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1S years of dedication, hardship,
experience through struggles and
successes have taught us a lot of things.
Since the days, when UEMS started
with rehabilitation of traditional dug
wells in 2002, we have come a long way.
Starting the work with an annual budget
of 80,000 Rupees and 3 part time staff,
we were able to grow to more than a
hundred million Rupees annual budget with 64 full time staff
and 25 professional volunteers in 2016/17. Many things have
changed, not only in the organization, but also in the national
and international development arena. We have started working
in versatile thematic area, including WASH, Climate Change
Adaptation and Disaster Risk Reduction, Alternative Energy,
Sustainable Livelihood, Child Protection and Health.

At the time of establishment, we thought to work only
within then Lalitpur Sub Metropolitan city area focusing
on rehabilitation of traditional community dugwells and
household-based solid waste management. With strong support
and trust of our principal funding partner WaterAid Nepal, we
gradually expanded our works to Kathmandu, Udayapur and
Siraha Districts through various projects in WASH which led
UEMS as one noteworthy NGOs dedicated to WASH sector in
Nepal. The devastating mega earthquake of April 2015 also gave
an opportunity to extend our works in emergency relief support
in the communities, schools and among brick kiln workers.
The reconstruction of community schools and rehabilitation
of WASH infrastructure, and promotion of disaster resilient
communities are major interventions; the opportunity to gain
more experiences in disaster risk management.

During the past glorious 15 years, UEMS has served about two
hundred thousand beneficiaries through safe drinking water,
sanitation facilities, solid waste management and emergency
relief support in Lalitpur, Kathmandu, Udayapur, Siraha and
Dolakha districts.

Throughout all this progress, we have been supported by various
stakeholders, who deserve a sincere gratitude from UEMS. The
international agencies such as WaterAid Nepal, UNDP, Terre
des hommes, Secours populaire frangais, GEF Small Grants
Programme, Cocacola and The Big Lottery Fund have been
with us in this journey. This year, we have gained further support
from various other organizations such as International Medical
Corps, Legatum Foundation, Geneva Global, Global Fairness
Initiative, UNICEF and Solaqua Foundation, and national
and local government agencies, including various VDCs and
municipalities, Nepal Water Supply Corporation, District Water
Supply and Sanitation Division Office, District Public Health
Office and District Education Office of our working districts,
We are grateful to all aforementioned supporting partners.
Also, I extend my sincere thanks to all former and existing staff
members of UEMS for their dedication and diligence that made
the past 15 years of UEMS a magnificent experience.

The success of UEMS in these glorious 15 years is not only a
story of success, but also one of dedication, devotion and of
promise to work for a better Nepal through our vision, ‘Healthy
Environment for Prosperous Life. '

Prem Singh Maharjan
Chairperson
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15 years of dedication

Urban Environment Management Society (UEMS) is a
Non-Government Organization (NGO), registered at
District Administration Office Lalitpur and afhiliated with
Social Welfare Council (SWC) in 2002 with an aim to
undertake rehabilitation of traditional water sources and
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household based solid waste management.
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Hence it was decided that the purification of well water is
important in Lalitpur. To address this issue, the members of
YUHP established UEMS with the first objective of purifying
the well water in Lalitpur area. The first major achievement
of UEMS is initiation of bucket chlorination technology
for treatment of water in dugwells. The technology has
been very successful in addressing the safe water issues in
the communities. The bucket chlorination technology was
introduced to chlorinate the water of these dugwells, which
has been successful, hence is being implemented till date.

Since those days, UEMS has come a long way from annual
budget of Rs. 80,000 to Rs. 102,339,433.95 and from 3 part
time staff to 64 staft and 25 professional volunteers. From
rehabilitation of traditional water sources and solid waste
management to Water Sanitation and Hygiene (WASH),
then to sustainable livelihood, child protection, health,
climate change adaptation and disaster risk reduction,
UEMS has progressed gradually through various challenges
and learning.
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The mega earthquake of 2015 also proved to
be an opportunity to expand our activities to
emergency relief and disaster risk reduction.
We have been able to provide relief and

Themewise Beneficiaries of UEMS Project

Total Projects: 25

nnnnn

shelter support to the communities of our 100000 1 78518
past and current working area. We also 80000 -
provided relief support to schools in Dolakha, 60000 4
thus increasing our linkages to the district.

have al ded . 40000 - 16556
We have also expanded our projects to 6051 642 8713 9,002,
incorporate Disaster Risk Reduction (DRR), 20000 1 & 2.33
and integrating it with other thematic area, 0 . . . ; . . : : : : .

: : SN & - eI\ SR SRR o & S

such as WASH, child protection and health. o .{@,,00 \\%Qy & & & «z@?}& <®o° o c}‘é&
In the past 1S years, UEMS has provided & X < & O

. ® 2
service to about two hundred thousand | DRR:Disaster Risk Reduction & €

beneficiaries through our interventions in
WASH, Solid Waste Management (SWM),

CCA: Climate Change Adaptation
SWM: Solid Waste Management

Climate Change Adaptation and Disaster
Risk Reduction (CCA/DRR), child protection, health,
alternative energy and livelihood sectors.

With the strong support from our principal funding partner,
WaterAid Nepal, we have continuously expanded our
projects, first to Kathmandu, then Udayapur and Siraha
district. Nonetheless, we have been continuously supported
by other funding partners, UNDP, UNHABITAT, Coca-
cola, GEF Small Grants Program, The Big Lottery Fund UK,
Terre des hommes, Secours populaire francais, International
Medical Corps, Legatum Foundation, Geneva Global
Inc., Global Fairness Initiative, UNICEF and Solaqua
Foundation, which has supported us in growing to an NGO
dedicated to the development of Nepal.

UEMS has been ‘striving for big impact through small
efforts, to achieve ‘healthy environment for prosperous life,
in the 15 years of dedicated service.
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Key Initiatives

Rehabilitation of Traditional Water Sources and
Bucket Chlorination

As UEMS was initiated with this particular major
objective, UEMS has become one of the pioneers of
the sector. The major activities in this sector have been

construction/rehabilitation of more than 200 dugwells and

14 tubewells. O&M trainings have been organized for the
management and sustainability of these dugwells, including
the bucket chlorination technology for purification
of dugwell water to ensure safe water supply to the
communities. Till date, the technology has been applied to
more than 200 dugwells in Lalitpur and Udayapur districts.
The rehabilitation has benefited more than 22,000 people.
More than 500 water volunteers were trained to take care of

these dugwells.

Contribution to Safe Drinking Water Supplies

Providing communities the proper access to safe drinking
water facilities has been the foremost objective of the
organization, be it through rehabilitation of traditional
water sources and water supply schemes or construction
of new water schemes and water points. The safe drinking
water facilities are not only limited to construction and
maintenance of water infrastructure, but also trainings and
awareness on water safety. Five communities of Lalitpur,
viz., Chhusika, Chochhen, Lohanla, Guitole and Nyadhal
were declared safe water zone in 2009. Total of 88,212
people have been benefited in water sector.

Following have been the major activities in drinking water

supply:

« 41 drinking water supply schemes, including 36 gravity
flow schemes, 3 lifting systems, 2 lifting systems with
sumpwell

«  More than 200 dugwells

Urban Environment Management Society (UEMS)
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« 14 tubewells
«  85RWH/GWR systems
o 26 institutional biosand filtration system

« 11 community based biosand filtration system

«  More than 1000 household level biosand filters

« 2 spring protection

e 3 source protection

« 26 community/institutional biosand filtration systems
« 18 institutional handwashing/drinking water stations
«  Sskyhydrant filters

«  6ironremoval plants

The community based bottled water distribution system in
Chyasal, Lalitpur added another landmark achievement.
The success of the system was so immense that it has been
replicated to more than 10 places till date. This included the
bottling system in Koteshwor of Kathmandu, the first major

project in Kathmandu district.

Rainwater Harvesting and Groundwater Recharge
Systems

= - ]
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To solve the crisis of water in Kathmandu Valley, UEMS
has always visualized rainwater as a good solution. The

groundwater recharge system from harvested rainwater has
been very popular in Lalitpur, as recharging the rainwater
does not add any pressure to the already scarce water
supply. Further, purification of the recharged groundwater
through bucket chlorination and biosand filtration to make
it ready for consumption has even increased the popularity
of RWH/GWR systems. Till date, UEMS has installed 13
RWH/GWR systems, benefiting more than 16,556 people.

An action research on impact of rainwater harvesting on
groundwater recharge and water quality was conducted in
2008-2013, which was the first major research conducted by
UEMS. It was concluded that rainwater harvesting is highly
effective for subsequent recharge of groundwater. It also
highly enhanced the water quality. Also, the mapping of the
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dugwells of Lalitpur Sub-Metropolitan City was conducted
in coordination with LSMC and the research was published.

Solid Waste Management (SWM)

UEMS has been continuously working on Solid Waste
Management through household level composting since
establishment. In 2004, Sa: Pucha was established in Lalitpur
for community involvement and management of SWM
activities. Sa: Pucha gave continuity to the composting, as
well as collecting and marketing the compost. In 2007/08, a
16 month long Bin Composting project was implemented in
collaboration with the Ministry of Environment. Despite the
project end, the support has been continuing till date. The
total beneficiary of the bin composting project was 6,019,
who received training on trash presorting, composting the
biodegradable waste and kitchen and rooftop gardening. Till
date, the excess compost generated by the beneficiaries are
being collected and marketed through Sa: Pucha.

