hygiene (15,829)

Total Project 
Budget

Rs. 46,673,522
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Many times, project interventions not only bring about intended impacts; unexpected changes can be observed. The 
unexpected enhancement in livelihood of the people is the most pleasant by-product of such projects.
The people of Namandole, Chandanpur (currently in Konjyosom Rural Municipality), are mostly engaged in agriculture, 
especially coffee and livestock. As the water gets muddy after landslides, the water is neither adequate nor safe to use. 
UEMS provided us access to safe water and helped us install tapstands in every household, which spared us of an hour’s 
walk to and from the river. However, that was not the end of our woes. Our livelihood options were limited, which was one 
of the major reasons for our struggle. Though it was not related to the project, the staff of UEMS supported us with various 
ideas on farming and irrigation with household waste water, which they had implemented in another project elsewhere. It 
seems that the household waste water is really good for agriculture. Our production has increased, and so has our income.
Our village, despite the proximity to the capital, is not developed. I hope UEMS provides similar support to the surrounding 
villages as well, so we all can progress towards development.
When UEMS came in our community we were still facing the water issues. The Kabrakophed Drinking Water Supply 
Scheme was rehabilitated through the WASH Restoration in Lalitpur Project. We also received support for installing a 
tapstand in every household. Our issues of drinking water were over.

Kuber Timalsina
Member, Kabrakophed Drinking Water Supply Scheme
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x'g ;Sg] yfxf kfof}F . h;n] ubf{ xfd|f] pTkfbgdf s]xL j[l4 eof] / cfdbfgL klg .
xfd|f] of] 7fpF /fhwfgLaf6 glhs ePtfklg cljsl;t 5 . o"D;\n] xfd|f] h:t} jl/kl/sf ufFpx?df klg o:t} sfd ug]{5 eGg] 
cfzf /fv]sf] 5' .
ha o"D;\ xfd|f] ufFpdf cfof] Tof] a]nf lkpg] kfgLsf] 7"nf] ;d:of lyof] . o"D;\n] oxfFsf] sfa|fsf]km]bL vfg]kfgL ljt/0f k|0ffnL 
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s'j]/ ltldnl;gf
;ldlt ;b:o, sfa|fsf]km]b vfg]kfgL ljt/0f k|0ffnL

As a response to the mega earthquake of 25 April 2015, 
UEMS started responding to WASH restoration and 
rehabilitation in the communities in various parts of Nepal. 
In FY 2016/17, UEMS initiated WASH Restoration in 
Lalitpur Project to develop disaster resilient communities in 
6 different parts of Lalitpur district. The major achievements 
of the project were rehabilitation of 25 DWSS, including 1 
lifting system, reconstruction of 954 household toilets and 
ODF declaration of Chandanpur VDC in Southern Lalitpur, 
all constructions being disaster resilient. The communities 
were provided support towards disaster resilience, through 
formation of Local Disaster Management Committees 
(LDMCs), along with appropriate trainings, Vulnerability 
Capacity Analyses (VCA) and formulation of Local Disaster 
Risk Management Plans (LDRMPs).

Water

24 Gravity Flow Systems and 1 lifting system were 
rehabilitated in the working area, including dam construction 

@)&@ ;fnsf] dxfe"sDksf] k|ltsfo{sf] ?kdf, vfg]kfgL, 
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ljleGg If]qdf of] kl/of]hgf ;+rfng u/]sf] lyof] . cf=j= 
@)&#÷&$ df ljkb| k|lt/f]wL ;dfh ljsf; ug{ nlntk'/sf 
ljleGg ^ j6f If]qx?df of] kl/of]hgf nfu' ul/Psf] lyof] . 
o; kl/of]hgfsf] k|d'v pknlAwx?M ! j6f lnk\ml6ª k|0ffnL 
;lxt @$ j6f vfg]kfgL ljt/0f k|0ffnLx?sf] k'gMlgdf{0f tyf 
k'gM:yfkgf, (%$ 3/df rkL{ lgdf{0f, / nlntk'/sf] blIf0f 
e]udf cjl:yt rGbgk'/ uflj;nfO{ v'nf lb;f d'Qm If]q 3f]if0ff 
/ ;a} lgdf{0f sfo{x? ljkb\ k|lt/f]wL x'g' lyof] . :yflgo ljkb\ 
Joj:yfkg ;ldltsf] u7g, cfjZos tflnd, ;+s6f;Ggtf / 
Ifdtf ljZn]if0f u/L :yfgLo ljkb\ hf]lvd Joj:yfkg of]hgf 
lgdf{0f ug{ ;xhLs/0f ub}{ o; If]qd ljkb\ Joj:yfkgdf 
o"D;\n] ;xof]u k'¥ofPsf] lyof] .

