Learning and Challenges
of the Project:

1. Total estimated cost
of skiled labor should
be provided to WSUC
through bank fransaction
with UEMS siaff as a
signatory, so that active
parficipation of WSUC
towards project  and
efficiency in construction
works can be ensured.

[t is difficult for govermment
and community schools to
confibute to the project
in cash or kind, hence
we should estimate for
nominal contributions
from these insfifutions.

As MNepal lies in a highly
disaster-prone areq,
DRR plon should be
incorporated . in every
aspect of the project.
Project should be
designed  for overall
scheme rather than
individual component
for mare efficiency and
sustainability of the
schemes worked upon.
Technical handbooks with
audiofvisual aid should
be developed to guide
the fechnical persons
involved in the projects.
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Location: Lele VDC [Currently ward no. 5 and é of Godawari Municipality)
Duration: April 2013 - March 2017
Local Partners:

+  |ele VDC/Bajrabarahi
Municipality/Godawar
Municipality
District Water Supply
and Sanitation Division
Office Lalitpur
Lele Primary Health
Centre
District Health Office,
Lalitpur
Water & Sanitation Users ma3/18 14/15

Project Beneficiaries

C itteas P“'S“CS] s WaTEr  wfl=SARtAON e DRA
Tole Lane Organisations
(MLOs)

*  Schools

*  Brick Kins

Demographics: Based on Nafional Population and Housing Census 2011, the
total population of 8,411 in 1,822 households of targeted project area of Lele,
ie., wards 14, 15, 16 and 17 of the Bajrabarahi Municipality (currently wards 5
and & of Godawar Municipality).

Urban Environment Management Society (UEMS)
Gwarko-7, Lalitpur, Phone No. 977-1-3534798, 5523328
wsmmmat et ehsite: werwouems.orgnp /| B uvemsnepal
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Project Purpose: Change in Menstrual Hygiene Behavior Hygiene
The overall *  Hygiene educafion and promoficn with sustained behavioral practice
objective of w0 ) y ;
the project is to | ' - Change in WASH Behavior

promaofe and ]
enhance the nght - Froper Water Stomage
to sustainable WASH ' :
senvices of poor :
and marginalized - 5 - Handwashing aftar defacation |
communities of Lele . P Handwashing after exposure to human,/znimal |
Plﬂje{:T : =oretion

Use of Poill aptions for water purificstion

Handwashing after cieaning oaby's feces

Project Objectives: i T e s
. To Suppﬂl'f the Handwashing before and after eating :
rebuilding of equifable Safe Water Supply systems in the Bajrabarahi Handwashing bafore preaaring food
municipality. ;
To support the restoration of sanitation faciliies using inclusive model in
schools, health faciliies, community ploces and households.,
To promotfe hygiene messaging including menstrual hygiene management
(MHM) for sustainable behavior change in the Bajrabarahi municipality. DRR
Infegrafion of WASH in key sectors (shelfer, education, health) through * Integration of DRR in every construction
restoring nafional & local capacity and DRR into disfrict WASH plans and *  Formnation of disaster resilient communities
disseminate leaming with stakeholders in fargefed districts and national *  Disaster Risk Management Plan [DRMF) formulation
level,

M Befors Project M After Project

Lobby and Advocacy
Project Approaches: *  Citizen's Action
Water * WASH Coordinated Plan Approach
Community Based Wafer Resource Management (CWRM)

Cost Sharing and X-Sector

EuE z *  Equity and Inclusion
Recovery
Water Safely Pian Sanitation Coverage in Lele +  Capacity building of the community stakeholders

(WSP) *  Community Based Monitoring and Evaluation (CBME)
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After Project Total Project Expenditure MRs. 36,969, 028