Sanitation Support

To contribute towards the National Plan of declaring the
entire nation ODF by 2017, UEMS has also supported in
construction of toilets and raising awareness against open
defecation through various projects in Lalitpur, Kathmandu,
Udayapur and Siraha districts. This includes contributing
towards construction of

household toilets through s
sanitation support funds,
construction of institutional
toilets in schools, health
posts and brick kilns and
temporary EasyPan toilets
in brick kilns. The sanitation
activities of UEMS have §
benefited 59,186 people till |
date. %

With the support of UEMS,
various places were declared Open Defecation Free (ODF)
Zones, which are as follows:

1. Wardno. 3, § and 6, Siraha Municipality, Siraha in 2017
2. Ward no. 9, Lahan Municipality, Siraha in 2016

3. Chandanpur VDC (Currently ward no. S of Konjyosom
Rural Municipality) in 2016

4.  Triyuga Municipality and Udayapur District in 2015

S.  Jharuwarashi VDC (Currently ward no. 13 of Godawari
Municipality) in 2014

Urban Environment Management Society (UEMS)

Annual Report 2016/17

IO TRAT | 12 g RN FHE 90 918+, TID
HHET T I FOIRIEROT T BH IRANH B | IR
fad. 2083/¢8 AT AR A=TGAD! TEHRAT 98 Al
fa ey aRdoFT deme 9gal R | aRder
I WUl U I HRIR BIf FR=R \8anT WeRed!
T | 9 PHfcy aRAGHER &0 SHOE TEl
HIEET G B | I RIS ST TSI HleHeT
BeaTST, BT BIERD "o 948, BRI Adiel dqrfow
UM TRP B | BN SMIad SHEEIe  Sded
TRP FAE AG AT: JI6 qONIBRY] TRED! B |

IRAWIS BRIShA

WQO%WWWWW@WTﬁW
AT JoATS IS BIGAYR, HISHATS!,
SR I Rrer fSeom adq fAEo
Tl Gl A INAT SR Ue™
TS AU B | I GRAT TG W=,
i fenea, W AId! T $g1 SERMT 991
faior ¥ 3E g1 SENEEH sRerg Ul
fmmor IRTeT B | B W™ 4R,9¢k
SRIETGTS AREHTg ST U HIsal
fever & |

THS TAGT IRl HREHATS  AThd
= s goT e g &3 °ven wuaT B9 |
9. fad. Q00 AEAT RRE TRUfG®T 91 4. 3, 4 T §
. fa¥. 2003 F@H FEM TRUIfGHE T .
3. ¥ 2003 H@dT FRAgR MAE SfeayR (86
PIGNM TRSUIGH! gel . Y)
g fdd. 002 GreH Fgm TRUIfSST ¥ ISAYR et
g fAd 009 ASHT HearEN MM (B M)
TRUfSST T . 93)
& fad 2009 woar dcwe WA (s MeEd
TRUfGHT TSI . 8)

0.0.0]0.0.000.0.0[0.0.00.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0¢




6. Badikhel VDC (Currently ward no. 4 of Godawari
Municipality) in 2014

7. Lele VDC (Currently ward no. S & 6 of Godawari
Municipality) in 2014

8. Ward no. 9 of Bungamati VDC (Currently ward no. 22
of Lalitpur Metropolitan City) in 2008

UEMS also contributed in drafting the post-ODF Strategic
Plan of Triyuga Municipality.

The hygiene promotion and change in hygiene behavior
of the people has always
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Improvement of Child Protection Status through
Integrated Approach with WASH, Health,
Education and Protection Services in Brick Kilns

Since 2013, UEMS has been strongly present in the brick
kilns of Lalitpur. 8 brick kilns have obtained support in
WASH services, which includes 4 sky hydrant filters, 4
biosand filters, 4 CGD-friendly permanent toilets, 2 biogas
attached toilets, 120 temporary toilets and 6 handwashing
stations. The people coming to work in the brick kilns have
been made aware on health issues, mainly mother and child
health, menstrual hygiene management and adolescent
health to enhance their health. Proper linkages have been
developed with the health centers to provide health services
to these children and their mothers.

The case management files have been
generated for cases of health, nutrition,
child protection and child rights issues
among children. These cases have been
solved through capacity and resources
of UEMS and referred to other
relevant organizations and health
institutions whenever necessary.
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Nevertheless, they are in threat of involvement in child
labor, violence, abuse, death, work hazard and denial of
child rights. UEMS has worked on protecting these children
from all kinds of issues. Providing trainings and awareness
to all involved, including the entrepreneurs, the parents,
the contractors and the children themselves, referring the
children to the right place in case of critical issues and taking
initiative on sending the child laborers home has been the
major activities in this sector. Many ponds have been fenced
to protect the children from drowning in the ponds created

for brick making.

UEMS has benefitted 6,942 children arriving in brick
kilns. Apart from that, UEMS is also working on linking
the children arriving in brick kilns with their parents to
the government and public schools for continuity of their
education. UEMS has succeeded in ensuring that the district
education office and later the department of education take
the situation of these children seriously and take action for
continuing the education of these migrating children. The
district education office has owned the responsibility of
the education of these children and instructed the schools
in Lalitpur to admit these children when they arrive and
to administer adequate paperworks so they can continue
education when they go back home. The formulation of
Strategy for child labor free Godawari Municipality has
been one of the major achievements of UEMS in this sector.
The Code of Conduct to eliminate child labor and continue
WASH and health services in the brick kilns was developed
by 6 brick kilns intervened by UEMS in coordination with
the Brick Kiln Entrepreneurs Association . All 6 brick kilns
have signed the code of conduct and are implementing
it. They have appointed social mobilizers on their own
specifically to implement it.

Disaster Risk Reduction (DRR)

Though DRR was included in the organization’s thematic
area, very little was done till the mega earthquake of April
201S5. Since then, UEMS has contributed a lot in the
DRR sector and learned a lot. After a couple of days post
earthquake, UEMS started relief efforts in various parts of
Kathmandu, Lalitpur and Dolakha districts. Relief materials
were distributed including food, clothes, hygiene kit, dignity
packs and water purification kits. 10 model temporary
shelters were constructed using the local resources and the
reusable items in the rubble of destruction and support
provided for more such constructions benefiting 233 people
of Lalitpur district.
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After the relief supports, UEMS
moved on towards reconstruction
UEMS
resilient

and  rehabilitation.
developed  disaster
communities in Lele, Badikhel E
and Thaiba (currently parts of
Godawari Municipality), Sainbu
and Dukuchhap (currently parts of
Karyabinayak Municipality), and
Gotikhel and Chandanpur VDCs
(currently parts of Konjyosom
Rural Municipality) of southern
Lalitpur through various trainings, such as first aid and
rescue training, Vulnerability and Capacity Analysis, etc.
The Local Disaster Management Committees (LDMCs)
were formed in these communities and Local Disaster
Risk Management Plan (LDRMP) formulated for disaster
preparedness. Focusing mostly on WASH structures, the
reconstruction projects were implemented. Currently, the
reconstruction is being implemented in Malta of Bagmati
Rural Municipality.

The reconstruction of earthquake affected Shree Rudrayanee
Secondary School in Khokana, Lalitpur has been a big
venture of last year. The school building, WASH facilities,
the open space and fencing were rehabilitated to provide
safe learning environment to the students of the school.

Livelihood

UEMS has not implemented any project in this sector;
however, this has been integral part of various projects. The
rooftop and kitchen gardening has been included in the
composting project, thus promoting use of healthy organic
food, as well as reducing the expenses. The excess composts
produced have been marketed, thus supporting the women
towards  income

from waste. The

trainings have
been  provided
to construct
plastic ponds
for collecting

waste water for
agricultural ~ use.
The construction
of plastic
laminated ponds
and distribution
of sprinklers

Urban Environment Management Society (UEMS)

Annual Report 2016/17

R GARAUAT BRAT SR 99
A | TS oo, gfews, 39
$EOM (3@ e Fd1), g

JITIRIB] BN W T8A1 fdug e |ff 164
T R fug Sied @Eenus A agAT Sed
WP B | GFUH, ERADE dAT WD glaema
HEATEwe! AT SR Ry sae gy R | 516,
I& g BEiEs ARl TfSufeemET U dieerHl
PRI WD B |

T I BiosayRD] Wb I8! B goTaa 51 waraoft
aeafie femegel gAfEo e ge WRer R |
femeam g e oo a1 fenege
99, @HUHI, TREBIE Ul Wedal ghauss I gel
ASM TN RATGERD! G-I TRD! R |

Shifdmiursior

T fAwrE em g)e g UM e aRdees
HATHT TRD! B TR 3% A= gRATSHMT Slifddasiars
HEgagol 3ol wuAl fogyd B | Bl Wl qan wen
TRIGE HAe a7 gRIeT Ufhad RS B, 5w
TET W IHERERd] S X T PR TRIYSH]
B | 931 WP FHIC Aooly JORIGRU TN AfRaTEwd]
SIS |/

20000000000000000000000000000000V0000000000000000V0000V0V000000000000000V0000V00V0000

AVAS




in Lele has supported the people to improve livelihood
through agriculture. The trainings have been provided on
agroforestry for livelihood enhancement. The beneficiaries

of this sector are more than 9,000.

Organizational Development

After establishment in 2002, the first strategic meeting was
conducted in 2006, which revised the vision, mission, goal
and objectives, organizational values and plans. The first
Strategic Plan 2006-2010 was developed, which focused
on rehabilitation of traditional water sources, water services

and solid waste management as major themes of UEMS.

The first organizational development assessment was
conducted in 2010 with the support from WaterAid Nepal
(WAN), which helped UEMS identify organizational
development opportunities and gaps and revisit
organizational vision, mission, goal and objectives. It also
helped redefine thematic areas and working approaches by
broadening its scope of work to set stage for an organization
capable in mobilizing resources, creating awareness among
individualsand communities, working towards conservation,
conducting study and research on various issues on urban
environment especially related to WASH and Solid Waste
Management issues. Urbanization and population influx in
an unplanned and uncontrolled manner to urban centres
have influenced livelihood & health by decreasing access to
basic urban facilities leading to environmental deterioration.
Hence UEMS has been working in proximity with the
municipalities and local communities by complementing

one another.