vfg]kfgL
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j6f lnlk\m6ª k|0ffnLsf] k'gM:yfkgf ul/of], Ujflngbx d'xfg 
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and source protection of Gwalindaha to fulfill the water 
demand of 60,000 beneficiaries of Thaiba, Harisiddhi, 
Jharuwarashi and Badikhel (the latter three locations are not 
the part of project area). The water facility of 15 schools and 
1 health post were rehabilitated. 15 institutional biosand 
filters were installed in the schools and health posts. WASH 
package trainings were provided to the users committees of 
every DWSS for sustainability and effective management of 
the schemes. Trainings were provided to caretakers of all the 
schemes for proper operation and maintenance.

Sanitation

The ODF declaration of Chandanpur VDC was one of 
the major achievements of the project in sanitation sector. 
954 household latrines were constructed in the project 
area. 3 public toilets were constructed in Badikhel, Sainbu 
and Gotikhel. Sanitation facilities were rehabilitated in 15 
schools and 1 health post.

Hygiene

The RCS analysis shows that 75% people practice 
handwashing at critical times at completion of the project, 
compared to 20% before the project. The women of 
project area seem to have opened up to menstrual hygiene 
management, as 80% of them now properly dry clothes 
in open, compared to 20% in the project start. 60% have 
started using the home made low cost sanitary pads after 

;+/If0fsf] nflu lgdf{0f ul/Psf] kvf{n oL dWosf] dxTjk"0f{ 
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ul/Psf] 5 . vfg]kfgL ljt/0f k|0ffnLsf] lbuf]kg / k|efjsf/L 
Joj:yfkgsf] nflu x/]s pke]Qmf ;ldltnfO{ ;xefuL u/fO{ 
vfg]kfgL, ;/;kmfO / :jR5tf ;DalGw tflnd klg k|bfg 
ul/Psf] lyof] . o;sf ;fy} vfg]kfgL ljt/0f k|0ffnLsf] plrt 
;+rfng / dd{t ;Def/sf] nflu x/]sf k|0fflnsf dd{t ;Def/ 
sfo{stfx?nfO{ tflnd k|bfg ul/Psf] lyof] .

;/;kmfO

;/;kmfOsf] If]qdf rGbgk'/ uf=lj=;=nfO{ v'nf lb;f d'Qm If]q 
3f]if0ff ug{ ;Sg' o; kl/of]hgfsf] csf]{ k|d'v pknlAw xf] . 
o; kl/of]hgfsf] sfo{ If]q leq hDdf (%$ 3/w'/Lx?df 
zf}rfno klg lgdf{0f ul/lbPsf] 5 . o;sf ;fy} # j6f 
;fj{hlgs zf}rfnox? qmdzM al8v]n, ;}+j' / uf]6Lv]ndf 
lgdf{0f ul/Psf] 5 . ;/;kmfOsf] ;'ljwf k|bfg ug{ !% j6f 
ljBfnodf / ! j6f :jf:Yo rf}sLdf ;/;kmfOsf ;'ljwf 
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:jR5tf

o; kl/of]hgfsf] cGTo ;Dddf b|'t ;'ljwf ;j]{If0fsf] ljZn]if0fsf] 
cfwf/df kl/of]hgf If]q leq &% k|ltzt hgtf ljz]if cj:yfdf 
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participating in the skill based training on making them. 66% 
decrease was observed in incidents of water-borne diseases 
in the project area. 50 FCHVs, 30 teachers of local schools 
and 12 CCMs were provided ToT on Hygiene Promotion. 
120 hygiene promotion sessions were conducted in 
communities and 33 in schools. 

Disaster Risk Reduction (DRR)

To make the communities disaster resilient, LDMCs were 
formed in each of the 6 project working area. They were 
provided with WASH, disaster management and first aid 
trainings. Vulnerability, Capacity Analysis (VCA) workshops 
were conducted in all 6 working areas and LDRMPs were 
formulated. RWH/GWR system was installed in Kalidevi 
Primary School, Dukuchhap.