In2012, organizational policiesand programimplementation
approaches were developed to guide the organizational
activities. These policies and approaches have been the
guiding principles of UEMS till date.

The second Strategic Plan was prepared to set its strategic
directions for 2013 - 2017 in which the vision, mission,
objectives, thematic areas and institutional approaches were
revisited and PESTLE analysis (Political, Economic, Social,
Technological, Legal and Environmental) was conducted
for understanding the impact of the external factors on the
organization and its activities. The WASH, Solid Waste
Management, Alternative Energy, Food Security and
Sustainable Livelihood, and Climate Change Adaptation
and Disaster Risk Reduction were defined as the major
thematic areas to work upon in this duration. UEMS is
also implementing Organizational Capacity Assessment
Tool (OCAT) on yearly basis to continuously improve its
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organizational capacity. There are 19 policies including
administrative, financial, human resource, procurement and
program related policies, which are updated from time to
time to facilitate the activities of the organization.

Recently, third strategic meeting was conducted, which
developed strategic plan for 2018-2022, taking into account
the organizational SWOT analysis conducted in September
2016. The thematic area focused for the duration of third
strategic plan are WASH, Waste Management, Climate
Change Adaptation and Disaster Risk Management, Child
Protection, Health and Resilient Livelihood. The OCAI
(Organizational Culture Assessment Instrument) was
employed to analyze the organizational culture of UEMS,
which resulted that the organization should be more flexible
and focus on product and marketing of the organizational
services and capacities.

The organizational chart of UEMS is presented below.
The project teams are formed as per the project and
organizational divisions are strengthened accordingly.
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Major Learning

In the 1S years of action, UEMS has had few important
learning. The diversity in financial partners is vital for
continuity of the organizational interventions. Also, proper
coordination and collaboration with relevant stakeholders
is very important for the success of the projects. The
organization should focus on retaining the experienced staff
even after the projects phase out.
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Key Milestones

2002 |Established as a pioneer organization for the conservation and rehabilitation of traditional water sources like dug wells, springs etc.

2003 |@MUHIGT VAERI® JeMes SR SR, Gal, 3Nfe AREv JoT JRRITUT T URe! HRUId] SuAT RIus
2003 [Initiated and expanded Bucket Chlorination technology for treatment of water in dugwells.

003 [$AREHAT Tac ORI YA Fwad a0 & fawR

2004 |Established Sa: Pucha and initiated household level solid waste management programs and terrace vegetable farming

008 ||1:gE Bl WATYAT X BRIl BISHG] FawIgT IIHA T BRI I

2006 |[Installed Iron Removal Plants in six communities of Lalitpur sub metropolitan city for treatment of iron contaminated dug well water

00§ |BfGAGR IHAAYL BT B FHIFD! STREHH HOW B8 BT TSM

2007 |Established community based bottled water Distribution System in Chyasal, Lalitpur and Koteshwor, Kathmandu for the first time in Nepal
009 |UTGH URRST UCH BIOGRD! TG I HIGHVSIH] HICTIRAT TYERIKRD! AICs AU a0l o] TRITa
2008 |Action research on implication of rainwater harvesting on groundwater recharge and water quality

00¢ [T U GTHROMT TSR HHGH I UHID] JORARAT TR T ST A=

2008 [lnitiated sanitation project from the then ward no 9 of Bungamati Village Development Committee (VDC) of Lalitpur District

00¢ |AcHIfeA Bfesayr ffeamm e MAH, g1 7 § qie axaws RIS &1y

2009 |Declared 5 communities of Lalitpur Sub Metropolitan city as safe water zone

00] |SfGAR SAAUS 4 FIARHIEHGNs GRad @HUTT &3 |Iyon

2011 |Expanded Water, Sanitation and Hygiene Project outside Kathmandu valley in Triyuga Municipality of Udayapur District with the support of Water
Aid Nepal

2099 |qTeRTS AUTGH] HEIRMT WHUHI, AXAWIS a0 Weadl RIS BIoAvs! SUdd! dfex g FRaifeer,
2012 |Expanded Water, Sanitation and Hygiene project in the then Lele Village Development Committee of Lalitpur District integrating livelihood
programs with the support of WaterAid Nepal

2093 [ATCRTS AUTGH! FEARMI WIFUFI, ARAHE a1 Weadl RIS ffddae SRizA®! |91 Sfoayr el
qoplfod o MRAFA R

2012 |Expanded programs in climate change adaptation sector by launching Community Led Water Resource Management Projects

209 |FHERIP] g WHURF #1d FGRATIT IRATSHIRS @1 TN STodryg IR JHa &H HRIDHAsSE [dWR
2012 |Developed 14 program implementation approaches and organizational policies

2092 (9 geT BREpA BRI e den SR Hifdes feRa

2013 |Expanded Water, Sanitation and Hygiene project in Siraha District focusing on Terai Dalits with the support of WaterAid Nepal

093 [GTeRTS AUTGP! WEARMl RR1ET fSeom qR1s sfodes diwd TR @FUHI, SREHS 92 Weodl IR f[wR

2013 |Commenced Sanrakshan Project with support from Terre des hommes (Tdh) to ensure child protection and their rights to WASH, health and
protection services in 6 brick kilns of Lalitpur District

093 |IredIfedmID] R I WHUHI, ARAHIS I W5d], WReF I GRET Haeedl Mised ferRss gfed ™
BfSAYRDT € gl STT WeTEwdl RRTas! Feanm dxeo aRAsHT I%

2014 |The then Jhauwarashi, Badikhel and Lele VDCs of Lalitpur district as declared Open Defecation Free (ODF) Zones with active contribution of
UEMS

098 [T FHT AN BOAYR RIeald Tbliod HoHIRNI, Ieue I oo MAAss ool a1 gb &F =amon
2015 |Expanded WASH programs to Lahan Municipality of Siraha District focusing on Terai Dalits through SAFHA Lahan Project with the support of
WaterAid Nepal

09y |qTERTS AUTGH] HEIRMI TRTs fodes diad TN RRE Mool oaM TRUfGHMT 9% Sa8F aRare Arha
WU, ARAHE qAT WAl HRHHAES [ORdR

2015 |Organized relief efforts in earthquake affected areas of Kathmandu, Lalitpur and Dolakha Districts

09y [HTEATTS!, BfayR I dlodl Ricoewd! YHHuIiad 898wl 8d PRIHHAew SdIod

2015 |Integrated disaster risk reduction in WASH and initiated reconstruction project in Lele and various other areas

09y | AT I YU AFEHA GHUF, TRAGE dAT WAl Yfhaqd faue Siked =giaxer den gm0 aRasHes
N
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2015 |Started participating in international events through participation of U-16 children in Copain du monde event sponsored by Secours populaire
francais (Spf)

209y [HH UYSG BB URGHAT FaTfad DAl § AGHT g 9 ST qoafoameorn vl TRE <RI HIEHHAT
HEIRIATST Tt

2015 |Triyuga Municipality and Udayapur district declared Open Defecation Free (ODF) Zone with active contribution of UEMS

09y [P FEHY AN Ufee g TRWfGE ¥ ufs SeIR Ricorer geol fawar 36 &3 =9

2016 |Disaster resilient child-friendly school building reconstruction initiated in Khokana, Lalitpur with support from Secours populaire frangais (SPF)
2095, |WHA1, BISTGRAT T UYS B3P FSATHT YH™ YRS ToiE [Jened yad garmroT sRie! ore

2016 [Commenced WASH Restoration in Lalitpur Project to rebuild the earthquake damaged WASH facilities in different parts of Lalitpur District with
the support of International Medical Corps (IMC)

09g [FfIR Rieoram A= WM sTeFe AfSde Foia Tear™l & e afd JIge! WU, GRams an
GTGATHT AAEw JARRIUA] T SIGTYRAT WU, TRADS T Weadl aRATeH I

2016 [Commenced Rainwater harvesting and groundwater recharge project in the then Lalitpur Submetropolitan City (LSMC) to address climate
change adaptation technology with the support of Legatum Foundation and Geneva Global Inc.

09g [T@ary URaT gHe UG FwEd T BCH HISTSYE 1 SNl T3Iaedl FedRMl BiodgR dwbliod
IUAATHA FMHRUT e I YA gl JI9R0 gRATSHT I

2016 [Ward no 9 of Lahan Municipality, Siraha district declared Open Defecation Free (ODF) Zone with active contribution of UEMS

2095 | AP FEHY ANEEHT g8l . ], BEM TRUfeH, Rike Ricoror Qoo far 3 & amon

2016 [Implemented Cholera Control Campaign with Water Safety Promotion of Point of Use (PoU) option in Lalitpur Sub-Metropolitan City and Peri-
urban Area with the support of UNICEF

098 [JFATHH FEAH GSAR SUHSFIRUIGET dn aRuRer &= gan = siffare den yam fasgen ot
YRGBT AThd Il GRET Yaud aRATS BRI

2016 [Chandanpur VDCs of Lalitpur district declared as Open Defecation Free (ODF) Zones with active contribution of UEMS

2095 | TP AEHY AN Bfeayrk Red a=-gr AW Qe & g &3 =mon

2016 [Better Brick Nepal Program is initiated in Santaneswor Brick Kiln of Godawari Municipality with support of Global Fairness Initiative

09§ [MeET) TRUfSHT Rerd MR S Yl 9ex i U6 dRIHT TBee had SHRNfeddl TEarm™ dr=<d—
2017 [Ward no 3,5 and 6 of Siraha Municipality, Siraha district is declared Open Defecation Free (ODF) zone with active contribution of UEMS

2090 [IRADT AT INTETHT RIRET TRUIGHID] Tl . 3, 4 TN & gl QA1 < &3 "on

2017 [Constructed 200 cu.m. RCC reservoir tank to collect water from slow sand filtration in Lubhu Water Supply system, Lubhu, Lalitpur with support
20909 from Secours populaire frangais (SPF)

3y, SfoaR Rerd GY @HUF! Jomel 3=iiid 00 YRS Hexdl SIS qq UYe Hh3d! FeARE a7
2017 [Started Earthquake WASH Recovery at community and schools; and Prevention of Public Health Emergencies (Cholera/AWD-Acute Watery
Diarrhea) in Lalitpur District with support of UNICEF

209 |IFHD FEITHT By Reom wgar qo Rereass  @mur, SvawE ol Fesdl Yoo Je1 aHery
MBS e =01 aRATSTT I

2017 |Started Community-managed water Treatment and Distribution Systems in the Kathmnadu Valley with support of Solaqua Foundation

099 |HISTH HISTSYFH! TSI HIGHTSIHI THERID] FGRATITHT U+ YfGaHor den fRAaRer yondl uRarer 1 g

20000000000000000000000000000000V0000000000000000V0000V0V000000000000000V0000V00V0000




1. Urban Environment Management Society

Urban Environment Management Society (UEMS), a non
government organization established in 2002, is dedicated
to people-centered urban development and striving to
contribute for better living environment through efforts for
sustainable development. UEMS supports urban and sub-
urban population, especially marginalized communities
through its work in Water, Sanitation and Hygiene (WASH),
Waste Management, Climate Change Adaptation & Disaster
Risk Management, Health, Child Protection and Resilient
Livelihood.

Vision

Healthy Environment for Prosperous Life

Mission
Creating clean, healthy, just and sustainable environment in

partnership and collaboration with community groups and
related stakeholders.

Thematic Areas

«  Water, Sanitation and Hygiene (WASH)
«  Waste Management (WM)

« Climate Change Adaptation & Disaster Risk
Management (CCA/DRM)
o Health

«  Child Protection (CP)
« Resilient Livelihood

Organizational Values
«  Equity
+  Integrity

«  Empathy with Poor and Marginalized People
o Mutual Respect
o Accountability

Institutional Working Approaches

«  Service delivery with Business Development

o Research and Advocacy

«  Capacity Building

«  Mobilization of local resources

«  Participatory approach

«  Gender equality and social inclusion (GESI)

«  Learning, sharing and networking

«  Quality assurance and use of Information Technology

Urban Environment Management Society (UEMS)
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Target Group

Poor and Marginalized Urban and Peri-Urban Communities

Objectives

To improve access to safe drinking water and sanitation
facilities by extending WASH services including
hygiene promotion and technologies

To enhance productive waste management

To reduce disaster risks and environmental impact
through relevant climate change adaptation and
Disaster Risk Management initiatives

To conserve and rehabilitate community water sources
through promoting rainwater harvesting and ground
water recharge

To contribute in poverty alleviation through sustainable
livelihoods initiatives

To promote,protect and exercise child rights in the
organized institutions and in the communities

To promote mother and child health through support

and collaboration with the health service providers

Urban Environment Management Society (UEMS)
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2. UEMS Projects and Major Achievements

This year has been a remarkable year for UEMS, as 3
long-term projects were completed this year. The Triyuga
I-WASH Project running since 7 years, Lele FWASH Project
running since S years and Sanrakshan Project running
since 3 years and 8 months were completed this year. Also,
short term emergency projects, viz. WASH Restoration
in Lalitpur Project, Promotion of Rainwater Harvesting
& Groundwater Recharge in Lalitpur Sub-Metropolitan
City Project and We Rise Again: Reconstruction of Shree
Rudrayanee Madhyamik Vidyalaya were completed this

Urban Environment Management Society (UEMS)
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constructed/rehabilitated 5 gravity flow schemes, 1 lifting
system, 1 lifting system with sumpwell, 8 dugwells, 6
tubewells and 2 biosand filters in the project area. The major
achievements of the project were the
Burjakanla Drinking Water Supply
Scheme which was completed after
overcoming many challenges, ODF
declaration of Triyuga Municipality
and later Udayapur district in FY
2015/16. UEMS actively contributed
in formulation of Post ODF Strategic
Plan of Udayapur District, as well.

‘Water

With the objective of enhancing
access to safe drinking water in
ward no 6, 7, 9 and 11 of Triyuga
Municipality; UEMS has supported
rehabilitate and construct S gravity
flow schemes for drinking water
supply and 2 lifting systems, 1 with
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Since generations, we were consuming water from open sources. We mostly used the water
from small ponds and streams, which required us to walk at least 1-2 hours everyday. Never had |+,
we received water access right in our doorsteps. UEMS had visited us in 2071 BS, I think. Our 7%}
community was very unaware of issues on WASH and health. Since then, I have happily worked
together with my community members for the Burjakanla DWSS for easy access to safe drinking
water right at our homes. I contributed 12 dhur of my land for construction of sump well, RVT
and power house. Now, when I see water flowing in the tapstands in our front yards, all the bitter
memories and the happiness of secure future of our children come in my mind.

I want to thank the people from UEMS for providing us the access to safe water and motivating me to contributing my

land.

Lalit Bahadur Rana Magar
Chhahari TLO, Triyuga-9
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sumpwell in Burjakanla. Rehabilitation of 2 dugwells
and installation of 1 biosand filter are among other major
activities of the project. To ensure access to safe drinking
water, 10 trainings have been given to water volunteers and
caretakers. This year, 2 water quality tests and 1 WSP training
was provided to the users committees and volunteers for
sustainability of the schemes. 200 FGDs were conducted to
disseminate information and awareness on proper WASH
behavior. 13 WASH package trainings and 6 O&M trainings
were provided to strengthen the users committees. 10 water
volunteer trainings were conducted. 6 Bucket chlorination
trainings were provided to the communities for safety of

dugwells in these communities.

The users committees have converted the O&M fund to
microfinancing mechanism, which will further contribute
towards the sustainability of the TLOs and UCs as well as

the water systems.

Sanitation

After the Open Defecation Free (ODF) declaration of
Triyuga Municipality on 2015 Nov 30 (2072 Mangsir 14)
and Udayapur district on 2016 Feb 27 (2072 Magh 13) with
the continuous effort of UEMS in sanitation services, the
district has now moved on towards Total Sanitation. The
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Udayapur District Total Sanitation Strategic Plan has now
been prepared with the active support of UEMS. As the
project focused more on water and hygiene this year, having
completed the sanitation activities previous year, there were
few activities in sanitation. 6 hygienic use of latrines training
and 6 post construction sanitation trainings were conducted
this year.

Hygiene

UEMS conducts Rapid Convenience Survey/Lot Quality
Assessment Survey (RCS/LQAS) to assess the health and
hygiene behavior of the communities quarterly. The Rapid
Convenience Survey shows that 40% of the community
people practiced handwashing at all critical times before
the project, which has improved to 85%. Where 25% people
purified water using PoU options in pre-project scenario,
60% practice them by the project end. Similarly, 200 health
and hygiene promotion sessions were also conducted.

Lobby and Advocacy

2 project information workshops were conducted to inform
about project activities of the year to the community
members, government officials and other relevant
stakeholders. A ground reality feasibility survey on WASH,
health and waste management of Triyuga Municipality was
conducted with the support of the municipality and the
report disseminated. UEMS approached for joint venture in
construction of pump house and sump well of Burjakanala
WSS with Citizen Forum Udayapur, UNICEF and District
Water Supply and Sanitation Division Office (DWSSDO)
Udayapur resulting to successful completion of the
Burjakanla Drinking Water Supply Scheme. The Udayapur
district strategic plan on post ODF strategy was completed

this year.

Urban Environment Management Society (UEMS)
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Since the establishment of the Citizen Forum Udayapur, UEMS has provided us trainings on lobby
and advocacy, budget advocacy, WASH rights, GESI and various other human rights issues. This has
benefited not only the members of Citizen Forum, but the entire citizenry of the district. This reflects
in the fact that the budget raised from 0.25 million Rupees in Fiscal Year 2010/11 gradually to 6.25
million in 2013/14, when the sanitation activities reached the highest. Now the budget in sanitation
is low, as not much plans are being formulated in the sector. However, works are being done in other
sectors, and we are being able to advocate our needs appropriately, hence the budget is adequately

being raised in these sectors.
UEMS has supported us in constructing water systems, toilets and provided us various trainings in WASH and
organization management. But in my opinion, this is nothing compared to the capacity and the strength we have received

to present our voice in the right place at the right time.
Gauri Shankar Udas,

President, Citizen Forum Udayapur
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The Integrated WASH DProject in Lele has
constructed/rehabilitated 14 gravity flow schemes, 1 & fred @RUH, GBS G Edl GRS
lifting system and 10 biosand filters in the project area. o EﬁFﬁ&}lﬂ'ﬂT 9y geT ARMS B GOt 9 ger R
Linking WASH with livelihood, 20 plastic ponds were 5e YU ¥ q0 drENTS Rbeex RHT el gl
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distributed for irrigation. 8 GFS were rehabilitated after
they were destructed by the earthquake of 2015. The major
achievements of the project were Lele-1 Drinking Water
Supply Scheme including 100 cu.m. earthquake resilient
RVT and ODF declaration of the then Lele VDC (now ward
no. S of Godawari Municipality) in FY 2014/15.

‘Water

UEMS has been conducting various water related projects
in Lele since 2012. In this Fiscal Year, UEMS has completed
a construction of 100 cu.m. disaster resilient reservoir tank
and 250 tap stands under Lele 1 Drinking Water Supply
Scheme. A 10 cu.m. ferro-cement tank each was constructed
in Lele ward no 14 and
17. It also supported for
the construction of 25,
40 and 30 household
tap stands in Tikavairab,
Kalitar and Lapse DWSS
of the former Lele VDC
ward no. 17 respectively

Urban Environment Management Society (UEMS)
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with an aim to support

in increasing access to @

drinking water in hilly
slopes. The water tank

UEMS has provided us good facilities of WASH in our communities. Apart from that, UEMS has
worked on supporting in our livelihood. UEMS supported us in construction of plastic laminated
ponds to collect and reuse household waste water. UEMS also supported us with sprinklers too for
agriculture. The people supported by community have increased income since then. We 6 friends
too joined hands to start commercial agriculture after this. We have a good earning now. We use the
plastic-laminated pond for micro-irrigation through the sprinklers.