2.7	 Promotion of Rainwater Harvesting and 
Groundwater Recharge in Lalitpur Sub 
Metropolitan City Project

Thematic 
Area

Climate Change 
Adaptation and 
Disaster Risk 
Reduction

Project 
Period

April 2016 – 
March 2017

Working Area Ward no 8,9,18 
and 22 of 
Lalitpur Sub 
Metropolitan 
City

Donor 
Agency

Legatum 
Foundation / 
Geneva Global 
Inc.

Total 
Beneficiaries

3,214 Total Project 
Budget

Rs. 5,001,095

 
The project focused on supporting the urban denizens 
against water scarcity. The major achievements of the 
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project are construction of 8 RWH/GWR systems in 
Khapinchhe, Pinchhe, Bubahal 
and Kumbheshwar and installatio 
of biosand filter in 3 communities, 
Pinchhe, Khapinchhe and Bubahal 
of Lalitpur as well as skill based 
trainings on RWH/GWR systems 
for plumbers. For advocacy, 
exposure visits and advocacy 
workshops were organized for 
government officials and relevant 
stakeholders to ensure policy 
implications for RWH/GWR. 
Video documentary was also 
produced to document the effort 
of UEMS in RWH/GWR till date 
and the success of the project. The 
information center was established 
in Lalitpur Metropolitan City 
office to provide information on 
RWH/GWR to the communities. 

2.8.	Better Brick Nepal

Thematic 
Area

Child 
Protection

Project 
Period

August 2016 – 
July 2017

Working Area Lubhu, Lalitpur
Donor 
Agencies

Global Fairness 
Initiative

Total 
beneficiaries 390

Total 
project 
budget

Rs. 247,053.09

The Better Brick Nepal is an initiative for eradication of 
child labor from the brick kilns. The major activities of the 
project are to provide orientation on child labor and child 
rights to the Naikes, who bring workers to the brick kilns, 
to the workers there, to the parents of the children and the 
entrepreneurs. They were oriented not to bring children as 
workers to the brick kilns. The entrepreneurs were provided 
trainings on how to minimize the child labor in the coming 
season. The Early Childhood Education Centre (ECEC) 
has been established in Santaneshwar Brick Kiln. The 24 
children coming to the brick kiln were linked with the 
schools for continued education. They were also provided 
stationery materials for support. The ECEC established in 
Shree Buddha Secondary School – Badegaun was provided 
support for ECEC materials.

u/]sf cfsfz] kfgL ;+sng tyf e"ldut kfgL k'gMe/0f k|0ffnLx? 
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2.9.	Construction of 200 cu.m. RVT in Lubhu 
Drinking Water Supply Scheme

Thematic 
Area

WASH Project
Period

September 2016 – June 2017

Working
Area

Lubhu,
Lalitpur

Partner 
Agencies

District Water Supply and 
Sanitation Division Office 
Lalitpur, Mahalaxmi Municipality, 
Users Committee Lubhu, 
Secours populaire français

Total 
beneficiaries

8,000 Total 
project 
budget

Rs. 5,083,047
(UEMS contribution Rs., 
2,200,000)

Lubhu Water Supply 
and Sanitation Users 
Committee has been 
providing water facility 
to 1200 households 
of Lubhu in Lalitpur 
district since 2012. 
As the capacity of 
available reservoir 
tank is inadequate to 
meet the demands, 
a new reservoir tank 
was constructed in the 
vicinity to to collect 
water after filtration through slow sand filtration unit. As the 
construction site for the tank is highly inclined, retaining 
wall has been constructed as well.

2.10 Improvement of Wells/Sources and 
Establishment of Community-managed Water 
Bottling/Distribution System in Kathmandu 
Valley

Thematic 
Area

WASH and 
RWH/GWR

Project 
Period

May 2017 –
May 2018

Working 
Area

Ward no. 
6,12,15 and 
19 of Lalitpur 
Metropolitan 
City

Donor 
Agency

Solaqua 
Foundation

Total 
beneficiaries 3,737

Total 
project 
budget

Rs. 10,651,229

 
UEMS has been continuously working towards enhancing 
safe water access of the communities. This year, to enhance 
the access of the communities of Tichhugalli, Gujibahal, 
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Lukhusi and Dupat communities of Lalitpur Metropolitan 
City, to safe water, this project has been initiated in 
collaboration with Solaqua Foundation. The major objective 
of this project is to provide safe and affordable drinking water 
for the urban poor communities of Lalitpur, and to train 
them to manage and sustain the systems through business 
approach and O&M skills. 