The exposure visit to Chitwan taught us to use human urine properly as fertilizers and not to use P
chemical fertilizers. We are not using any chemical fertilizers in our land. :
UEMS has given us the notion that we do not need to go abroad to earn well. Now many people in
our village are working in the farmlands with the support and knowledge provided by UEMS.
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Usha Pradhan
Lamidanda, Lele
TRIS THI TSEHRA WU, SRAHE T Wil I g USRS B | A1 9RE sHl ShfasdTe
YIRS BN T Jrgo FedlN RD! R | o sHswer Rae FRebe] BRIl Hdhed TR Ga:3amT
T wifted dred] A 79 §8AR IR B | I96] 19 WA Fgord] oarsd o Riager S fhfthy
ofy fIaRr el B | IHS &I T AshaH ol gfg Hudr B | g & o weiiew fAoR aadifie Giter
U@ AT | 379 B S % M B | B wifed Ukl wan TR R e [
THS AT 1 SaBIET YHVMT Bl IS AGd] el dHd A0 Aedl wuHl TR 19 et | a9 g
IR IS AGH! TR TaAT |
TS e NRPUcHET ot RXy SHusT wR R B | sRe @l MSH Ne T Rue! o
TN WEANTD! AThd BN PRIGTE 3 TH I8 SIS B+ |

I 9=
BIfSrel, 30

0.0.0]0.0.000.0.0[0.0.00.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0¢




destructed by the mega earthquake of April 20185 has also
been rehabilitated in the former Lele VDC ward no. 16.
Biosand filters with capacity of 500 liter have been installed
one each in Ganga Jamuna School and HB brick kiln.
Similarly, a 50 liter biosand filter has been installed in Gyan
brick kiln, Lele ward no 14. In addition to this, UEMS also
installed a filtration tank in Pahade Thapagaon of Lele ward
no. 14.

Sanitation

In this FY, UEMS supported in the reconstruction of 112
household latrines in ward no 14, 15, 16 and 17 of Lele
damaged by mega earthquake. A gender friendly latrine was
constructed in Ganga Jamuna School, as per the need of
the school. A permanent latrine with S compartments was
constructed in HB brick kiln. Similarly, 10 temporary toilets
were constructed each in HB brick kiln and Gyan brick kiln.

Hygiene

UEMS has been incorporating health and hygiene as an
integral component in water and sanitation program. For
hygiene promotion, UEMS has conducted various hygiene
related trainings. In FY 2016/17, UEMS has conducted 8
MHM Trainings, 13 health camps, 4 street dramas and
8 trainings on total sanitation in Lele with an aim to raise
awareness on health and hygiene.

Disaster Risk Reduction:

Natural disasters are uncontrollable and unpredictable.
What humans can do is only to adapt with the situations
and minimize the impacts. With a vision to make people
and communities capable of adapting in the disaster risk
situation, UEMS has been implementing Disaster Risk
Reduction Projects since FY 2015/16. Under this project,
UEMS conducted 5 trainings on use of hygiene latrine. It
also conducted 4 trainings on safe food hygiene and 4 solid
waste management trainings.

Lobby and Advocacy
UEMS  shared the
project information - Jf
through workshop .

to M-WASH-CC of =
Bajrabarahi Municipality
and DDRC of Lalitpur
District to draw the

attention of relevant

Urban Environment Management Society (UEMS)
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stakeholders. Likewise, 4 Community level Disaster
Management Committees (CDMCs) have been formed. In
addition to this, District Level Project Sharing Workshop
was conducted and also meeting with V-WASH-CC has
been carried out with the active participation for the further

advocacy plans.

Capacity Building
UEMS on WASH

have brought positive changes in the communities and

capacity development activities

successfully capacitated related stakeholders and community
through various WASH related trainings and programs.
In this regards, UEMS has carried out 2 operation and
maintenance trainings to the Users’ Committees, 4 water
volunteer trainings, 2 caretaker trainings, 2 trainings on
pre construction and water quality test training. This type
of capacity development programs was crucial to develop
common understanding on WASH to achieve the common

target.

2.3. Ensuring WASH Rights in Siraha

Urban Environment Management Society (UEMS)
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Thematic Water, Sanitation Project Period |April 2015-March
Area and Hygiene 2018
Working Area |Siraha Municipality |Donor Agency |Water Aid Nepal
ward # 9,6,5 & 3 / The Big Lottery
Fund
Beneficiaries [Water (1,177) Project Budget |Rs. 9,755,055
of FY 2015/16 |Sanitation (8,175)  (for FY 2016/17
Hygiene (8,175)
Beneficiaries |Water (6,706) Project Budget |Rs. 21,352,229
till date Sanitation (18,245) [Till Date
Hygiene (18,245)
‘Water

UEMS has constructed 8 public tube wells and 3
institutional water point in Siraha Municipality. To ensure
safe water, UEMS carried out water quality test in 60 tube
wells and almost all the well water was not suitable for
drinking purpose without treatment. For this, UEMS raised
awareness of the community people on water purification
methods.

Sanitation

UEMS has provided support in the construction of 1,178
household latrines and 3 school latrines in the working area.
10 communities of Siraha Municipality were sensitized
through sanitation triggering. UEMS succeeded in
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constructing a demo latrine
and supported in construction
and rehabilitation of a school
latrine in Siraha Municipality. *
In addition to this, UEMS also
facilitated Siraha Municipality § 'ﬂ‘ﬂﬁﬁﬁﬁﬂ:‘ 4
in declaring open defecation -
free zone. 2 sanitation pre-

construstion trainings were
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Hygiene

The project conducted 255 FGDs in Siraha in FY 2016/17.
UEMS basically focused on the hygiene promotion in their
program areas and successfully conducted 135 hygiene
education sessions, 4 hygiene campaigns, 2 street dramas
and wall painting with informative hygiene related message
in 9 places of Siraha municipality. Those initiatives succeeded
to create awareness on health and hygiene among various

stakeholders from grassroot level to district level.

The toilets were scarce in our community. Everyone in our community went to roadsides, river banks,
farmlands, etc. The problem we faced is that mother couldn’t cook food in time, we couldn’t complete
our daily chores in time, and we students never reached school in time. Many times, I have returned
home midday to have food. Suffering from stomach ache and gastric was very common.

UEMS worked with our child club to improve the situation. We supported them with our heart,

because they had explained that the solution to the problem was construction of toilets. Everyday,
we went to catch people who would be defecating in open and talked to them. That and with UEMS
explaining the importance of toilets and hygiene, all the households have constructed toilets in our community.

Now we do reach school on time; we don’t have any problems with our eating habits. UEMS has given us many trainings,
one of which is street drama. We have presented street dramas to raise sanitation awareness in our community. Maybe
the grownups can talk better about the benefits to our community, but the improvement in our education and health,

including various other skills have been great gifts of UEMS for us children.
Birendra Kumar Mahara

Mahara Tole, Siraha-6
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Disaster Risk Reduction (DRR)

1 LDMC was formed in ward no
6 of Siraha Municipality. The VCA
workshop was organized to prepare
the LDRMP.

Lobby and Advocacy

To focus on the right based approach,

18 WASH rights trainings were '
conducted to the community members and other relevant
stakeholders. 4 government sensitization workshops and
1 budget tracking workshops were conducted to make the
government stakeholders aware on importance of WASH

and its linkage with other sectors.

2.4 Sanrakshan Project

Urban Environment Management Society (UEMS)

Thematic Child Protection, |Project November
Area Health, Water, Period 2013 - June
sanitation and 2017
Hygiene
Working 6 brick kinsand  (Donor Terres des
Area host communitiesin |Agency hommes
Jharuwarashi foundation
and Badikhel,
Godawari
Municipality of
Lalitpur District
Beneficiaries [Protection (40)  |Project Rs. 2,949,104
of FY 2016/17 Budget for FY
2016/17
Beneficiaries |WASH (14,384) |Total Project |Rs. 46,760,548
till date Health (10,828)  |Budget
Protection (5,652)

The Sanrakshan project was completed after 3 years and
8 months of its commencement in November 2013. The
major achievements of this project were access of the 6 brick
kilns and the surrounding communities to proper water and
sanitation facilities. ODF status was obtained in the then
Badikhel and Jharuwarashi VDCs, currently merged into
Godawari Municipality. M-WASH-CCs were formed in
Bajrabarahi (currently merged into Godawari Municipality)
and Godawari Municipalities. S sky hydrant filters, 1 biosand
filter, 4 biogas attached toilets and 2 permanent toilets with
septic tanks have been constructed in different brick kilns.
A research was also conducted in the effectiveness of the
biogas attached toilets in informal settlements such as brick
kilns. Good coordination has been developed between brick
kiln workers and the surrounding communities, including
the health centres.
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fdug ShiRaar c=yelimRoT
@ RRE TRUfGH g€l 4. § A1 WH™
faug SraRe= |fAfa e TRy for,
WY e fQug iRew ergwenmud
o fAEr T eriEmer M ufy
Harea IRuH R |

Stioiadbiaid a2nm Odt

IRFRGE  FRPSH Bfed T,
TS T I AR RIGRAEwS! BIR 9¢ el
WM, IRABIS 9T Weodl IPER =i dfedss
At IRTDT R | 3 T RN MerRerE dfad 8
T FANHROT ST qeM 9 MfF G ISt Fare
TRT®d Rr |

2.8. JAI10T URAMN3T6n

v |90 W@)ev, @rey, |[IRASHT  |@ifde 060
&= GHUH, A% [erEfd 3R W15 00%
T e
T |olodgR el (e Fen (R 3 9
HHIRTN, THIRIE
TRufed X sfews
M) RSB
3@ & a1 38T
T AT IRIUTRIDI
RSECRES)
9 16 GRET (o) g . ?,88%,908
003/63 003/
B B
BT fafrafora
SRREE oI
O FH! [TFUT (98,3¢8) [0 TR . 86,960,48¢
oMifad  [RAwE (Pv6¢) [
SRR [ (4,642) ToIC

TReTUT YRS 000 HIG BIRIG AR THaATd R
3 99 ¢ AR BRI U 9F= YURl B | § dcl
SE1 SN R IFHT AThST FIRHA FHUH! I TRADS
Y da1 glear gared 99 99 URASHel UgE
SUBRT IBPT RN | 816 MEeR] TRUNSSME 9 AIfdd
Ie¥e ¥ weaRHl MAAEE ol faa g & gmon
RS IHG WA | IOERTE TRUMSH! (816 Maras
TRUMSHN) T M TRUMSGEAT GHUH, ARG
AT FeBdl T AR Te9 T FerH ufy Hud 2= |
faf=1 g1 SurEwH ¢ 9Tl AN Sifed Sy
T = Rer PR | I9er 9 R e
S RN Sifed AeTaddl THAHIRdT d= gfe
RGB! B | I9 IRASHG sl S ¥ IJHD] dRURDI
e ¥ Wy fer 99 aw Iwr = ufe wed
TR Rr |

0.0.0]0.0.000.0.0[0.0.00.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0¢




Urban Environment Management Society (UEMS) Annual Report 2016/17

Sanrakshan Project contributed in -
attainment of full immunization
status in Godawari Municipality as
well as Lalitpur district including
brick kilns. Remarkable changes
have been brought about in health
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services. Similarly, mothers have |/
taken their children to health facilities

for immunization and in case of any

illness, for treatment, indicating

Looking back to the days before Sanrakshan Project intervened in our brick kiln, I
can remember the issues here. We had to face the local community members coming
to our office almost on a daily basis to complain that the workers of the brick kiln
defecated in their yards and farmlands. Even the road we used to enter and exit the
kiln would be full of feces. We were tired of talking to these community members, but
neither them nor us, could propose any solution. The community members would
shrink their noses when they met our workers. Now, the community members rarely @&
visit our office, and never to complain. They do not even hesitate to talk to them. The
workers never visited the health post then, but now they visit the health post for any \\# |\
health issues they have.

There were lots of children working in the kiln then. We have raised awareness against
child labor for the past 2-3 years with the support of UEMS. It has gradually reduced so far. However, we have banned
the child workers for the next season. We have warned the naikes that if they pay advance to under-16, the kiln will send
them back at the expense of these naikes, and will expect full advance to be returned to the kiln.

We just hope that there are more projects and we get to work more with UEMS.

Tulsi Ram Bati
Accountant
Santaneswar Brick Kiln
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Badal Pariko Desh, a story book written and illustrated by
the children supported by the project, was published this

year.

This year, the project mostly focused on exit strategy.
The brick kiln entrepreneurs have owned the project
interventions and appointed social mobilizers to give
continuity to the project activities. Throughout the
project, Female Community Health Volunteers (FCHVs)
were regularly mobilized in brick kiln targeting pregnant,
lactating and US children. Annual action plan of FCHV is
developed in coordination with entrepreneurs, health posts,
FCHYV and DPHO for their continuous visits to brick kilns
and for smooth delivery of health services there. The brick
kiln workers have started to use the health services and to
visit the nearby local health facilities for MCH and other
illnesses. The 6 brick kilns with the support of UEMS have
developed a Code of Conduct for Child Labor Free brick
kilns.

UEMS also facilitated the formulation of Strategic plan for
Child Labor Free Municipality to eliminate child labor in
the municipality. Brick kiln entrepreneurs owned the code
of conduct to eliminate child labor in the brick kilns and to
improve the social conditions of the workers of brick kilns by
signing it. The code of conduct is signed by respective brick
kiln entrepreneurs in the presence of representatives from
brick kiln association and UEMS. Also, the Municipality
level Child Protection Committees (MCPCs) were formed
in the then Bajrabarahi and Godawari Municipalities.

The continued education of the children visiting the brick
kilns was also arranged with Nawajyoti Secondary School.
The continuous lobby and advocacy regarding the issue has
resulted to the District Education Office Lalitpur deciding
to support the continuity of the children of these migrant
workers. The DEO has issued instruction to the schools to
admit these students for their continued education.

Urban Environment Management Society (UEMS)
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2.5 Improvement in access to education in the
district of Lalitpur, Rehabilitation of the Shree
Rudrayanee Secondary School’s premises in
the village of Khokana, Lalitpur

Thematic Disaster Risk Project December
Area Reduction (DRR) |Period 2015 — March
2017

Working Shree Rudrayanee [Donor Secours
Area Secondary School, |JAgency populaire

Khokana, Lalitpur francais
Total 229 Total Project |Rs. 30,209,696
Beneficiaries Budget till

date

Since the mega earthquake of 2015, UEMS has been
supporting the effected population. The Shree Rudrayanee
Secondary School, destructed by the earthquake did not
have the safe learning environment. UEMS reconstructed
the earthquake resilient 2-storey school building with 6
classrooms, including the furnitures. Separate toilets for
girls, boys and staff were constructed, including 1 disabled
friendly toilet. The safe drinking water supply system was
installed in the school including 2 underground tanks with
25,000L capacity each and biosand filter of 1000L. The
landscape of the school was properly managed including the
fencing wall, gate and garden of the school. In the current
2017/18 session, there are 275 students and 22 teachers and

Urban Environment Management Society (UEMS)
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As a response to the mega earthquake of 25 April 2015,
UEMS started responding to WASH restoration and
rehabilitation in the communities in various parts of Nepal.
In FY 2016/17, UEMS initiated WASH Restoration in
Lalitpur Project to develop disaster resilient communities in
6 different parts of Lalitpur district. The major achievements
of the project were rehabilitation of 25 DWSS, including 1
lifting system, reconstruction of 954 household toilets and
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ODF declaration of Chandanpur VDC in Southern Lalitpur,
all constructions being disaster resilient. The communities
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were provided support towards disaster resilience, through
formation of Local Disaster Management Committees
(LDMC:s), along with appropriate trainings, Vulnerability
Capacity Analyses (VCA) and formulation of Local Disaster
Risk Management Plans (LDRMPs).

‘Water

24 Gravity Flow Systems and 1 lifting system were
rehabilitated in the working area, including dam construction

Many times, project interventions not only bring about intended impacts; unexpected changes can be observed. The
unexpected enhancement in livelihood of the people is the most pleasant by-product of such projects.
The people of Namandole, Chandanpur (currently in Konjyosom Rural Municipality), are mostly engaged in agriculture,
especially coffee and livestock. As the water gets muddy after landslides, the water is neither adequate nor safe to use.
UEMS provided us access to safe water and helped us install tapstands in every household, which spared us of an hour’s
walk to and from the river. However, that was not the end of our woes. Our livelihood options were limited, which was one
of the major reasons for our struggle. Though it was not related to the project, the staff of UEMS supported us with various
ideas on farming and irrigation with household waste water, which they had implemented in another project elsewhere. It
seems that the household waste water is really good for agriculture. Our production has increased, and so has our income.
Ourvillage, despite the proximity to the capital, is not developed. Thope UEMS provides similar support to the surrounding
villages as well, so we all can progress towards development.
When UEMS came in our community we were still facing the water issues. The Kabrakophed Drinking Water Supply
Scheme was rehabilitated through the WASH Restoration in Lalitpur Project. We also received support for installing a
tapstand in every household. Our issues of drinking water were over.
Kuber Timalsina
Member, Kabrakophed Drinking Water Supply Scheme
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and source protection of Gwalindaha to fulfill the water
demand of 60,000 beneficiaries of Thaiba, Harisiddhi,
Jharuwarashi and Badikhel (the latter three locations are not
the part of project area). The water facility of 15 schools and
1 health post were rehabilitated. 15 institutional biosand
filters were installed in the schools and health posts. WASH
package trainings were provided to the users committees of
every DWSS for sustainability and effective management of
the schemes. Trainings were provided to caretakers of all the
schemes for proper operation and maintenance.

Sanitation

The ODF declaration of Chandanpur VDC was one of
the major achievements of the project in sanitation sector.
954 household latrines were constructed in the project
area. 3 public toilets were constructed in Badikhel, Sainbu
and Gotikhel. Sanitation facilities were rehabilitated in 15
schools and 1 health post.

Hygiene

The RCS analysis shows that 75% people practice
handwashing at critical times at completion of the project,
compared to 20% before the project. The women of
project area seem to have opened up to menstrual hygiene
management, as 80% of them now properly dry clothes
in open, compared to 20% in the project start. 60% have

started using the home made low cost sanitary pads after
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participating in the skill based training on making them. 66%
decrease was observed in incidents of water-borne diseases
in the project area. 50 FCHVs, 30 teachers of local schools
and 12 CCMs were provided ToT on Hygiene Promotion.
120 hygiene promotion sessions were conducted in
communities and 33 in schools.

Disaster Risk Reduction (DRR)

To make the communities disaster resilient, LDMCs were
formed in each of the 6 project working area. They were
provided with WASH, disaster management and first aid
trainings. Vulnerability, Capacity Analysis (VCA) workshops
were conducted in all 6 working areas and LDRMPs were
formulated. RWH/GWR system was installed in Kalidevi
Primary School, Dukuchhap.