2.11.	 Earthquake WASH Recovery at Community 
and Schools; and Prevention of Public Health 
Emergencies (Cholera/AWD (Acute Watery 
Diarrhea)) in Lalitpur District

Thematic 
Area

WASH, Health 
and DRR

Project 
Period

May - 
December 2017

Working
Area

Lalitpur 
Metropolitan 
City and 
Malta of 
Bagmati Rural 
Municipality

Donor 
Agency UNICEF

Total 
estimated 
beneficiaries

37,256
Total project 
budget Rs. 9,216,896

The project aims mainly in two achievements: preparedness 
for public health emergencies in LMC during the monsoon, 
thus minimizing the cholera/AWD cases and to restore 
the WASH service and infrastructure in Malta, ward no 
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2 of Bagmati Rural Municipality. The reliable access to 
sufficient safe water, sanitation facilities and proper hygiene 
promotion in Malta including institutional access to WASH 
facilities is one of the major objectives of the project. 
Furthermore, the outbreak of cholera and AWD, including 
other waterborne diseases, is observed every year during 
monsoon in the Lalitpur district. To prevent the outbreaks 
this year, the project focuses on awareness regarding public 
health emergencies in the hotspot areas of Lalitpur, and 
trainings on mitigation of emergency situations.

2.12.	 Solid Waste Management at Household 
Level

Thematic 
Area

Solid Waste 
Management

Project 
Period

September 2012 
till date

Working 
Area

Ward no. 
6,12,15 and 19 
of Lalitpur Sub 
Metropolitan 
City

Donor 
Agency UEMS Core fund 

Total 
beneficiaries 2067 Total project 

budget Rs. 50,000

UEMS established Sa: Pucha, a group of local women in 
Lalitpur Sub-metropolitan city to manage composting 
from household waste and terrace gardening, which is 
functioning continuously till date. UEMS has continued 
the purchase and marketing of compost fertilizer produced 
by the housewives from different communities in Lalitpur 
Sub Metropolitan City through Sa: Pucha this year as well 
from which it is supporting in income generation to the 
housewives. Till date, Sa: Pucha has marketed more than 

;+/rgfx? k'gM:yfkgf ug]{ . dfN6f If]qdf ljZj;gLo ;'/lIft 
vfg]kfgLsf] kx'Fr k'¥ofpg], ;/;kmfOsf ;'ljwf :yfkgf ug]{ 
tyf :jR5tf k|j4{g / vfg]kfgL, ;/;kmfO tyf :jR5tfsf 
nflu ;+:yfut kx'Fr j[l4 ug]{ p2]Zo kl/of]hgfsf] d'Vo p2]Zo 
/x]sf] 5 . nlntk'/ lhNnfdf x/]s dG;'g x}hf h:tf ltj| 
?kdf ;g{] kfgLhGo ;?jf /f]u km}lng] u5{ . o; jif{ of] /f]u 
lgoGq0f ug{ of] kl/of]hgf dxTjk"0f{ If]qx?df cfktsflng 
hg:jf:Yo ;DalGw ;r]tgf k|bfg ug{] / Ifdtf clej[l4 ug]{ 
sfo{df s]lGb|t 5 .

@=!@= 3/]n' :t/df kmf]x/d}nf Joj:yfkg

ljifout If]q kmf]x/d}nf 

Joj:yfkg

kl/of]hgf 
cjlw

efb| @)^( 

b]lv xfn ;Dd 

;+rflnt
sfo{Ifq nlntk'/ pk–

dxfgu/kflnsf 
j8f g+++ ^, !@, 

!%, / !(

bftf o"D;\sf] cfGtl/s 
sf]if

nfeflGjt 
hg;+Vof

@,)^& s"n 
kl/of]hgf 
ah]6

?= %),)))