2.7 Promotion of Rainwater Harvesting and

Groundwater Recharge in Lalitpur Sub
Metropolitan City Project
Thematic Climate Change |Project April 2016 —
Area Adaptation and [Period March 2017
Disaster Risk
Reduction
Working Area [Ward no 8,9,18 |Donor Legatum
and 22 of Agency Foundation /
Lalitpur Sub Geneva Global
Metropolitan Inc.
City
Total 3,214 Total Project |Rs. 5,001,095
Beneficiaries Budget

The project focused on supporting the urban denizens

against water scarcity. The major achievements of the
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project are construction of 8 RWH/GWR systems in
Khapinchhe, Pinchhe, Bubahal
and Kumbheshwar and installatio
of biosand filter in 3 communities,
Pinchhe, Khapinchhe and Bubahal ®
of Lalitpur as well as skill based ¥ |
trainings on RWH/GWR systems
for plumbers. For advocacy, ¢
exposure visits and advocacy J
workshops were organized for =%
government officials and relevant
stakeholders to ensure policy gsss
RWH/GWR.

Video documentary was also

implications  for

produced to document the effort
of UEMS in RWH/GWR till date
and the success of the project. The
information center was established
in Lalitpur Metropolitan City
office to provide information on
RWH/GWR to the communities.
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2.8. Better Brick Nepal 2.C. X fdp auret

Thematic  |Child Project  |August 2016 — v &3 oo RS |ST Q003 ARy

Area Protection Period July 2017 TRe0T |rEfy 3R 000%

Working Area |Lubhu, Lalitpur|[P0Me"  |Global Faimess e (Y, T Frem [ome wR
Agencies |Initiative BISTR sRfoH

Total - Total v |Rs. 247 053,00 TG FRTBT |3%0 F® RIS [, W,043.08
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The Better Brick Nepal is an initiative for eradication of
child labor from the brick kilns. The major activities of the
project are to provide orientation on child labor and child
rights to the Naikes, who bring workers to the brick kilns,
to the workers there, to the parents of the children and the
entrepreneurs. They were oriented not to bring children as
workers to the brick kilns. The entrepreneurs were provided
trainings on how to minimize the child labor in the coming
season. The Early Childhood Education Centre (ECEC)
has been established in Santaneshwar Brick Kiln. The 24
children coming to the brick kiln were linked with the
schools for continued education. They were also provided
stationery materials for support. The ECEC established in
Shree Buddha Secondary School - Badegaun was provided
support for ECEC materials.
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2.9. Construction of 200 cu.m. RVT in Lubhu
Drinking Water Supply Scheme

Thematic  |WASH |Project  [September 2016 — June 2017

Area Period

Working Lubhu, |Partner  |District Water Supply and

Area Lalitpur |Agencies |Sanitation Division Office
Lalitpur, Mahalaxmi Municipality,
Users Committee Lubhu,
Secours populaire francais

Total 8,000 |Total Rs. 5,083,047

beneficiaries project  [(UEMS contribution Rs.,

budget  {2,200,000)

Lubhu Water Supply
and Sanitation Users
Committee has been
providing water facility
to 1200 households
of Lubhu in Lalitpur
district since 2012.
As the capacity of
available reservoir
tank is inadequate to
meet the demands,
a new reservoir tank
was constructed in the
vicinity to to collect
water after filtration through slow sand filtration unit. As the
construction site for the tank is highly inclined, retaining

wall has been constructed as well.

2.10 Improvement of Wells/Sources and
Establishment of Community-managed Water
Bottling/Distribution System in Kathmandu
Valley

Thematic WASH and Project May 2017 —
Area RWH/GWR Period May 2018
Ward no.
Working 6.12,15 gnd Donor Solaqua
Area 19 of Lalitpur Agency Foundation
Metropolitan
City
Total
Total -
..o [3,737 project Rs. 10,651,229
beneficiaries budget

UEMS has been continuously working towards enhancing
safe water access of the communities. This year, to enhance
the access of the communities of Tichhugalli, Gujibahal,
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Lukhusi and Dupat communities of Lalitpur Metropolitan

City, to safe water, this project has been initiated in
collaboration with Solaqua Foundation. The major objective
of this projectis to provide safe and affordable drinking water
for the urban poor communities of Lalitpur, and to train
them to manage and sustain the systems through business
approach and O&M skills.

2.11. Earthquake WASH Recoveryat Community
and Schools; and Prevention of Public Health
Emergencies (Cholera/AWD (Acute Watery
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The project aims mainly in two achievements: preparedness
for public health emergencies in LMC during the monsoon,
thus minimizing the cholera/AWD cases and to restore
the WASH service and infrastructure in Malta, ward no
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Urban Envi

2 of Bagmati Rural Municipality. The reliable access to
sufficient safe water, sanitation facilities and proper hygiene
promotion in Malta including institutional access to WASH
facilities is one of the major objectives of the project.
Furthermore, the outbreak of cholera and AWD, including
other waterborne diseases, is observed every year during
monsoon in the Lalitpur district. To prevent the outbreaks
this year, the project focuses on awareness regarding public
health emergencies in the hotspot areas of Lalitpur, and
trainings on mitigation of emergency situations.

2.12. Solid Waste Management at Household
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Thematic  [Solid Waste  |Project September 2012 AT sraf <R Tre T
Area Management |Period till date e
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X\Irr;;kmg of Lalitpur Sub 2023; UEMS Core fund .
Metropolitan gency ast = & R,
City 4, X <R
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UEMS established Sa: Pucha, a group of local women in
Lalitpur Sub-metropolitan city to manage composting
from household waste and terrace gardening, which is
functioning continuously till date. UEMS has continued
the purchase and marketing of compost fertilizer produced
by the housewives from different communities in Lalitpur
Sub Metropolitan City through Sa: Pucha this year as well
from which it is supporting in income generation to the
housewives. Till date, Sa: Pucha has marketed more than
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800 kg of compost. The solid waste management using bin
composting program has been conducted in various wards
of LSMC (Currently LMC). UEMS also initiated terrace
gardening program with slogan ‘“Terrace gardening brings
urban prosperity’ as to attain self-sufficiency in growing
chemical free vegetables using compost fertilizer at the
household level in terrace gardening and even support in
the economy of the families through income generation
and curbing expenditure in buying vegetables from
market. Similarly, Sa: Pucha has been organizing Sangi
Pad (homemade quality sanitary pad) training to various
women’s group, mother’s group, school’s girl students with
an aim to minimize the waste by the use of commercial pads
which have to be thrown after single use. This FY, women
and adolescent girls have taken training for making the Sangi
Pad under various projects. The members of Sa: Pucha are
benefiting from the organic vegetables grown in their own
rooftop gardening and providing trainings to the members of
their communities. Many households have been motivated
from this and are practicing their own rooftop gardening,
thus benefiting from fresh and nutritional vegetables as well
as contributing towards clean environment.

2.13. Copain du monde

UEMS has been participating in Copain du monde (Friend
of the world) program organized by Secours populaire
frangais since 2013. This year, 5 children represented UEMS
and Nepal under the leadership of Ramila Shakya, secretary
of UEMS. This program is focused on the children around
the globe. The main objective of the program is to help
make these children responsible citizens of future as well as
prepare them to stand for their rights.

3. Future Plans

Integrate Disaster Risk Reduction and Livelihood with
other thematic area

é Carry out reconstruction and rehabilitation works
focused on people affected by earthquake

é Continue emphasis on water conservation, rainwater
harvesting and groundwater recharge programs for
climate change adaptation

¢ Incorporate alternative energy and biogas attached
toilets in sanitation promotion

¢ Expand solid waste management and kitchen gardening
program

¢ Continue mother and child health and child protection
program

& Review UEMS current S years strategic plan and
formulate new plan
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4. Financial Report

Urban Environment Management Society (UEMS)

Annual Report 2016/17

Urban Environment Management Society
Lalitpur, Prayagpokhari
Consolidated Balance Sheet as on 31 Ashadh, 2074 (15 July, 2017)

Particulars Schedule 3131/12074 31312073
A |Assets
a Fixed Assets 10 - -
b Current Assets
Cash & Bank Balances 2 5,281,244.13 26,401,926.41
Advance & Deposits 3 655,379.56 4,261,163.56
Accounts Receivables 4 - 22,659.00
5,936,623.69 30,685,748.97
¢ Investment
Clean Environment Group 15,000.00 15,000.00
Other =
Total 15,000.00 15,000.00
Total Assets = A (a+b+c) 5,951,623.69 30,700,748.97
B |Liabilities
General Payable 6 94804910 1,102,235.64
TDS Payable "
Contract completion Provision - -
Total Liabilities =B 948,049.10 1,102,235.64
Total Net Assets (A-B) 5,003,574.59 29,598,513.33
C |Represented by
Balance B/F - WAN 7 470,697 .17 1,555,508.56
Balance B/F - Core 7 3,008,522.15 3,509,877.00
Balance B/F -Tdh-Saranshan (64,269.51) 1,513.639.37
SPF Khokana School (3,298,148.00) 10,640,987.00
SPF Lubhu Khanapani 1,410,798.10 3,610,798.10
Geneva Global 148,092.76 4,640,196.30
International Medical Corps 98,627.38 4,127,507.00
Global Fairness Initiation 22,606.90
Total Fund -C 5,003,574.59 29,598,513.33

Shiva Prasad Achar;

Admin /Finance Officer

Prem Singh Maharjan

i

Chairperson

Raj Babu Shrestha
Executive Director

as per our report on even to dite
/ 2 NN

Sampurfa Singh Pa

Treasurer

\/
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Urban Environment Management Society
Lalitpur , Prayagpokhari

Consolidated Income Statement

Annual Report 2016/17

For the F/Y 2073/074 (2016-17
B Geney SPF SPF
Consotidated |{, [Particuars UEMSCORE|  WAN | TOM | GFL | Gt [ MC | Rudenael | Kbt | Comiitaied
| 2072-73 T4 27374 07374 07374
A. [INCOMES:
394583568 Onber Local Income SRR T 200067
1723605 (K Community Contribution =
BNT 56 Grant Received from WAN 1290707556 227070
A4.B50. 149,30 Giranits - Geneva Global 4727594 7% 4.727.600
1203 1.006.37 Grum-Tdh(UEMS Samkshan Project.) ERTTREN ERTTREH]
Grams-Gilobol Farrness Inimnanion 20061 260,660, (0
4585700 (k) Girunt Received from IMC 414517 S 51T
17825815 0 Grani Recerved from SPF Rudravani 19,533 X0 19557896, 1K)
LOHLTIR 0 Girmnn Recoived from SPF Lubhu Khancpam TN, T Ladi, YR [0
158, 14013 ImeresiiBank & Tripurn} JIRA2 12 2IR032 12
10R.089. 33 |Imeresti Bank Sidhanh) 2450 T3 N4.5H0TY
Rudrayam Schoool Tnaguration [ncome 1,123,152 29 LI2YIS2 2y
Christmas Gift 10 School 195,657 12 195,657.12
T2,0066.569.67 Total lncomes 3BT SI015 21MTNTES6 | SIERIIN00 | 269.660.00 | 4,727.599.76 | 4199451738 | 19.553K96.00 | I610,TURI0 | 10233943395
B. [EXPENDITURES: '
S08.681 11 Administrative Expenses 2.764.701 2,764,700
127000 00 Salary & Bencfits 1624203 1.624,20%
- Capital liems E
172R605.00 Mason & Labors-Community Comnbution ¥
¥ Mai &C ils + C =
21672219000 Expended As per atiached Schedules-(WAN) - Progrm 18830 169 [EEETN UL
Expended As per annched Schedules-( WAN) - Salary 69003, 200 IS5, 20
1051736700 Expended As per attached Schedules(Tdh) - Program S AT1.R56 5AT1850
|Expended As per attached Schedules(GF) - Progrm 141.053 247053
43819300 Expended As per uttached Schedules(IMC) - Program TR RRY TR KR
Expended As per atnched Schedules(IMC) - Salary TR EETART
ROARRT() Expended As per atisched SchedulesiGeneva Global) - Progran 2181605 20KE005
Expended As per attisched Schedules{ Genevi Global) = Sakiny (LA TH LRos w02
T IELET ) a0 Expended As per attached SchedulestSPF) -School Program 2IRS2 0 2R
- Expended As peratiached SchedulestSPF) -k hancpan Program 2NN NN 2200000
42.398.849.11 Tutal Expenditures 48N R 11436,378.39 570856 MTHRI09 | 4579507400 J1HUE NI pEEES NI 2,200,108 113.971,632.4%
29.668,020.56 |C. |NET FUND BALANCE (A - B) (501.358) AT697.17 16,452,010 22.606.91 148,012,760 9H627.38 [JJN.IM.MI} 140,795, 10 (1,632,19%.53)
a5 per our report on even 1o date
/ Z /M/
Shiva Prasad Acharya _ “/'° Raj Babu Shrestha Sampurna Singh Dangol
Admin (Finance Officer Executive Director Treasurer
Prem Singh Maharjan R Parajuli &
Chairperson
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5. UEMS Coordination

SN Committees Location
1 | District Level WASH Coordination Committee (D-WASH-CC) | Lalitpur and Siraha districts
2 | District Disaster Rescue Committee (DDRC) Lalitpur district
3 | District Reproductive Health Coordination Committee (DRHCC) | Lalitpur district
4 | District WASH Cluster Lalitpur and Siraha districts
5 | District Health Cluster Lalitpur district
6 | District Nutrition Cluster Lalitpur district
7 | District Protection Cluster Lalitpur district
8 | Reproductive Health Coordination Committee, Lalitpur Lalitpur district
9 | Rapid Response Team Lalitpur district
10 | Municipal Level WASH Coordination Committee Lalitpur, Godawari and Siraha Municipalities

(M-WASH-CC)
11 | Municipal Chid Protection Committee Godawari Municipality
12 | Health Facility Operation Management Committee (HFOMC) | Godawari Municipality

6. UEMS Memberships and Affiliations

SN Committees

NGO forum for Urban Water and Sanitation

NGO Federation of Nepal, District Chapter, Lalitpur

Member, NGO Coalition

Member, DUCOM - Destination Unknown Children on Move

National Campaign Coordination Team (NCCT) for Right to Sanitation
SAHAYATRA Network (Network of organizations working in the child labor sector)
National Child Protection Alliance (NCPA)

N[N~ W~
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7. Current Executive Committee

Prem Singh Maharjan
Chairperson

Laxmi Byanjankar
Vice Chairperson

Ramila Shakya
Secretary

Sampurna Singh Dangol
Treasurer

&
Ambika Amatya
Member

Ramesh Man Maharjan
Member

Rakesh Lal Singh
Member

Dr. Suresh Das Shrestha
Advisor, Climate Change Expert

Dr. Nar Bikram Thapa
Adbvisor, Livelihood Expert

Dr. Dipendra Raman Singh
Advisor, Health Expert

38
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8. Current UEMS Staff

S.N Name Designation
A. UEMS Central Office- 5§5-23328, 55-34798, 01-6924902
1 | RajBabu Shrestha Executive Director
2 | Tara Giri Program Coordinator
3 | Guheswari Tuladhar WASH Coordinator
4 | Shiva Acharya Admin & Logistic/Finance Manager
5 | Sudeep Manandhar Doc. & Monitoring Officer
6 | Kamal Marasini Technical Officer
7 | Nirmala KC Child Protection Officer
8 | Ramila Acharya Public Health Officer
9 | Deepak Bahadur Bohara Project Officer/Engineer
10 | Neha Tamrakar Admin/Finance Officer
11 | Ranju Shrestha Training and Community Development Assistant
12 | Ramita Prajapati Field Report & Record Keeper
13 | Sabina Silwal Social Mobilizer
14 | Romi Maharjan Community Change Maker/NPS
15 | Labbu Singh Maharjan Community Change Maker/ NPS (Office Assistant)
16 | Ram Maya Byanjankar Office Helper
B Siraha UEMS Field Office - 033-521228
17 | Sujit Kumar Chaudhary Team Leader
18 | Krishna Bahadur Bhul Program Assistant
19 | Indra Dev Kushawaha Admin/Finance Assistant
20 | Binod Chaudhary Sub Engineer
21 |Indra Deo Chaudhary Social Mobilizer
22 | Manisha Karki Social Mobilizer
C Malta UEMS Field Office - 9843821238
23 | Narayan Dutta Ghimire Sub Engineer
24 | Subash Ghimire Senior Social Mobilizer

9. Staffs involved till fiscal year 2073/074 (2016/17)

SN Name Designation

1 [Jeevan Maharjan Technical Officer

2 | Ramji Shrestha WASH Engineer

3 [ Yogendra Kumar Poudel WASH Engineer

4 | Sunil Shakya Monitoring, Evaluation, Accountability & Learning
(MEAL) Officer

5 | Late Subarna Thapa Training & Community Development Officer

6 | Bijaya Maharjan Training & Community Development Officer

0.0.0]0.0.000.0.0[0.0.00.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0.0]0]0.0.0]0.0.0]0.0¢
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7 | Achut Man Singh Pradhan Monitoring, Evaluation, Accountability & Learning
(MEAL) Officer

8 | Sunil Paudel WASH Engineer

9 | Herina Joshi Project Officer

10 | Hasana Maharjan Admin/Finance Officer (Sanrakchan)

11 | Sajana Maharjan Project Account Officer

12 | Madhukar Prakash Shrestha Sub-Engineer

13 | Jamuna Maharjan Social Mobilizer

14 | Jeet Singh Budha Magar Program Assistant

15 | Bal Kumari Khatiwada Social Mobilizer

16 | Bhumita Dahal Social Mobilizer

17 | Jon Maharjan Team Leader

18 | Nirajan Silwal Project Officer (DRR)

19 | Arun Karmacharya Sub-Engineer

20 | Prajapati Gyawali Sub-Engineer

21 | Jyoti Nagarkoti Social Mobilizer

22 | Saya Nagarkoti Social Mobilizer

23 | Kushmila Shrestha Social Mobilizer

24 | Narayani Thapa Intern

25 | Sabina Malla Project Officer-Health

26 | Prakash Bahadur Bam Sub-Engineer

27 | Sajan Rajthala Social Mobilizer-WASH

28 | Sita Ghimire Social Mobilizer -Protection

29 | Manju Maharjan Social Mobilizer -Health

30 | Sharda Bista Social Mobilizer -Health

31 | Kabita Karki Office Messenger

32 | Ramesh Maharjan Sub Engineer

33 [ Kabita Singh Social Mobilizer

34 | Samita Shakya Social Mobilizer

35S [ Rajani Maharjan Social Mobilizer

36 | Sanu Chhori Maharjan Social Mobilizer

37 | Bhuwan Thapa Sub Engineer

38 | Reshab Shrestha Social Mobilizer

39 | Sanu Maiya Tamang Social Mobilizer

40 | Parbati Ghising Social Mobilizer

41 | Ganesh Prasad Bhattarai Sub Engineer

42 | Prativa Chaurel Social Mobilizer

43 | Shakuntala Tamang Social Mobilizer

44 | Aman Tuladhar Sub Engineer

4S | Maiya Nagarkoti Social Mobilizer

46 | Kritika Pahari Social Mobilizer

47 | Satila Kumari Yadav Social Mobilizer

20000000000000000000000000000000V0000000000000000V0000V0V000000000000000V0000V00V0000
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UEMS Supporting Partners

i
JdWaterAid g
;h 4 LOTTERY FUNDED
B .“

2N\ International
I & Medical Corps

LEGATUM
FOUNDATION

UN@HABITAT

FOR A BETTER URBAN FUTURE

0¥

Nepal Water Supply
Corporation

Konjyosom Rural Municipality Triyuga Municipality

Urban Environment Management Society (UEMS)
Gwarko, Lalitpur, Post Box No. 271, Lalitpur Nepal
Phone No. 977 5534798, 5523328

Email: uems@wlink.com.np, Website: www.uems.org.np
www.facebook.com/uemsnepal