nlntk'/ pkdxfgu/kflnsf -xfn dxfgu/kflnsf_ leq 3/]n' 
kmf]x/nfO{ dn agfpg] tyf sf};L v]tLdf j[l4 ug]{ p2]Zon] o"D;\n] 
:yfgLo dlxnfx?sf] ;fM k'r gfds ;d'x :yfkgf u/fPsf] lyof] 
h'g xfn ;Dd klg lg/Gt/ ;+rfng eO/x]sf] 5 . u[lx0fLx?n] 
3/3/df agfPsf h}ljs kmf]x/sf] dn o"D;\ lg/Gt/ ;+sng ub}{ 
ahf/Ls/0fdf d2t ul//x]sf] 5, h;af6 u[lx0fLx?n] cltl/Qm 
cfDbfgL klg ul//xg'ePsf] 5 . xfn ;Dd ;fM k'rn] *)) 
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800 kg of compost. The solid waste management using bin 
composting program has been conducted in various wards 
of LSMC (Currently LMC). UEMS also initiated terrace 
gardening program with slogan ‘Terrace gardening brings 
urban prosperity’ as to attain self-sufficiency in growing 
chemical free vegetables using compost fertilizer at the 
household level in terrace gardening and even support in 
the economy of the families through income generation 
and curbing expenditure in buying vegetables from 
market. Similarly, Sa: Pucha has been organizing Sangi 
Pad (homemade quality sanitary pad) training to various 
women’s group, mother’s group, school’s girl students with 
an aim to minimize the waste by the use of commercial pads 
which have to be thrown after single use. This FY, women 
and adolescent girls have taken training for making the Sangi 
Pad under various projects. The members of Sa: Pucha are 
benefiting from the organic vegetables grown in their own 
rooftop gardening and providing trainings to the members of 
their communities. Many households have been motivated 
from this and are practicing their own rooftop gardening, 
thus benefiting from fresh and nutritional vegetables as well 
as contributing towards clean environment.

2.13.	 Copain du monde

UEMS has been participating in Copain du monde (Friend 
of the world) program organized by Secours populaire 
français since 2015. This year, 5 children represented UEMS 
and Nepal under the leadership of Ramila Shakya, secretary 
of UEMS. This program is focused on the children around 
the globe. The main objective of the program is to help 
make these children responsible citizens of future as well as 
prepare them to stand for their rights.

3.	 Future Plans
S	 Integrate Disaster Risk Reduction and Livelihood with 

other thematic area
S	 Carry out reconstruction and rehabilitation works 

focused on people affected by earthquake
S	 Continue emphasis on water conservation, rainwater 

harvesting and groundwater recharge programs for 
climate change adaptation

S	 Incorporate alternative energy and biogas attached 
toilets in sanitation promotion

S	 Expand solid waste management and kitchen gardening 
program

S	 Continue mother and child health and child protection 
program

S	 Review UEMS current 5 years strategic plan and 
formulate new plan
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4.	 Financial Report
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5.	 UEMS Coordination

SN Committees Location
1 District Level WASH Coordination Committee (D-WASH-CC) Lalitpur and Siraha districts
2 District Disaster Rescue Committee (DDRC) Lalitpur district
3 District Reproductive Health Coordination Committee (DRHCC) Lalitpur district
4 District WASH Cluster Lalitpur and Siraha districts
5 District Health Cluster Lalitpur district
6 District Nutrition Cluster Lalitpur district
7 District Protection Cluster Lalitpur district
8 Reproductive Health Coordination Committee, Lalitpur Lalitpur district
9 Rapid Response Team Lalitpur district

10 Municipal Level WASH Coordination Committee
(M-WASH-CC)

Lalitpur, Godawari and Siraha Municipalities

11 Municipal Chid Protection Committee Godawari Municipality
12 Health Facility Operation Management Committee (HFOMC) Godawari Municipality

6.	 UEMS Memberships and Affiliations

SN Committees
1 NGO forum for Urban Water and Sanitation
2 NGO Federation of Nepal, District Chapter, Lalitpur
3 Member, NGO Coalition
4 Member, DUCOM – Destination Unknown Children on Move
5 National Campaign Coordination Team (NCCT) for Right to Sanitation
6 SAHAYATRA Network (Network of organizations working in the child labor sector)
7 National Child Protection Alliance (NCPA)
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7.	 Current Executive Committee

Prem Singh Maharjan
Chairperson

Ramila Shakya
Secretary

Rakesh Lal Singh
Member

Dr. Dipendra Raman Singh
Advisor, Health Expert

Laxmi Byanjankar
Vice Chairperson

Ramesh Man Maharjan
Member

Dr. Suresh Das Shrestha
Advisor, Climate Change Expert

Sampurna Singh Dangol
Treasurer

Ambika Amatya
Member

Dr. Nar Bikram Thapa
Advisor, Livelihood Expert
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8.	 Current UEMS Staff

S.N Name Designation
A. UEMS Central Office- 55-23328, 55-34798, 01-6924902
1 Raj Babu Shrestha Executive Director
2 Tara Giri Program Coordinator
3 Guheswari Tuladhar WASH Coordinator
4 Shiva Acharya Admin & Logistic/Finance Manager
5 Sudeep Manandhar Doc. & Monitoring Officer
6 Kamal Marasini Technical Officer
7 Nirmala KC Child Protection Officer
8 Ramila Acharya Public Health Officer
9 Deepak Bahadur Bohara Project Officer/Engineer

10 Neha Tamrakar Admin/Finance Officer
11 Ranju Shrestha Training and Community Development Assistant
12 Ramita Prajapati Field Report & Record Keeper
13 Sabina Silwal Social Mobilizer
14 Romi Maharjan Community Change Maker/NPS 
15 Labbu Singh Maharjan Community Change Maker/ NPS (Office Assistant) 
16 Ram Maya Byanjankar Office Helper

B Siraha UEMS Field Office - 033-521228
17 Sujit Kumar Chaudhary Team Leader
18 Krishna Bahadur Bhul Program Assistant
19 Indra Dev Kushawaha Admin/Finance Assistant
20 Binod Chaudhary Sub Engineer
21 Indra Deo Chaudhary Social Mobilizer
22 Manisha Karki Social Mobilizer

C Malta UEMS Field Office - 9843821238
23 Narayan Dutta Ghimire Sub Engineer
24 Subash Ghimire Senior  Social Mobilizer

9.	 Staffs involved till fiscal year 2073/074 (2016/17)

SN Name Designation
1 Jeevan Maharjan Technical Officer
2 Ramji Shrestha WASH Engineer
3 Yogendra Kumar Poudel WASH Engineer
4 Sunil Shakya Monitoring, Evaluation, Accountability & Learning 

(MEAL) Officer
5 Late Subarna Thapa Training & Community Development Officer
6 Bijaya Maharjan Training & Community Development Officer
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7 Achut Man Singh Pradhan Monitoring, Evaluation, Accountability & Learning 
(MEAL) Officer

8 Sunil Paudel WASH Engineer
9 Herina Joshi Project Officer

10 Hasana Maharjan Admin/Finance Officer (Sanrakchan)
11 Sajana Maharjan Project Account Officer
12 Madhukar Prakash Shrestha Sub-Engineer
13 Jamuna Maharjan Social Mobilizer
14 Jeet Singh Budha Magar Program Assistant
15 Bal Kumari Khatiwada Social Mobilizer
16 Bhumita Dahal Social Mobilizer
17 Jon Maharjan Team Leader
18 Nirajan Silwal Project Officer (DRR)
19 Arun Karmacharya Sub-Engineer
20 Prajapati Gyawali Sub-Engineer
21 Jyoti Nagarkoti Social Mobilizer
22 Saya Nagarkoti Social Mobilizer
23 Kushmila Shrestha Social Mobilizer
24 Narayani Thapa Intern
25 Sabina Malla Project Officer-Health
26 Prakash Bahadur Bam Sub-Engineer
27 Sajan Rajthala Social Mobilizer-WASH
28 Sita Ghimire Social Mobilizer -Protection
29 Manju Maharjan Social Mobilizer -Health
30 Sharda Bista Social Mobilizer -Health
31 Kabita Karki Office Messenger
32 Ramesh Maharjan Sub Engineer
33 Kabita Singh Social Mobilizer
34 Samita Shakya Social Mobilizer
35 Rajani Maharjan Social Mobilizer
36 Sanu Chhori Maharjan Social Mobilizer
37 Bhuwan Thapa Sub Engineer
38 Reshab Shrestha Social Mobilizer
39 Sanu Maiya Tamang Social Mobilizer
40 Parbati Ghising Social Mobilizer
41 Ganesh Prasad Bhattarai Sub Engineer
42 Prativa Chaurel Social Mobilizer
43 Shakuntala Tamang Social Mobilizer
44 Aman Tuladhar Sub Engineer
45 Maiya Nagarkoti Social Mobilizer
46 Kritika Pahari Social Mobilizer
47 Satila Kumari Yadav Social Mobilizer
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